
INCLUSIVE SCHOOL EDUCATION ACTION PLAN  
School: SMM 

ACTION  STEPS: 
(based off survey quality indicators) 

Person(s) 
Responsible 

Resources 
Needed 

Time 
Frame Evidence of Mastery 

The master schedule will include common 
planning time for general education teachers and 
special education teachers. 

Joe Guinther  and  
Will Waldman 

Access to master 
schedule 

Completed by 
January 15, 
2020 

Scheduled common planning 
time on the master schedule. 

All special education teachers and special 
education teacher assistants will be trained in 
relational MANDT, which is a training on how to 
build healthy relationships with students. 

Trish Organ and Joe 
Guinther 

Training material and a 
school based MANDT 
trainer. 

Completed by 
January 30, 
2020. 

Review of training 
certificates. 

Provide learning opportunities for all students to 
support increased participation for students with 
disabilities for students in general education 
classes based on inclusive data. 

Joe Guinther Trish 
Organ Kelly Smyth 
Will Waldman 

Planned activities for 
Inclusive School Week. 
Disability awareness 
month and Autism 
Awareness month and a 
review of inclusive data. 

Completed by 
May 30, 2020 

School wide participation in 
inclusion activities   
displayed in the school. 
Review of inclusive data. 

 


