
 
 

    Wednesday, August 11, 2010 
                                                                  6:30 p.m. 

   
  MEETING NOTES 

 
1. Proposed Monroe Advanced Technology Academy 

 
Shirley Bazdar, Director of Career and Technical Education and Kevin Lewis, 
Director of Construction provided a review of the following areas: 
 

• Status of the Programs at the Current Monroe Technology Center     
•  Issues in Planning  for Program Expansion 
• Description of the Concept of the Last Version of the New Facility 

  (ultimately removed from the CIP) 
 

Mrs. Bazdar and Mr. Lewis reviewed information previously presented at several 
meetings in recent years which included the history of the original Monroe 
Technology Center and the various proposals for additions to the current building 
or the construction of a new building.  As the enrollment of LCPS and MTC 
continued to grow, it became apparent that an addition to the current facility would 
not be adequate for the expected enrollments in current and emerging programs. 
Issues associated with possible alternatives of refurbishing other buildings or for 
phasing construction of a new building were described. 
 
Mrs. Bazdar shared that there is a more immediate urgency related to identifying 
space for the Claude Moore Scholars medical sciences students in the 2011-12 
school year because the hospital will be demolishing the building in which the 
program is currently conducted. The powerpoint that accompanies this report is 
posted with the Meeting Notes on the LCPS web page.  

 
 

2. On-line Academic Offerings and Consideration of a Future LCPS Online 
    Academy 

 
Dr. Priscilla Norton, Coordinator of the Online Academy from George Mason 
University, and Peter Hughes, Director of Curriculum and Instruction, described 
the current high school courses available through the LCPS-GMU “Online 
Academy.”  The range of courses developed to this point cover almost all of the 
requirements for a high school diploma.  There are plans to finish the 
complement of courses this year.  Mr. Hughes also described the classes offered 

LOUDOUN COUNTY PUBLIC SCHOOLS 
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Mr. Warren Geurin, Chairman 



this summer from E2020, another online vendor.  Students pay a fee for online 
classes. 
 
The committee members and staff also reviewed the expected impact of HB1388 
and SB 738 which require local school boards to offer students the option of 
online learning outside the traditional classroom setting beginning with the 2011-
12 school year. There is a timeline for actions to be taken by the State 
Superintendent and subsequently by local school boards.  The attachments that 
accompany this report are posted with the Meeting Notes on the LCPS web 
page.  

 
A specific date for the next meeting of the Ad hoc Committee on Academies will 
be announced at a later time. 
 
Committee Members Present:    Other Board Members Present: 

Mr. Warren Geurin      Mr. Tom Reed 
Mr. Robert DuPree 
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• 1966 - First CTE programs are implemented at LCHS
• 1971 Two additional CTE wings are added to BRHS and LVHS• 1971-Two additional CTE wings are added to BRHS and LVHS
• 1972-LCPS Study of CTE programs began
• 1976 - Park View High School Opens-Comprehensive CTE program 

template developedp p
• 1977- Monroe Technology Center opens
• 1994 - An addition to the existing facility is proposed and not funded
• 2001- Task Force Study of Programs and Facilities
• 2005 - Education specifications/feasibility study
• 2006 - RFP/PPEA with the county procurement office not funded
• 2008- Monroe Technology Center becomes the Home of the 

Loudoun Governor’s Career and Technical Academy ( A ScienceLoudoun Governor s Career and Technical Academy ( A Science, 
Technology, Engineering, and Mathematics –STEM Center Program) 
awarded by the Virginia Board of Education.

Monroe Advanced Technology Academy Program Update: August 11, 2010



• Administration of Justice
• Advanced Networking (CISCO Systems)

Monroe Technology Center Programs
• Advanced Networking (CISCO Systems)
• Auto Servicing Technology
• Biotechnology
• Building Construction
• Computer & Digital Animation• Computer & Digital Animation
• Computer Integrated Engineering & Design
• Computer Systems Technology
• Cosmetology
• Culinary Arts• Culinary Arts
• Emergency Medical Technician (EMT)
• Environmental Plant Science
• Firefighter
• Graphic Communications• Graphic Communications
• Heating, Ventilation, and Air Conditioning
• Health and Medical Sciences
• Licensed Practical Nursing (LPN)
• Masonry• Masonry
• Nail Design
• Television Production/Digital Moviemaking
• Veterinary Science
• Welding• Welding

Monroe Advanced Technology Academy Program Update: August 11, 2010



Loudoun Governor’s Career and 
Technical Academy Programsy g
Career Clusters- a national model of organizing and tailoring 
coursework and work experience around occupational groups 
offering students rigorous core academics, accelerated technical 
skills & high-demand employability skills within career and technical g p y y
academy programs. 

Pathway- a sub-grouping of occupations within a Career Cluster 
that have common knowledge and skills.

CAREER CLUSTER PATHWAY
Agriculture, Food and Natural 

Resources
Plant Systems

Health Science Diagnostic Services

Health Science Therapeutic Services

Science, Technology, Engineering, Engineering and TechnologyScience, Technology, Engineering, 
and Mathematics (STEM)

Engineering and Technology

Transportation, Distribution, and 
Logistics

Facility and Mobile Equipment 
Maintenance

Monroe Advanced Technology Academy Program Update: August 11, 2010



Expansion of New Programs 2010-2013g

Expand the Health and Medical Sciences offerings further to include
• Medical Laboratory Technology II
• Pharmacy Technology II

Monroe Advanced Technology Academy Program Update: August 11, 2010



New Programs 2013-2014
(pending opening of new MATA *space currently not available)(p g p g p y )

Information Technologygy
• Information Security and Programming course

Public Safety Program
• Homeland Security Emergency Management and Local Government• Homeland Security, Emergency Management, and Local Government

Claude Moore Scholars Health and Medical Sciences
• Dental Hygiene Technology

Respirator Therap Technolog• Respiratory Therapy Technology.

Hospitality and Tourism
Travel and Tourism course to accompany the existing Culinary Arts 
courses

Monroe Advanced Technology Academy Program Update: August 11, 2010



Monroe Technology Center
Enrollment By High School

2010-2011

High School % OF MTC 
Enrollment

Broad Run H.S. 8%

Briar Woods 5%Briar Woods 
H.S.

5%

Dominion H.S. 11%

Freedom H.S. 5%

Heritage H.S. 19%

Loudoun 
County H.S.

11%

Loudoun Valley 
H S

16%
H.S.

Park View H.S. 10%

Potomac Falls 
H.S.

8%

Stone Bridge 6%Stone Bridge
H.S.

6%

Woodgrove
H.S.

Less than 1%

Monroe Advanced Technology Academy Program Update: August 11, 2010



Date Facility Size Description
May 2005 202,345 Block diagram programming 

Sept 2005      176,715 Schematic design with scope and cost reduction

Adopted School Board CIP to be funded in 2006 at $70 730 000Adopted School Board CIP to be funded in 2006 at  $70,730,000

BOS CIP placed in “Future Years”

June 2006 217,113 Revised design (PPEA, ULI, Campus, LEED Platinum)

Adopted School Board CIP to be funded in 2007 at $112,260,000

Included in BOS CIP to be funded in 2009 at  $89,000,000

Adopted School Board CIP to be funded in 2009  at   $89,110,000p $ , ,

Included in BOS CIP to be funded in 2010 at  $95,675,000

Monroe Advanced Technology Academy Program Update: March 18, 2009



Date Facility Size Description

Dec 2008 198,000 - 202,000 Architect’s review and estimate 

Remove ULI and LEED Platinum requirements

Confirm accommodation of new programs

Adopted School Board CIP to be funded in 2010 at $94,460,000

Included in “Proposed” BOS CIP to be funded in 2010 at  $95,675,000

Monroe Advanced Technology Academy Program Update: August 11, 2010



• One of a Kind Spacesp
• Large Lab areas
• High bay, high volume spaces
• Material storage and project assembly areas

I d t St d d E i t• Industry Standard Equipment
• Hydraulic lifts
• Paint spray booths
• Hybrid vehicle technology support
• Patient head wallsPatient head walls
• Culinary Arts teaching kitchen

• Building System Specialization
• Accommodation of the industry standard equipment
• Multiple mechanical, electrical and plumbing systems duplicated to support special 

needs
• Special indoor air quality
• Special power consumption

• Site Requirements
• Material project and storage space
• Circulation and delivery logistics
• Environmental preservation

Monroe Advanced Technology Academy Program Update: August 11, 2010



Site requirements 30 acres
(Useable acres)

Turn Key Construction costs
FY 2010 CIP estimate (open 2013)    $94,460,000
FY 2011 CIP estimate (open 2014)    $90,230,000

Fy 2010 to Fy 2011 reduction in cost due to economic pressures bidding environment

Monroe Advanced Technology Academy Program Update: August 11, 2010



Turn Key Construction costs
FY 2012 CIP ti t ( 2014) $90 230 000FY 2012 CIP estimate (open 2014)    $90,230,000
Phase 1 (sf TBD )   (open 2014)    TBD
Phase 2 (sf TBD ) (open TBD) TBDPhase 2 (sf TBD )   (open TBD)     TBD
Phase 2 components:  Masonry, Construction, Welding, HVAC, Collision, Auto



Considerations  Associated with Phasing the 
Project:Project:

•Transportation costs to two school sitesp
•Additional administrative support
•Additional staff support
•Availability to serve lunch at both sitesAvailability to serve lunch at both sites
•Utilities to operate and maintain two buildings
•Challenges of maintaining one Technology Center 

it t t t itcommunity at two separate sites
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Overview of The Online Academy  
 

The Online Academy was developed through a collaboration of three school divisions with 
George Mason University.  The school divisions include Loudoun County Public Schools, 
Frederick County and Stafford County.  Courses were developed by teachers from these 
divisions working under Dr. Priscilla Norton’s direction.  Mentor teachers who support students 
in the online courses are trained by Dr. Norton.  Course content is based on VA SOLs and LCPS 
curriculum.  Each course is reviewed by LCPS content supervisors to ensure content validity.  
GMU has administered the program through enrollment and course oversight.  LCPS recognizes 
credits for successful completion of the courses. 
 
Courses are available from The Online Academy on limited basis at a cost of $695/course: 

Algebra I         Earth Science    World History I   English: 9  Latin I 
Geometry        Physics      World History II   English 10  Latin II 
Algebra II       U.S. History           English 11 Spanish II 
Spanish III 

 
GMU and LCPS need to develop English 12, Government, Health/Physical Education and modify an art 
course in order to complete the slate of courses needed for graduation.  
 
 LCPS needs to identify courses that are adaptable for purposes of credit recovery. 
 

Enrollment information since 2007: 
 

# enrolled in online summer courses: 
 

2007:    64 students       
2008:  66        
2009:  87       
2010:  203 TOA      
  32 E2020 
  235 Total:  (No high school summer school offered) 
 
A small number of students (<10) are enrolled in TOA during the school year. 
 
Information was provided by the VA DOE on HB 1388 and SB 738 for implementation in 
September 2011.  Questions about legislation that need clarification involve:  grade levels, cost, 
personnel, other resources.  



INSTRUCTION  

VIRTUAL LEARNING 

Virtual educational delivery systems provide instruction for students in non-traditional settings through online, or 

distance, education course options. Unlike educational experiences in a traditional school and classroom 

setting, virtual learning offers flexibility to students while providing instruction aligned with the Standards of 

Learning. 

Virtual Virginia 

Currently, middle school and high school students have the option of enrolling in 

VDOE’s Virtual Virginia classes. The course offerings include pre-Advanced Placement (AP), honors and AP 

classes as well as academic electives and world language. Virtual Virginia was designed to offer classes to 

students who might not otherwise be able to take these courses due to the lack of an available highly qualified 

instructor, too few students interested for the local school to offer the course, or scheduling conflicts within the 

school. 

Each course contains video segments, audio clips, whiteboard and online discussions as well as text. Teachers 

are available for telephone conversations with students throughout the school day via toll-free numbers. Virtual 

Virginia classes offer a rich multimedia learning environment that appeals to a variety of learning styles. 

Courses can be scheduled flexibly throughout the day, as courses do not have to be taken in "real" time. 

Eligible students may enroll in Virtual Virginia through their local schools. The deadline for registering is the end 

of the first week of the local school calendar. The deadline for spring semester 4X4 block courses is the end of 

the first week of the local school spring semester. 

Visit  Virtual Virginia for details about the program, including the course catalog, school registration information 

and more.  

  



 

Virtual Schools 

Beginning in fall 2011, students will have the option of full-time 

online learning outside the traditional classroom setting through local school division-run “Virtual Schools.” 

Virtual schools will provide a public school education that conforms to all state-mandated testing and 

accountability requirements, with courses taught by highly qualified, Virginia-licensed teachers. 

In accordance with the 2010 General Assembly Session legislation, the following will take place: 

 Through 2010 – Superintendent of public instruction and VDOE staff draft 
Virtual School criteria and application process, as well as monitoring, 
revocation and appeals processes  

 January 31, 2011 – By this date, the Board of Education will finalize and 
approve criteria and processes for Virtual School offerings  

 July 1, 2011 – By this date, local school boards with Virtual School 
programs will provide information regarding courses and programs for 
posting on VDOE website  

 November 1, 2011 – Board of Education will begin including Virtual School 
information in the annual report to the governor and General Assembly  

Virtual Schools Resources 

 April 21, 2010 – presentation to Board of Education on Virtual School 
Program Legislation (House Bill 1388 & Senate Bill 738) (PDF)  

 Senate Bill No. 738  

 



Virtual Virtual School School ProgramProgramgg
LegislationLegislation

HB 1388 and SB 738HB 1388 and SB 738



OverviewOverview
• The legislation requires the Superintendent of 

Public Instruction to develop, and the Board to p
approve, criteria for approving and monitoring 
multi-division online providers of virtual school 
programsprograms. 

• It allows local school boards to enter into contracts 
with approved multi-division online providers to pp p
deliver virtual programs.  Such contracts shall be 
exempt from the Virginia Public Procurement Act.

• Any multi-division online providers operating prior 
to the adoption of approval criteria by the Board 
may continue to operate until such criteria are y p
adopted.



MultiMulti--division Online Providersdivision Online Providers
A multi-division online provider is:

A i t fit tit t i i t• A private or nonprofit entity entering into a 
contract with a local school board to provide 
programs through that school board and serving 
Vi i i t d t idi b th ithi d t idVirginia students residing both within and outside 
of the boundaries of the school division;

• A private or nonprofit entity entering into p ate o o p o t e t ty e te g to
contracts with multiple school boards to provide 
programs through these multiple school boards;
A local school board that provides online courses• A local school board that provides online courses 
or programs to students who reside in Virginia but
outside of the boundaries of that school division.



MultiMulti--division Online Providersdivision Online Providers
A multi-division online provider is not:
• A local school board program in which fewer than• A local school board program in which fewer than 

10 percent of the students enrolled are not residents 
of the school division;

• Multiple school boards that establish joint programs• Multiple school boards that establish joint programs 
in which fewer than 10 percent of the enrollment is 
comprised of students who are not residents of any 
of the participating school divisions;p p g ;

• Any local school board that provides programs for 
its students through an arrangement with a public or 
private institution of higher education; and p g ;

• Any local school board providing programs through 
private or nonprofit organizations that have been 
approved as multi-division online providers.pp p



Processes to be DevelopedProcesses to be Developedpp
The Superintendent of Public Instruction 
develops and the Board approves:

• A process for approving multi-division online 
providers; 

• A process for monitoring multi-division online 
providers; 
A f ki d lti• A process for revoking approved multi-
division online providers if needed; and 

• An appeals process for multi division online• An appeals process for multi-division online 
providers whose applications are denied or 
whose approvals are revoked.



Approval CriteriaApproval Criteriapppp
The approval criteria requires that:

• Providers are accredited by an accreditationProviders are accredited by an accreditation 
program approved by the Board; 

• Pupil performance standards and curriculum meet 
d li bl St d d f L ior exceed any applicable Standards of Learning 

(SOL) and the Standards of Accreditation (SOA); 
• Objectives and assessments used to measure pupil j p p

achievement are in accordance with the SOA and all 
applicable state and federal laws; and 

• Such programs maintain minimum staffingSuch programs maintain minimum staffing 
requirements appropriate for virtual school 
programs.



Approval AuthorityApproval Authoritypp ypp y
Using the processes and criteria approved by 

the Board the Superintendent shall:the Board, the Superintendent shall:
• Approve or deny multi-division online 

provider applications, andprovider applications, and
• Revoke approvals of previously approved 

multi-division online providers if necessary. 

Revocations and denials by theRevocations and denials by the 
Superintendent may be appealed to the Board 
for review.



Other RequirementsOther Requirementsqq

• The Superintendent must develop model policies 
for local school divisions.

• The Board must submit information about virtual 
school programs in its Annual Report to theschool programs in its Annual Report to the  
Governor and to the General Assembly beginning 
in November 2011.  

• The Department must maintain information about 
multi-division online providers on its Web site for 
students, parents, and other stakeholders. 

• By July 1, 2011, all school divisions must post 
information on their Web sites about online 
courses and programscourses and programs.  



Requirements for Teachers and Requirements for Teachers and qq
AdministratorsAdministrators

• Teachers who deliver instruction through onlineTeachers  who deliver instruction through online 
courses or virtual programs must be licensed by 
the Board.

• Teachers who deliver instruction through online• Teachers  who deliver instruction through online 
courses or virtual programs must meet the same 
conditions for employment (such as fingerprinting 
and a background check) as other public schooland a background check) as other public school 
teachers.

• Administrators of virtual school programs must 
hold an advanced degree from an accreditedhold an advanced degree from an accredited 
institution of higher education, with educational 
and work experience in administering educational 
programs. p g



Enrollment and TuitionEnrollment and Tuition

• Any student enrolled in any online course or 
i t l ff d b h l di i i ivirtual program offered by a school division is 

considered enrolled in a public school.  
• A student’s parent or guardian must provide p g p

written permission prior to the enrollment of the 
student in any full-time virtual program. 

• A student shall not be charged tuition for g
enrolling in any online course or virtual program 
offered by the school division where he resides. 

• Tuition may be charged in accordance withTuition may be charged in accordance with 
existing provisions of the law if the student is 
considered a nonresident.
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Regulation of Virtual Schools 
 

Background  
 
Governor McDonnell asked Senator Newman and Delegate R.P. Bell to sponsor identical 
bills which call for the Superintendent of Public Instruction to develop, and the Board of 
Education to approve, criteria for approving and monitoring multi-division providers of 
online courses and virtual school programs. The bills also allow local school boards to 
enter into contracts with approved private or nonprofit organizations to provide such 
courses and programs and such contracts shall be exempt from the Virginia Public 
Procurement Act. Any multi-division online provider operating prior to the adoption of 
approval criteria by the Board may continue operating until such criteria are adopted. 
 
The legislation establishes a new article in state law, beginning July 1, 2010, which 
address the following: 
 

A.  Definitions – Several terms are defined: 
 

1)  A multidivision online provider is: 
 

a) a private or nonprofit entity entering into a contract with a local school 
board to provide online courses or programs through that school board 
and serves Virginia students residing both within and outside of the 
boundaries of the school division; 

b) a private or nonprofit entity entering into contracts with multiple 
school boards to provide online courses or programs to K-12 students 
through these multiple school boards; 

c) a local school board that provides online courses or programs to 
students who reside in Virginia but outside of the geographical 
boundaries of that school division. 

 
2)  A multidivision online provide is not: 
 

a) a local school board’s program of on-line learning in which fewer than 
10 percent of the students enrolled are not residents of the school 
division; 

b) multiple school boards that establish joint online course or programs in 
which fewer than 10 percent of the enrollment is comprised of students 
who are not residents of any of the participating school divisions; 

c) any local school board that provides online learning courses or 
programs for their students through an arrangement with a public or 
private institution of higher education ; and  
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d) any local school board providing online courses or programs through a 
private or nonprofit organization that has been approved by the 
Superintendent of Public Instruction as a multi-division online 
provider. 

 
3)  An online course is a course or grade-level subject instruction that:  
 

a) is delivered by a multi-division online provide primarily electronically 
using the Internet or other computer-based methods and 

b) is taught by a teacher primarily from a remote location, with student 
access to the teacher given synchronously, asynchronously, or in both 
manners. 

 
B.  Provider Approval – The Superintendent of Public Instruction develops and the 
Board approves:   
 

a) criteria and an application process for approving multi-division online 
providers;  

b) a process for monitoring multi-division online providers;  
c) a process for revoking approved multi-division online providers; and  
d) an appeals process for providers whose applications are denied or whose 

approvals are revoked.   
 

Using the processes and criteria approved by the Board, the Superintendent shall:  1) 
approve or deny multi-division online provider applications and 2) revoke approvals 
of previously approved multi-division online providers if necessary. 
 
Any provider approvals shall be effective until revoked, for cause, under the process 
approved by the Board.  Any notice of revocation or denial of an application must 
state the grounds for such action, with reasonable specificity, and must include a 
reasonable notice for the purposes of appeal.  Revocations and denials of the 
Superintendent may be appealed to the Board for review. 

 
All criteria and processes shall be adopted by January 31, 2011.   

 
 

C.  Provider Requirements – In the criteria noted in paragraph B above, the 
Superintendent shall require:   
 

a) providers to be accredited by a national, regional, or state accreditation 
program approved by the Board;  

b) such online courses and programs, pupil performance standards and 
curriculum to meet or exceed any applicable Standards of Learning and 
Standards of Accreditation;  

c) any educational objectives and assessments used to measure pupil 
progress towards achievement of the school’s performance standards to be 
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in accordance with the Board’s regulations for accrediting schools and all 
applicable state and federal laws; and  

d) such courses or programs to maintain minimum staffing requirements 
appropriate for virtual school programs. 

 
Local school boards are permitted to enter into contracts with private and nonprofit 
organizations approved by the Board as multi-division on-line providers and such 
contracts are exempt from the Virginia Public Procurement Act.  (As a frame of 
reference, any purchase made by a school board of a state Board approved textbook is 
also exempt from the provisions of this Act.) 

 
D.  Posting of Information – The Department shall develop and maintain a website 
that provides objective information for students, parents, and other stakeholders 
regarding online courses and virtual programs offered through local school boards by 
approved multi-division online providers.  The Web site shall contain information 
regarding:   
 

a) a multi-division online provider’s overall instructional program;  
b) specific content regarding individual course and program offerings; 
c) a direct link to each multi-division online provider’s Web site;  
d) information regarding registration, teacher qualifications, course 

completion rates; and  
e) other evaluative and comparative information.   

 
The Department’s website shall also contain information on the process and criteria 
used for approval as a multi-division online provider.  All approved multi-division 
online providers must supply this information to the Department as a condition of 
approval by the Superintendent. 

 
E.  Model Online Policies and Reporting – The Superintendent shall develop model 
policies regarding student access to online courses and online learning programs that 
may be used by local school divisions.   
 
The Board would also be required to submit an annual report to the Governor and to 
the General Assembly beginning in November of 2011 regarding online learning 
information for the previous year.  The information shall include, but is not limited to:   
 

a) student demographics;  
b) course enrollment information;  
c) parental satisfaction;  
d) aggregated student course completion and passing rates; and  
e) activities and outcomes of course and provider approval reviews.   

 
The report submitted in November of 2011 will be an interim progress report and will 
include information on the criteria and processes adopted by the Board and outcomes 
of provider approval reviews.   
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F.  Local School Division Policies – By July 1, 2011, all local school divisions 
would be required to post on their websites information regarding online courses and 
programs available through the school division.  Such information shall include, but 
not be limited to:   
 

a) the types of courses and programs available;  
b) the conditions under which a school division would or would not pay 

course fees and other costs for nonresident students; and 
c) the granting of high school credit.   

 
G.  Teachers and Administrators – Teachers providing instruction to students 
through online course or virtual school programs must be licensed by the Board and 
must meet the same conditions for employment (such as fingerprinting and a 
background check) as other public school teachers. 

 
Administrators of virtual school programs must hold an advanced degree from a 
regionally accredited institution of higher education with educational and work 
experience in administering educational programs.   

 
H.  Enrollment - Any student enrolled in any online course or virtual program 
offered by a local school division is considered enrolled in a public school.  
Furthermore, a student’s parent or guardian must provide written permission prior to 
the enrollment of the student in any full-time virtual program offered by a school 
division.  A student shall not be charged tuition for enrolling in any online course or 
virtual program offered by the school division where he resides.  Tuition may be 
charged in accordance with existing provisions of the Code of Virginia if the student 
is considered a nonresident. 

 
I.  Other - The bill also modifies Standard Two of the Standards of Quality, which 
outlines the requirements of administrative, support, and instructional personnel.  
Standard Two would be modified to allow school divisions to exempt full-time 
students of approved virtual school programs from being factored into the 
determination of whether a school division has allocated its instructional and other 
licensed personnel in accordance with the ratios and standards outlined in Standard 
Two.  This provision is intended to provide school divisions with flexibility when 
allocating personnel by permitting them to not count these students when determining 
compliance with Standard Two. 

 
This bill states that any multi-division online provider defined in this legislation 
operating prior to enactment of this article and prior to the enactment of the approval 
critieria and meeting the requirements in described in paragraph B above is permitted 
to continue operating until criteria are approved.  Once the criteria are approved, then 
the provider must submit an application to the Superintendent in order to continuing 
operating but would be permitted to continue operating until such decision is rendered 
by the Superintendent. 
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Role of the Board 
 

a) All processes used to approve and disapprove providers will be developed 
by the Superintendent of Public Instruction.  The Superintendent will also 
be responsible for developing minimum staffing standards for virtual 
school programs.  The Board will be required to review and approve these 
processes and any changes to them.  Review by the Board will begin in 
early 2011. 

b) The Board will hear any appeals related to applications that are denied or 
approvals that are revoked. 
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Legislation Passed by the 2010 General Assembly  
 

Establishment of Virtual School Programs. 

§ 22.1-212.23. Definitions.  

As used in this article: 

"Multi-division online provider" means (i) a private or nonprofit organization that enters 
into a contract with a local school board to provide online courses or programs through 
that school board to students who reside in Virginia both within and outside the 
geographical boundaries of that school division; (ii) a private or nonprofit organization 
that enters into contracts with multiple local school boards to provide online courses or 
programs to students in grades K through 12 through those school boards; or (iii) a local 
school board that provides online courses or programs to students who reside in Virginia 
but outside the geographical boundaries of that school division. However, "multi-division 
online provider" shall not include (a) a local school board's online learning program in 
which fewer than 10 percent of the students enrolled reside outside the geographical 
boundaries of that school division; (b) multiple local school boards that establish joint 
online courses or programs in which fewer than 10 percent of the students enrolled 
reside outside the geographical boundaries of those school divisions; (c) local school 
boards that provide online learning courses or programs for their students through an 
arrangement with a public or private institution of higher education; or (d) local school 
boards providing online courses or programs through a private or nonprofit organization 
that has been approved as a multi-division online provider. 

"Online course" means a course or grade-level subject instruction that (i) is delivered by 
a multi-division online provider primarily electronically using the Internet or other 
computer-based methods and (ii) is taught by a teacher primarily from a remote location, 
with student access to the teacher given synchronously, asynchronously, or both. 

"Virtual school program" means a series of online courses with instructional content that 
(i) is delivered by a multi-division online provider primarily electronically using the 
Internet or other computer-based methods; (ii) is taught by a teacher primarily from a 
remote location, with student access to the teacher given synchronously, asynchronously, 
or both; (iii) is delivered as a part-time or full-time program; and (iv) has an online 
component with online lessons and tools for student and data management.  

An online course or virtual school program may be delivered to students at school as 
part of the regularly scheduled school day.  

§ 22.1-212.24. Approval of multi-division online providers; contracts with local school 
boards. 
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A. The Superintendent of Public Instruction shall develop, and the Board of Education 
shall approve, (i) the criteria and application process for approving multi-division online 
providers; (ii) a process for monitoring approved multi-division online providers; (iii) a 
process for revocation of the approval of a previously approved multi-division online 
provider; and (iv) an appeals process for a multi-division online provider whose 
approval was revoked or whose application was denied. The process developed under 
this subsection shall require approvals and revocations to be determined by the 
Superintendent of Public Instruction, and either the denial of an application or 
revocation of approval may be appealed to the Board of Education for review. The 
approval of a multi-division online provider under this section shall be effective until the 
approval is revoked, for cause, pursuant to the terms of this section. Any notice of 
revocation of approval of a multi-division online provider or rejection of an application 
by a multi-division online provider shall state the grounds for such action with 
reasonable specificity and give reasonable notice to the multi-division online provider to 
appeal. These criteria and processes shall be adopted by January 31, 2011.  

B. In developing the criteria for approval pursuant to subsection A, the Superintendent of 
Public Instruction shall (i) require multi-division online providers to be accredited by a 
national, regional, or state accreditation program approved by the Board; (ii) require 
such courses or programs, pupil performance standards, and curriculum to meet or 
exceed any applicable Standards of Learning and Standards of Accreditation; (iii) 
require any educational objectives and assessments used to measure pupil progress 
toward achievement of the school's pupil performance standards to be in accordance 
with the Board’s Standards of Accreditation and all applicable state and federal laws; 
and (iv) require such courses or programs to maintain minimum staffing requirements 
appropriate for virtual school programs.  

C. Local school boards may enter into contracts, consistent with the criteria approved by 
the Board pursuant to this section, with approved private or nonprofit organizations to 
provide multi-division online courses and virtual school programs. Such contracts shall 
be exempt from the Virginia Public Procurement Act (§ 2.2-4300 et seq.). 

§ 22.1-212.25. Information regarding online courses and virtual programs; report. 

A. The Department of Education shall develop and maintain a website that provides 
objective information for students, parents, and educators regarding online courses and 
virtual programs offered through local school boards by multi-division online providers 
that have been approved in accordance with § 22.1-212.24. The website shall include 
information regarding the overall instructional programs, the specific content of 
individual online courses and online programs, a direct link to each multi-division online 
provider's website, how to register for online learning programs and courses, teacher 
qualifications, course completion rates, and other evaluative and comparative 
information. The website shall also provide information regarding the process and 
criteria for approving multi-division online providers. Multi-division online providers 
shall provide the Department of Education the required information for the website as a 
condition of maintaining Board approval.  
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B. The Superintendent of Public Instruction shall develop model policies and procedures 
regarding student access to online courses and online learning programs that may be 
used by local school divisions. 

Nothing in this article shall be deemed to require a local school division to adopt model 
policies or procedures developed pursuant to this section.  

C. Beginning November 1, 2011, and annually thereafter, the Board of Education shall 
include in its annual report to the Governor and the General Assembly information 
regarding multi-division online learning during the previous school year. The 
information shall include but not be limited to student demographics, course enrollment 
data, parental satisfaction, aggregated student course completion and passing rates, and 
activities and outcomes of course and provider approval reviews. The November 1, 2011, 
report shall be an interim progress report and include information on the criteria and 
processes adopted by the Board and outcomes of provider applications. 

D. By July 1, 2011, local school boards shall post on their websites information 
regarding online courses and programs that are available through the school division. 
Such information shall include but not be limited to the types of online courses and 
programs available to students through the school division, when the school division will 
pay course fees and other costs for nonresident students, and the granting of high school 
credit.  

§ 22.1-212.26. Teachers and administrators of online courses and virtual programs. 

A. Teachers who deliver instruction to students through online courses or virtual school 
programs shall be licensed by the Board of Education and shall be subject to the 
requirements of §§ 22.1-296.1 and 22.1-296.2 applicable to teachers employed by a local 
school board.  

B. The administrator of a virtual school program shall hold an advanced degree from a 
regionally accredited institution of higher education with educational and work 
experience in administering educational programs.  

§ 22.1-212.27. Students enrolled in online courses and virtual programs. 

A. Any student enrolled in any online course or virtual program offered by a local school 
division shall be enrolled in a public school in Virginia as provided in § 22.1-3.1. 

B. A student's parent or guardian shall give written permission prior to the enrollment of 
the student in any full-time virtual program offered by a local school division. 

C. A student shall not be charged tuition for enrolling in any online course or virtual 
program offered by the school division in which he resides, pursuant to § 22.1-3. 
However, tuition may be charged to students who do not reside within the boundaries of 
the school division offering such course or program, pursuant to § 22.1-5. 
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§ 22.1-253.13:2. Standard 2. Instructional, administrative, and support personnel.  

A. The Board shall establish requirements for the licensing of teachers, principals, 
superintendents, and other professional personnel.  

B. School boards shall employ licensed instructional personnel qualified in the relevant 
subject areas.  

C. Each school board shall assign licensed instructional personnel in a manner that 
produces divisionwide ratios of students in average daily membership to full-time 
equivalent teaching positions, excluding special education teachers, principals, assistant 
principals, counselors, and librarians, that are not greater than the following ratios: (i) 24 
to one in kindergarten with no class being larger than 29 students; if the average daily 
membership in any kindergarten class exceeds 24 pupils, a full-time teacher's aide shall 
be assigned to the class; (ii) 24 to one in grades one, two, and three with no class being 
larger than 30 students; (iii) 25 to one in grades four through six with no class being 
larger than 35 students; and (iv) 24 to one in English classes in grades six through 12.  

Within its regulations governing special education programs, the Board shall seek to set 
pupil/teacher ratios for pupils with mental retardation that do not exceed the pupil/teacher 
ratios for self-contained classes for pupils with specific learning disabilities.  

Further, school boards shall assign instructional personnel in a manner that produces 
schoolwide ratios of students in average daily memberships to full-time equivalent 
teaching positions of 21 to one in middle schools and high schools. School divisions shall 
provide all middle and high school teachers with one planning period per day or the 
equivalent, unencumbered of any teaching or supervisory duties.  

D. Each local school board shall employ with state and local basic, special education, 
gifted, and career and technical education funds a minimum number of licensed, full-time 
equivalent instructional personnel for each 1,000 students in average daily membership 
(ADM) as set forth in the appropriation act. Calculations of kindergarten positions shall 
be based on full-day kindergarten programs. Beginning with the March 31 report of 
average daily membership, those school divisions offering half-day kindergarten with 
pupil/teacher ratios that exceed 30 to one shall adjust their average daily membership for 
kindergarten to reflect 85 percent of the total kindergarten average daily memberships, as 
provided in the appropriation act.  

E. In addition to the positions supported by basic aid and in support of regular school 
year programs of prevention, intervention, and remediation, state funding, pursuant to the 
appropriation act, shall be provided to fund certain full-time equivalent instructional 
positions for each 1,000 students in grades K through 12 who are identified as needing 
prevention, intervention, and remediation services. State funding for prevention, 
intervention, and remediation programs provided pursuant to this subsection and the 
appropriation act may be used to support programs for educationally at-risk students as 
identified by the local school boards.  
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F. In addition to the positions supported by basic aid and those in support of regular 
school year programs of prevention, intervention, and remediation, state funding, 
pursuant to the appropriation act, shall be provided to support 17 full-time equivalent 
instructional positions for each 1,000 students identified as having limited English 
proficiency.  

G. In addition to the full-time equivalent positions required elsewhere in this section, 
each local school board shall employ the following reading specialists in elementary 
schools, one full-time in each elementary school at the discretion of the local school 
board.  

H. Each local school board shall employ, at a minimum, the following full-time 
equivalent positions for any school that reports fall membership, according to the type of 
school and student enrollment:  

1. Principals in elementary schools, one half-time to 299 students, one full-time at 300 
students; principals in middle schools, one full-time, to be employed on a 12-month 
basis; principals in high schools, one full-time, to be employed on a 12-month basis;  

2. Assistant principals in elementary schools, one half-time at 600 students, one full-time 
at 900 students; assistant principals in middle schools, one full-time for each 600 
students; assistant principals in high schools, one full-time for each 600 students;  

3. Librarians in elementary schools, one part-time to 299 students, one full-time at 300 
students; librarians in middle schools, one-half time to 299 students, one full-time at 300 
students, two full-time at 1,000 students; librarians in high schools, one half-time to 299 
students, one full-time at 300 students, two full-time at 1,000 students;  

4. Guidance counselors in elementary schools, one hour per day per 100 students, one 
full-time at 500 students, one hour per day additional time per 100 students or major 
fraction thereof; guidance counselors in middle schools, one period per 80 students, one 
full-time at 400 students, one additional period per 80 students or major fraction thereof; 
guidance counselors in high schools, one period per 70 students, one full-time at 350 
students, one additional period per 70 students or major fraction thereof; and  

5. Clerical personnel in elementary schools, part-time to 299 students, one full-time at 
300 students; clerical personnel in middle schools, one full-time and one additional full-
time for each 600 students beyond 200 students and one full-time for the library at 750 
students; clerical personnel in high schools, one full-time and one additional full-time for 
each 600 students beyond 200 students and one full-time for the library at 750 students.  

I. Local school boards shall employ five full-time equivalent positions per 1,000 students 
in grades kindergarten through five to serve as elementary resource teachers in art, music, 
and physical education.  
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J. Local school boards shall employ two full-time equivalent positions per 1,000 students 
in grades kindergarten through 12, one to provide technology support and one to serve as 
an instructional technology resource teacher.  

K. Local school boards may employ additional positions that exceed these minimal 
staffing requirements. These additional positions may include, but are not limited to, 
those funded through the state's incentive and categorical programs as set forth in the 
appropriation act.  

L. A combined school, such as kindergarten through 12, shall meet at all grade levels the 
staffing requirements for the highest grade level in that school; this requirement shall 
apply to all staff, except for guidance counselors, and shall be based on the school's total 
enrollment; guidance counselor staff requirements shall, however, be based on the 
enrollment at the various school organization levels, i.e., elementary, middle, or high 
school. The Board of Education may grant waivers from these staffing levels upon 
request from local school boards seeking to implement experimental or innovative 
programs that are not consistent with these staffing levels.  

M. School boards shall, however, annually, on or before January 1, report to the public 
the actual pupil/teacher ratios in elementary school classrooms by school for the current 
school year. Such actual ratios shall include only the teachers who teach the grade and 
class on a full-time basis and shall exclude resource personnel. School boards shall report 
pupil/teacher ratios that include resource teachers in the same annual report. Any classes 
funded through the voluntary kindergarten through third grade class size reduction 
program shall be identified as such classes. Any classes having waivers to exceed the 
requirements of this subsection shall also be identified. Schools shall be identified; 
however, the data shall be compiled in a manner to ensure the confidentiality of all 
teacher and pupil identities.  

N. Students enrolled in a public school on a less than full-time basis shall be counted in 
ADM in the relevant school division. Students who are either (i) enrolled in a nonpublic 
school or (ii) receiving home instruction pursuant to § 22.1-254.1, and who are enrolled 
in public school on a less than full-time basis in any mathematics, science, English, 
history, social science, career and technical education, fine arts, foreign language, or 
health education or physical education course shall be counted in the ADM in the 
relevant school division on a pro rata basis as provided in the appropriation act. Each 
such course enrollment by such students shall be counted as 0.25 in the ADM; however, 
no such nonpublic or home school student shall be counted as more than one-half a 
student for purposes of such pro rata calculation. Such calculation shall not include 
enrollments of such students in any other public school courses.  

O. Each local school board shall provide those support services that are necessary for the 
efficient and cost-effective operation and maintenance of its public schools.  

For the purposes of this title, unless the context otherwise requires, "support services" 
shall include services provided by the school board members; the superintendent; 
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assistant superintendents; student services (including guidance counselors, social 
workers, and homebound, improvement, principal's office, and library-media positions); 
attendance and health positions; administrative, technical, and clerical positions; 
operation and maintenance positions; educational technology positions; school nurses; 
and pupil transportation positions.  

Pursuant to the appropriation act, support services shall be funded from basic school aid 
on the basis of prevailing statewide costs.  

P. Notwithstanding the provisions of this section, when determining the assignment of 
instructional and other licensed personnel in subsections C through J, a local school 
board shall not be required to include full-time students of approved virtual school 
programs. 

2. That any multi-division online provider operating prior to the enactment of this act and 
prior to the development and enactment of the approval criteria pursuant to subsection A 
of § 22.1-212.24 of the Code of Virginia and meeting the requirements of subsection B of 
§ 22.1-212.24 shall be permitted to continue operating until enactment of the approval 
criteria pursuant to § 22.1-212.24. Following such enactment, any operating multi-
division online provider shall be required to submit an application for approval and shall 
be permitted to continue operating until a decision is rendered under the criteria enacted 
pursuant to § 22.1-212.24. 
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