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Loudoun County Public Schools 
COVID-19 Mitigation Health Plan 

 
Per an order from the Virginia Public Health Commissioner, each private school and public 
school division must develop a plan for implementing COVID-19 mitigation strategies before 
reopening in accordance with the Virginia Phase Guidance for Schools.   
 
The Loudoun County School Board approved a resolution on June 29, 2020 relating to the LCPS 
return to school plan for the operation of schools during the 2020-2021 school year.  The LCPS 
Return to School Plan supports transitions among Phase I, Phase II, Phase III, and beyond Phase 
III during the 2020-2021 school year, if needed.  
 
LCPS plans to begin offering limited in-person summer programs for students during Phase III.  
Summer programming begins July 13, 2020.  This COVID-19 mitigation health plan will also be 
used to guide schools and offices for the limited in-person summer programs, athletics, and 
reopening for the 2020-21 school year.  This COVID-19 mitigation health plan has been 
developed in accordance with guidance outlined by the Center for Disease Control and 
Prevention (CDC), the Virginia Department of Health (VDH), the Virginia Phase Guidance for 
Schools, the Virginia Department of Education (VDOE), feedback from the Loudoun County 
Health Department, and partners within the Loudoun County medical community and LCPS 
administrative leadership team. 
 
I. Planning to reopen 
LCPS COVID-19 team and point of contacts at each school facility 
The LCPS COVID-19 team consists of the superintendent’s cabinet and senior staff members.  
The school principal (summer program principal for sites with summer programs between July 
13-31) is the point of contact located at each school location.  The principal/summer program 
principal will immediately notify the Supervisor for Student Health Services, Level Director, and 
Director of Facilities Services should there be a report of a positive case of COVID-19 or known 
close contacts, and for related questions. During the 2020-21 school year, the building principal, 
supported by the health office staff, is the point of contact for each school facility. The student 
health services supervisor and assistant superintendent for pupil services have the names and 
contact information for the building principals. 
 
Know the contact information and procedures for reaching the local health department 
LCPS has a close working relationship with the Loudoun County Health Department (LCHD) 
director and health department lead staff.  Routine, if not daily, communication between the 
LCPS COVID-19 team leaders and the LCHD staff occurs to promptly address concerns as they 
arise.  LCPS staff is represented on multiple Loudoun County committees that involve 
emergency response and human services which enables prompt access to information and 
resources.  The supervisor for student health services and assistant superintendent for pupil 
services have the names and contact information for the LCHD Director and lead staff. 
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Plan for health and absenteeism monitoring/approaches 
Daily attendance for staff and students will be closely monitored by the individual school-based 
team and central office department/office supervisors.  LCPS can use historical student 
attendance data to better inform decisions related to concerns of increased absenteeism for 
students if needed.  
✓ Parents/guardians will be informed of COVID-19 signs/symptoms, provided the Virginia 

Department of Health (VDH) daily symptom check questionnaire, asked to keep their child 
home if they are sick, and seek medical advice from the Loudoun County Health 
Department or from their physician.   

o The reason for the absence will be recorded within the student’s attendance record 
and reported to Student Health Services if the student is out for illness.   

o LCPS Policy 8415 Bloodborne, Contagious, Communicable or Infectious Diseases will 
be followed. 

✓ Employees have been informed of COVID-19 signs/symptoms, provided the VDH symptom 
check questionnaire for daily use, have been directed to stay home if they are sick and seek 
medical advice from the Loudoun County Health Department from their physician. 

o LCPS Policy 7320 Staff Health will be followed.  
✓ Central office supervisors and health office staff will report patterns of student and staff 

absenteeism, particularly if absences appear due to unknown or respiratory illnesses (like 
the common cold or the “flu,” which have symptoms similar to COVID-19). 

✓ School-based administrators, through their attendance secretaries and health office staff, 
will document and immediately report known COVID-19 positive cases and close contacts to 
the Supervisor for Student Health Services.   

✓ Central office department/office supervisors, through their timekeepers, will document and 
immediately report known COVID-19 positive cases and close contacts to the Supervisor for 
Student Health Services.   

✓ The Supervisor for Student Health Services will notify the LCHD of the reported positive 
case(s) and alert the LCPS COVID-19 team for follow up action as recommended/directed by 
the LCHD. 

 
Develop a communications strategy that includes: 
Orientation and training for staff and students specific to new COVID-19 mitigation strategies 
LCPS has notified staff of public health mitigation strategies and will do so for 
parents/guardians prior to the start of school.  In July 2020, parents/guardians have been sent a 
document entitled, “Loudoun County Public Schools Return to School Information for Families” 
(appendix) which outlines how LCPS is prioritizing the safety of students and staff using best 
practices to promote Physical distancing; Cloth face coverings; Daily symptom check 
questionnaires and temperature checks; Care and testing for people with symptoms; Contact 
tracing and self-quarantining; Enhanced hygiene, cleaning, and disinfecting practices; Physical 
distancing on buses; and Mental wellness.  Also in July, employees were sent similar 
information related to return to school frequently asked questions related to health and safety.  
These questions included answers to the following:  How will LCPS keep students and teachers 
safe? Will students have access to mental health and wellness services? What will happen when 
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a teacher or student tests positive at school? Will students be required to wear masks? How 
will LCPS keep schools clean? 
 
Parents/guardians, students, and staff will be provided additional information regarding the 
required daily VDH symptom check questionnaire, the importance of staying home when sick, 
and the LCPS practice of random no-touch temperature checks. Staff will complete the 
symptom check questionnaire and temperature check at home prior to reporting to work. If the 
answer to any question is “yes” or even if the employee has a fever of 100.4°F or higher, the 
employee will stay home. LCPS has student and staff policies related to communicable and 
infectious disease that are posted on the LCPS website and will be shared with back to school 
communications.  
 
LCPS requires staff to wear a cloth face covering when at least 6 feet separation cannot be 
maintained and also requires the use of cloth face coverings by students when 6 feet of 
separation cannot be maintained, unless a medical condition documented by a medical 
professional requires otherwise. (Per the Centers for Disease Control and Prevention (CDC) 
guidance, cloth face coverings should not be worn by children under the age of 2 or anyone 
who has trouble breathing, is unconscious, incapacitated, or otherwise unable to remove the 
mask without assistance.)  
 
Students will be taught COVID-19 mitigation strategies and provided routine opportunities to 
practice handwashing and other behaviors, like physical distancing, to promote maintaining a 
healthy environment.   
 
LCPS will ensure schools and worksites have the appropriate signage and VDH/CDC posters to 
remind and promote mitigation strategies.   
 
Health Screening Process 
Parents/guardians, students, and staff have been provided information regarding the required 
daily symptom check questionnaire, the importance of staying home when sick, the required 
use of cloth face coverings, and the LCPS practice of random no-touch temperature checks.  The 
VDH/CDC symptom questionnaire will be provided to all employees and students as well. 
 
Staff: Staff will complete symptom check and temperature check at home prior to reporting to 
work.  If the answer to any question is “yes”, the employee will stay home. 
 
Students: (Procedure still under development - anticipate information coming from VDH) 
Parents/guardians will complete a symptom check questionnaire for their children at home 
prior to sending/bringing them to school.  If the answer to any question is “yes”, the student 
will stay home. 
 
Upon arrival at school, staff will ask students the same symptom check questions. If a student 
answers yes to any of the questions, the student will be provided a face covering (if they are 
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not wearing one) and escorted to the designated care room that is separate from the general 
health office.   
 
The health office staff will maintain a record of instances of positive symptoms and will refer 
parents/guardians and staff to a testing center if they do not have a personal physician.  LCPS is 
in the process of working with the Loudoun County Department of Health Director to 
implement a standing order for a COVID-19 Test that may be provided to a staff member or 
student that is demonstrating symptoms.  This COVID-19 Test standing order will expedite the 
process for access to testing for symptomatic individuals.   
 
Plans for communication with staff, parents, and students of new policies 
The LCPS Public Information Office uses automated phone calls, emails, the public TV channel, 
and social media to routinely notify parents/guardians and staff of critical information in a 
prompt and efficient manner.  A number of informational documents and Town Hall sessions 
related to the reopening of schools have been conducted and are scheduled for families and 
staff members. 
 
The superintendent and staff also provide routine updates to the School Board during public 
meetings as a means to keep families and staff informed.  The LCPS website will continue to be 
a repository for COVID-19 critical updates and educational information.  A dedicated page, 
Return to School 2020 Planning,  has been launched with information regarding how we will 
continue to fulfill our educational mission during the 2020-2021 school year.  

 
Plans for how to communicate an outbreak or positive cases detected at the school 
LCPS will work collaboratively with the Loudoun County Health Department to report known 
positive COVID-19 cases, determine the scope of close contacts, and communicate accordingly 
with the affected community members.  It has been our practice during the FY20 school closure 
period, when notified of staff COVID-19 positive cases, to notify the staff and school community 
of the affected location.  
 
With assistance from the Loudoun County Health Department, the concepts of Contact Tracing 
and Self-Quarantining has been communicated to staff and families.  Information includes: 
✓ If a staff member or a student tests positive for COVID-19, a contact investigation will 

be conducted by the Loudoun County Health Department (LCHD). LCPS will notify the 
LCHD of any reported or suspected positive cases. LCHD will notify close contacts of 
positive cases and advise them to self-quarantine at home. Once the LCHD becomes 
aware of a potential exposure within a school, it will contact the LCPS Student Health 
Services to help identify those who may be close contacts within that school to enable 
LCPS to exclude identified students and staff until they are safe to return. 
 

✓ LCPS, based on consultation with LCHD, could determine that self-quarantining is 
required among groups of students and staff who are exposed to a positive case. The 
volume of close contacts of positive cases would determine the extent to which 
in-person learning/work would be paused. In-person learning/work would be paused for 

https://www.lcps.org/ReturnToSchool2020
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students/staff who are close contacts of positive cases, as determined by LCHD. The 
self-quarantine would not involve pausing virtual learning or work for these individuals. 
 

✓ LCPS will work collaboratively with the Loudoun County Health Department to report 
positive COVID-19 cases as reported and potential close contacts, and communicate 
accordingly with the affected community members. It has been our practice during the 
FY20 school closure period, when notified of staff COVID-19 positive cases, to notify the 
staff and school community of the affected location.  

  
Participate in community response efforts 
LCPS works collaboratively with the Loudoun County Health Department staff and the Loudoun 
County government as an emergency response partner.  To prepare for FY21, LCPS has engaged 
the community through multiple focus groups to ascertain input and feedback.  LCPS will 
continue to participate in community response efforts as the COVID-19 situation evolves and as 
directed by VDH, VDOE, and the Governor’s Forward Virginia Blueprint phases. 
 
Testing Protocol (Per June 4, 2020 VDH COVID-19 Interim Testing Recommendations for K-12 
Schools and Child Care Programs) 
Loudoun County has developed a Testing Task Force to help facilitate the availability of more 
COVID-19 testing in the community.  The Task Force has identified a number of medical 
facilities that are open for testing referred individuals at no cost.  COVID-19 testing will not be 
conducted by LCPS health office staff.  However, information regarding testing facilities will be 
provided to students and staff who report symptoms related to COVID-19.  
 
The health office staff will maintain a record of instances of positive symptoms and will refer 
parents/guardians and staff to a testing center if they do not have a personal physician.  LCPS is 
in the process of working with the Loudoun County Department of Health Director to 
implement a standing order for a COVID-19 Test that may be provided to a staff member or 
student that is demonstrating symptoms.  This COVID-19 Test standing order will expedite the 
process for access to testing for symptomatic individuals. 
 
The student health office staff will care for any student or staff member reporting symptoms 
related to COVID-19 in a space separate from the general health office.  If the individual does 
not have a cloth face covering, they will be provided a face covering as developmentally 
appropriate and based on the condition of the person.  The parent/guardian will be requested 
to come to school to pick up the student as the student will not be permitted to ride the bus 
home. The employee will be asked to go home and seek care from their physician.  911 will be 
contacted if emergency transport is needed and the operator will be informed that the ill 
person could have COVID-19.  

 
Prepare your division's student health services 
LCPS is working collaboratively with the Loudoun County emergency operations team to have 
its student health office staff fit tested for N95 masks.  Ongoing training will be provided to the 
student health services staff to support school teams practice, physical distancing, 
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handwashing, respiratory etiquette, and other behaviors that reduce spread and promote 
maintaining a healthy environment.   
 
Training for health office staff will include information provided from the VDH, CDC, and the 
Virginia Association of School Nurses (COVID-19 Screening Flowchart - appendix).   
 
In anticipation of the increased need for additional health office support staff, LCPS is in the 
process of securing a number of health office substitutes to support the return to school effort. 
 
Staff planning also involves identifying an appropriate space separate from the health office for 
students and staff who report or may demonstrate symptoms of COVID-19.  This separate 
space will be referred to as the “Care Room”. 
 
Assure provision of medical-grade PPE for health services staff 
LCPS will provide medical-grade PPE for health services staff and is in the process of purchasing 
additional N95 masks, gloves, gowns, and face shields/goggles for its health office staff.  LCPS is 
working collaboratively with the Loudoun County emergency operations team to have its 
student health office staff fit tested for N95 masks. 

 
Assure and maintain typical (non-COVID-19) health services 
In addition to ongoing annual training for health services staff, effort is being made to expand 
the number of school-based staff at each school that can provide additional health office “back 
up” support.   
 
Plans are underway to establish additional health office procedures to facilitate routine health 
office visits for minor first aid, well care checks, and medication administration.   

✓ Health office staff will work with parents, students, and school staff to schedule visits to 
support physical distancing to the extent possible.    

✓ Teachers will be provided orientation and support to care for minor injuries, such as 
cuts or scrapes, in the classroom.  Band-Aids and gloves will be provided to teachers to 
keep in the classroom. 

 
For the provision of mental health services 
Students: Plans for resuming school have included mental health and wellness support for 
students and staff.  Staff facilitated community focus groups to solicit feedback to better inform 
our efforts.  LCPS has an existing Continuity of Education website that has various mental 
wellness resources for staff, students, and families that include referrals to community 
agencies, videos for families, and self-care for staff.  
 
School-based unified mental health teams (counselors, social workers, psychologists, and high 
school support specialists) are prepared to follow up with students through the LCPS 
established Multi-Tiered System of Supports (MTSS) framework.  The Multi-Tiered System of 
Supports include, but are not limited to, in-person and tele-counseling, restorative circles, SEL 

https://www.lcps.org/Page/227814
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instruction, Positive Behavioral Interventions and Supports (PBIS), and student leadership 
opportunities such as PEER, Sources of Strength, and other groups. 
 
Student schedules within a distance learning or in-person learning will include time for explicit 
instruction to develop and practice social emotional learning competencies such as self-
awareness, social awareness, relationship skills, responsible decision making, and self-
management.  
 
Staff: Information related to the Employee Assistance Program (EAP) is promoted widely and 
wellness programming will continue to be offered through Cigna, the division’s health insurer.   

 
II. Promoting Behaviors That Reduce Spread of COVID-19 

Create an education/training plan for staff, students and families related to COVID-19 
prevention education (hand washing, staying home if ill, etc.) 
LCPS will continue to provide prevention education/awareness to the parents/guardians, staff, 
and students to promote healthy schools and worksites. Student health services staff will work 
collaboratively with human resources and employee wellness to provide videos, classroom 
instruction, and staff training related to COVID-19 prevention education.  For example, staff 
have developed a training video to demonstrate student loading, seating and unloading for 
students that will be riding the school bus. 
 
Division reopening planning includes the provision of time within student/teacher schedules to 
promote frequent handwashing.  Additional preventive measures will include the requirement 
for LCPS staff and students to wear a cloth face covering when at least 6 feet separation cannot 
be maintained, unless a medical condition documented by a medical professional requires 
otherwise. (Per the Centers for Disease Control and Prevention (CDC) guidance, cloth face 
coverings should not be worn by children under the age of 2 or anyone who has trouble 
breathing, is unconscious, incapacitated, or otherwise unable to remove the mask without 
assistance.) 
 
Posters provided by the CDC and VDH will continue to be prominently displayed in English and 
other languages as appropriate.  School-based teams will affix signage to encourage physical 
distancing in hallways and classroom furniture and student schedules will be arranged to 
enable physical distancing. 
 
LCPS will provide Personal Protective Equipment (PPE) to full-time and part-time employees as 
appropriate to their area of responsibility.  71,000 cloth face coverings have been purchased to 
provide 5 face coverings to full-time and part-time employees.  Medical grade N95 masks have 
been procured for health office staff as well as gloves, smocks, and face shields/goggles.   

Maintain adequate supplies to promote healthy hygiene 
A multi-disciplinary team from LCPS Facilities and Pupil Services have reviewed and discussed 
the need for frequent hand washing, including support for hand washing in classrooms where 
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meals are served.  Supply orders have been placed in anticipation of increased use and need of 
soap and hand sanitizer stations. 
 

✓ Consideration is being made to provide adequate supplies to minimize sharing of high 
touch materials to the extent possible (art supplies, equipment etc.) 

✓ Limited use of supplies and equipment by one group of children at a time and clean and 
disinfect between use. 

  
Provide signs and messaging to promote healthy hygiene 
Parents/guardians, students, and staff will be provided information regarding the required daily 
symptom check questionnaire, the importance of staying home when sick, the use of cloth face 
coverings, and the LCPS practice of random no-touch temperature checks.  Students will be 
taught COVID-19 mitigation strategies and provided routine opportunities to practice 
handwashing and other behaviors, like physical distancing, to promote maintaining a healthy 
environment. 
 
Schools and worksites will be provided the appropriate signage and VDH/CDC posters related to 
mitigation strategies that include face coverings, respiratory etiquette, physical distancing, and 
signs/symptoms of COVID-19.   

 
Promote physical distancing 
Modify layouts of classrooms, communal areas and buses to ensure social distancing  
LCPS has developed plans for modified classroom and bus layouts to comply with physical 
distancing guidelines.   
Classroom Capacity:  
LCPS is considering a goal for Phase III of allocating space to students based on 4-foot diameter 
circles (a 1-foot diameter inner circle for the student, and then another 3 feet diameter). This 
results in the potential for 6 feet of physical separation between students (See appendix). 
 
School Bus: LCPS is considering seating children one per seat, every other row to limit capacity 
as needed. Children (such as siblings) living together may sit together.  This enables a 77-
passenger bus to a limited capacity of 13 students and an 84-passenger bus to a limited 
capacity of 14 students (See appendix). 

 
Consideration for limited deviations from the Phase Guidance for Virginia Schools:   
This information was reported to the VDOE on June 30, 2020 through the online form: 
Notification of Intent to Vary from Phase Guidance for Virginia Schools  
 
Classroom Capacity: The assignment of space to students in individual classrooms based on 
three-foot diameter circles, as needed (See appendix).  With 3-foot diameter circles, rather 
than 4-foot circles, the classroom capacity can increase to 17 students, rather than 10 students, 
and 1 teacher in an 850 s.f. elementary classroom. This does not provide 6 feet of separation 
between students. This approach may be necessary in some classrooms in order to implement 



Finalized: July 9, 2020  

9 

a schedule that involves most students attending school in-person twice a week, with some 
students with disabilities and some English learners attending more than twice a week. 

 
School Bus:  The seating of students on buses one per every row, with children from the same 
household seated in the same row.  This arrangement would increase bus capacity to 26 
students on 77-passenger buses and 28 students on 84-passenger buses.  Students wearing 
cloth face coverings would mitigate the risks associated with students sitting in every row (See 
appendix) 

 
Develop strategies for food/dining services; these should be consistent with plans to optimize 
physical distancing 
The meals program has been planned to support students and their families whether the 
students are attending in-person instruction or distance learning.  Students will eat lunch in 
their classroom on days in which they attend school in person, practicing physical distancing 
and other health mitigation strategies. Students with food allergies will have the option of 
eating in the classroom.   
 
LCPS planning includes consideration for staggered scheduling in the cafeteria for students who 
purchase breakfast and lunch using the 6-foot spacing and traffic flow.  The installation of 
plexiglass barriers for food services staff for delivery and purchase of food is also under 
consideration.  

 
Limit size of gatherings consistent with Executive Orders and impose strict physical distancing 
during gatherings.  Follow relevant Virginia Phase Guidance for Schools and CDC guidance for 
recreational sports for school-related sports and other recreational activities.  
LCPS continues to work collaboratively with the Loudoun County Parks and Recreation 
Department.  A plan has been established for the phased implementation of LCPS Athletics and 
playgrounds for public use.  The comprehensive reopening athletics plan is being developed in 
accordance with Phase III public health mitigation guidelines (See appendix) 

✓ Out-of-season workout programming is the acclimation to individual skill development, 
agility and conditioning activities.  

✓ Students and coaches must maintain 10 ft. of physical distance and wear a cloth face 
covering whenever 10 ft. of physical distancing is not possible.  

✓ All activities will be outdoors, and there will be no use of locker rooms or weight rooms, 
no sharing of equipment or water bottles.  

✓ All coaches will be required to attend training on the LCPS COVID-19 Mitigation Health 
Plan prior to conducting any workouts.  
 

III. Maintaining Healthy Environments 
Plan for daily health screening questions of staff and students  
Parents/guardians have been informed of the COVID-19 signs/symptoms, provided the Virginia 
Department of Health (VDH) daily symptom check questionnaire, and asked to keep their child 
home if they are sick and seek medical advice from the Loudoun County Health Department or 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/youth-sports.html
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from their physician.  This information will be shared again along with other back to school 
information.   
 
LCPS will implement limited additional public health mitigation strategies beyond the guidelines 
of the Phase Guidance for Virginia Schools, that may include, but not necessarily be limited to, 
requiring students and/or staff to participate in touchless temperature checks, conducted 
safely, and respectfully, and in accordance with privacy laws; and requiring staff members to 
take their temperature at home before reporting to work. 
 
Employees have been informed of COVID-19 signs/symptoms, provided the VDH symptom 
check questionnaire for daily use, and have been directed to stay home if they are sick and seek 
medical advice from their physician.  
 
The health office staff will maintain a record of instances of positive symptoms and will refer 
parents/guardians and staff to a testing center if they do not have a personal physician.  LCPS is 
in the process of working with the Loudoun County Department of Health Director to 
implement a standing order for a COVID-19 Test that may be provided to a staff member or 
student that is demonstrating symptoms.  This COVID-19 Test standing order will expedite the 
process for access to testing for symptomatic individuals.   

 
Hygiene Practices: Create cleaning and disinfection protocols  
LCPS has developed and has been implementing cleaning and disinfecting protocols as 
recommended by the CDC.  LCPS enhanced cleaning guidelines include increased cleaning 
frequency of high-touch areas as well as cleaning of facilities that have been used by people 
who have tested positive for COVID-19. The enhanced cleaning protocol involves three levels: 
enhanced; enhanced plus targeting cleaning in particular areas of the building; enhanced plus 
intensive school-wide cleaning, including a full disinfecting of the entire school with use of 
Electrostatic Spraying Systems. The enhanced cleaning protocol includes high touch areas 
within the building, the chemical to be used, and the frequency for cleaning within the day.   
 
Also included within the enhanced cleaning and disinfecting protocol: 

✓ Daytime custodians redirected to internal increased-frequency cleaning. Exterior work 
performed by custodial staff will be performed after hours. 

✓ Implement Legionella prevention per CDC guidance, including use of flushing water 
✓ systems. 
✓ Maintain increased supplies of soap and hand sanitizer to support an increased use of 

soap and hand sanitizer stations. 
✓ Limit use of supplies and equipment by one group of children at a time and clean and 

disinfect between use. 
✓ Clean buses after morning, midday and afternoon runs. 

 
Other LCPS considerations for maintaining healthy environments include: 
✓ Declutter to provide more space in classrooms 
✓ Identify storage locations for furniture and materials removed from classrooms 
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✓ Remove soft and porous materials such as sofas which are difficult to disinfect  
✓ Develop processes and procedures for cleaning equipment or furnishings that are used by 

multiple students or staff during a particular day.  Examples include science labs, the health 
office, restrooms and equipment, including IT equipment 

✓ Consider methods of cleaning desks prior to and after meals 
✓ Floors will need to be cleaned more frequently if students are eating lunch in classrooms 
✓ Combined effort of cleaning with custodians, teachers, staff and students in simple daily 

cleaning tasks 
 

Ensure ventilation systems operate properly and increase circulation of outdoor air  
All schools are built to provide very large quantities of fresh outside air into each classroom 
every minute that the school is occupied.  The LCPS facilities team is currently testing filters 
(MERV13) that have been recommended for use on recirculated air to reduce virus 
transmissions and we plan to install these upgraded filters on the equipment that can operate 
with them.  Windows in the classrooms should remain closed since opening a window can 
create an imbalance in the building’s HVAC system causing reduced airflow in some areas.  The 
HVAC system circulates more outdoor air to each room than what would likely get through an 
open window. 

 
Ensure that water systems and features are safe to use after a prolonged facility shutdown 
LCPS implements a process for ensuring water systems are safe for use as a routine duty when 
buildings are not in use for prolonged periods.   

 
Maintaining Healthy Operations 
Implement protections for staff and children at higher risk for severe illness from COVID-19 
LCPS instructional planning is focused on providing equitable access for all students and 
recognizes some students and staff have medical conditions that place them at higher risk.  
Planning includes affording medically fragile students the opportunity for 100% distance 
learning for those who are unable to return for in-person instruction. 
 
LCPS plans to work with parents/guardians of students identified with medical conditions that 
may place them at higher risk and asks the parent/guardian to have their child’s health care 
provider provide information for a medical care plan to assist the school team in determining 
what is best for the student.   
 
LCPS has revised the Staff Health policy to include support for staff members who may be at a 
higher risk due to medical reasons.  Flexible work schedules and protected leave are also 
considerations for employees affected by COVID-19. 
 
Align plans for gatherings, field trips and volunteer restrictions consistent with any Executive 
Order in place 
LCPS plans for instructional programming and facilities use has been developed using the 
guidance from the VDOE, CDC, VDH, and Governor’s Executive Order – Phased Virginia 
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Framework.  Physical distancing planning includes recognition of the 250 person limit on large 
gatherings, assemblies, graduations, etc. 
Implement sick leave policies and practices that enable faculty, staff and students to stay 
home or self-isolate when they are sick or have been exposed 
LCPS has updated the staff health policy to address employee protections during a pandemic.  
Most employees have been allowed to telework during the school closure and plans are 
underway for in-person and distance learning.  
 
Staff and students who are sick or are close contacts will be allowed, to the extent possible, the 
opportunity to participate in work and instruction through distance learning until safe to return 
to school/work.  Care will be taken to not penalize students for COVID-19 related absences. 
 
Train back-up staff to ensure continuity of operations 
LCPS planning includes engaging existing substitutes for instruction, food services, and student 
health services to participate in training as needed and engaged in supporting school 
operations.  Recruitment continues to be ongoing for bus drivers and school-based substitutes. 

 
V. Protecting vulnerable individuals (e.g. 65+, underlying health conditions): 

LCPS has implemented flexible sick leave practices to enable employees to stay home or self-
isolate when they are sick or have been exposed.  Following CDC guidance regarding “older 
adults age 60+”, supervisors were provided direction from the human resources team related 
to the provision of work-from-home status.  The decision of whether or not a health condition 
makes a staff member high risk for contracting COVID-19 lies largely with a staff member’s 
health care provider. 
 
Staff may have the opportunity to work remotely depending on the needs of the school.  
Priority for placement in online assignments will go to staff members who have been approved 
for an accommodation through the disability office.   

✓ Accommodations are made on an individual basis following procedures set by the 
disability office in compliance with FFCRA, FMLA, and ADAA. 

✓ There may be situations in which staff will use leave as an accommodation.   

✓ The number of alternative assignments will be based on student needs, not staff 
preference. 

✓ The leave and disability office will review each case individually, as required by the 
FMLA and the ADA.   

LCPS plans to provide distance learning opportunities to students who may be affected as close 
contact or COVID-19 positive.  LCPS will follow VDOE guidance regarding attendance practices 
for student absences related to COVID-19.  A 100% distance learning option will be provided to 
students, if needed. 
 

VI. Preparing for When Someone Gets Sick  
Separate and isolate those who present with symptoms 
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LCPS planning involves identifying an appropriate space that is separate from the health office 
for students and staff who may demonstrate symptoms of COVID-19.  This separate space will 
be referred to as the “Care Room” and will be separate from the general health office.  Staff has 
purchased cloth face coverings that will be given to staff or students who are not wearing a face 
covering and are demonstrating symptoms of COVID-19. 

COVID-19 Emergency Plan - Student: The COVID-19 Screening Flowchart as recommended by 
the Virginia Association of School Nurses (VASN) will be followed will be followed when a 
student reports or displays symptoms that require further evaluation for a potential COVID-19: 

1. The student reports symptoms to the classroom teacher.  Or, the teacher notices the 
student is not feeling well and/or observes symptoms. 

2. The student will be provided a mask to don, if not already wearing one. 
3. The health office staff member will be notified. 
4. The health office staff will don full PPE and go retrieve the student from the classroom 

and take the student to the care room. 
5. Upon arriving at the care room, the student will wash hands with soap and water or 

sanitize hands. 
6. The student will be placed inside the care room as far from the door as possible while 

maintaining 6 feet distance from others. 
7. The student will be evaluated by the health office staff using the COVID-19 Screening 

Flowchart (Verbal, Visual, and Physical evaluation criteria). 
8. The student will be screened for symptoms and the temperature will be taken using a 

no touch thermometer. 
9. If the student answers “YES” to any of the symptom check questions, or is positive for 

any of the symptoms listed, or has a temperature of 100.4 or greater, the 
parent/guardian will be notified to come pick the student up from school. 

10. The student will be monitored in the care room until the parent/guardian arrives to take 
them home. 

11. If the student is in distress, 911 will be called. 
12.  All observations, care provided, and parent/guardian notifications will be documented 

in the student’s health record. 
13. If the student answers “NO” to all symptom check questions and does not display any of 

the following: coughing, shortness of breath or difficulty breathing, flushing, or extreme 
fatigue or fussiness, and DOES NOT have a temperature of 100.4 or greater, the student 
will be taken to the “well health office” for a 10-minute rest and evaluation period.  

a. The student will be sent back to class if symptoms improve.  If no improvement, 
the parent/guardian will be notified to pick up the student. 

14. When a student is dismissed from the isolated care room, the parent will pull up to the 
building entrance closest to the care room. 

a. The student will be escorted out to the parent/guardian by an LCPS staff 
member, who is wearing full PPE.   

b. The parent/guardian will sign the student out at the curbside.   
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c. The escort will radio to the front office attendance staff that the student has 
been dismissed. 

15. If a student is dismissed from the care room due to COVID-19 symptoms, the care room 
will be cleaned per LCPS guidelines, and will be open for the next student after sufficient 
surface dry time is allowed. 

  
COVID-19 Emergency Plan - Staff:  The following procedure outlines the actions that will be 
followed when a staff member reports or displays symptoms that require further evaluation for 
potential COVID-19: 

1. The staff member will immediately place face covering on as soon as they begin to feel 
unwell, if not already wearing one. 

2. The staff member proceeds to the care room and washes hands with soap and water or 
sanitizes hands.  

3. The staff member reports to the care room and notifies the health office staff of their 
symptoms.  If the staff member is in distress, 911 will be called. 

a. The staff member will go home and contact their medical provider for further 
instructions.  

b. If the staff member is unable to safely transport themselves home, the staff 
member will be placed in the care room and their emergency contact will be 
notified to come pick them up. 

c. The staff member notifies their building administrator by phone of their need to 
leave the building due to reported symptoms.       

 
Facilitate safe transportation of those who are sick to home or healthcare facility 
LCPS does not intend to transport students or staff who are sick.  However, in accordance with 
medical recommendations, 911 will be contacted if the student or staff member is having a 
medical emergency.   

✓ The parent/guardian will be notified to pick up the student. 

✓ If the staff member is unable to safely transport themselves home, the staff member 
will be placed in the care room and their emergency contact will be notified to come 
pick them up. 

 
Implement cleansing and disinfection procedures of areas used by sick individuals 
LCPS has plans in place for the implementation of enhanced cleaning and disinfecting 
procedures when a student or staff member tests positive for COVID-19 and has been in an 
LCPS facility (appendix).  These procedures include closure of the area and temporary 
discontinued use of the vehicle/bus for proper disinfecting.   
 
LCPS has developed and has been implementing cleaning and disinfecting protocols as 
recommended by the CDC.  LCPS enhanced cleaning guidelines include increased cleaning 
frequency of high-touch areas as well as cleaning of facilities that have been used by people 
who have tested positive for COVID-19. The enhanced cleaning protocol involves three levels: 
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enhanced; enhanced plus targeting cleaning in particular areas of the building; enhanced plus 
intensive school-wide cleaning, including a full disinfecting of the entire school with use of 
Electrostatic Spraying Systems. The enhanced cleaning protocol includes high touch areas 
within the building, the chemical to be used, and the frequency for cleaning within the day.  

 
Develop a communications plan with the local health department to initiate public health 
investigation, contact tracing and consultation on next steps   
LCPS has a close working relationship with the Loudoun County Health Department director and 
his lead staff.  Routine communication between the LCPS COVID-19 team leaders and the LCHD 
staff occurs to promptly address concerns as they arise.  LCPS will continue to work closely with 
the LCHD to determine the scope of close contacts and communicate accordingly.   
 
During the FY20 school closure period, when notified of staff COVID-19 positive cases, the LCPS 
Public Information Office notified the staff and school community of the affected school/work 
location. 
 
With assistance from the Loudoun County Health Department, the concepts of Contact Tracing 
and Self-Quarantining has been communicated to staff and families.  Information includes: 
✓ If a staff member or a student tests positive for COVID-19, a contact investigation will 

be conducted by the Loudoun County Health Department (LCHD). LCPS will notify the 
LCHD of any reported or suspected positive cases. LCHD will notify close contacts of 
positive cases and advise them to self-quarantine at home. Once the LCHD becomes 
aware of a potential exposure within a school, it will contact the LCPS Student Health 
Services to help identify those who may be close contacts within that school to enable 
LCPS to exclude identified students and staff until they are safe to return. 
 

✓ LCPS, based on consultation with LCHD, could determine that self-quarantining is 
required among groups of students and staff who are exposed to a positive case. The 
volume of close contacts of positive cases would determine the extent to which 
in-person learning/work would be paused. In-person learning/work would be paused for 
students/staff who are close contacts of positive cases, as determined by LCHD. The 
self-quarantine would not involve pausing virtual learning or work for these individuals. 
 

✓ LCPS will work collaboratively with the Loudoun County Health Department to report 
positive COVID-19 cases as reported and potential close contacts, and communicate 
accordingly with the affected community members. It has been our practice during the 
FY20 school closure period, when notified of staff COVID-19 positive cases, to notify the 
staff and school community of the affected location. 
 

VII. Planning to close down if necessary, due to severe conditions. 
a. Determine which conditions will trigger a reduction of in-person classes. 
b. Determine which conditions will trigger complete school closure. 
c. Determine which conditions will trigger a complete division closure? 
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LCPS will continue to report known positive cases of COVID-19 and reports of students and staff 
demonstrating symptoms to the Loudoun County Health Department (LCHD).  Early 
consultation with the LCHD suggests if there was a case of COVID-19 identified in a school, the 
LCHD would work with the individual/parent and the school to determine close contacts and 
areas of the school that may have been contaminated.  The LCHD public health 
recommendation for school closure would likely occur if there were concerns over ongoing 
transmission within the school, if there was significant absenteeism due to an unknown illness, 
or if a known case had significant interactions with multiple areas of the school so one could 
not safely close off just part of the facility or quarantine a portion of the student body.  In the 
event of either scenario, LCPS would continue its communication with parents, students, and 
staff involved and implement instruction continuity plans through a distance learning model.  
 
The LCHD public health recommendation for complete school division closure could be made 

under a few situations: 

1. if COVID-19 cases were so widespread that there would be an expectation of multiple 
cases of infection occurring in multiple schools at the same time not able to be 
addressed by closure of individual schools.  

2. if the impact of the virus on children changes so that they are more likely to be 
hospitalized or die in a situation of community transmission. 

3. if Virginia pulls back to Phase 1 of its reopening plan or the Governor otherwise 
recommends that all schools be closed. 

 
 
Appendix 
Bus and Classroom Capacity Graphics 
COVID-19 Screening Flowchart 
Custodial Enhanced Cleaning Duties 
LCPS Return to School Information for Families 
Self-Declaration Questions 
Sports and Activities Expectations 
 
 


