
 

 
For a comprehensive overview please review the complete LCPS Hybrid Model in Stages 

Implementation Plan and Slide Deck from the Town Hall. We have organized questions 

from the Independence Town Hall by category for your convenience. 

 

Hybrid or Distance Learning Selection 

Where do I go to select hybrid or distance 

learning for my student? 

You make your selection for hybrid or distance 

learning in ParentVUE.  Instructions on how to 

make selections in ParentVUE can be found here, 

and must be made by 8 p.m. on November 20. 

If I opt for hybrid and after a month I change my 

mind, can I switch back to distance learning? 

In order for LCPS to plan effectively for the second 

half of the 2020-2021 school year, families are 

required to select one of the two options for how 

their student(s) will participate in school when 

Loudoun County is in Phase III.  This will be a 

binding choice for the entire second 

semester of the 2020-2021 school year, from 

January 21 to June 15.  Parents/guardians MUST 

indicate their choice for each of their students by 

November 20th at 8 p.m.  Students whose families 

do not select an option by November 20th at 8 p.m. 

will be enrolled in Option 1 (hybrid).  Note: 

transitioning to hybrid instruction is not guaranteed 

and is dependent on public health metrics and other 

data. 

Is there a certain percentage of students allowed 

to select hybrid due to classroom size limitations?  

There is not a limit on the number of students 

who may select hybrid learning.  

https://www.lcps.org/Page/234386
https://www.lcps.org/Page/234386
https://drive.google.com/file/d/1GLh-uMqf3qa2OIk67JCnIRnbSqZXM9Jr/view?usp=sharing
https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/17270/rts_s2/PVUE_S2_ReturnToSchoolSelection_PXP2_ENG.pdf


What happens if too many students select hybrid? There is a possibility that the distancing in the 

classroom is reduced in order to accommodate 

more students in the room. This is referenced in 

the slide deck in several places because it is 

important that parents understand that this could 

increase the chance of exposure and the need to 

quarantine. 

If a vaccine becomes readily available, will 

students be able to change their preference, or is 

there a chance this will change for everyone? 

Once there is a vaccine, that could change things, 

but that decision would not be made at the 

school level. 

Attendance 

Can a hybrid student log in through distance 

learning if he/she gets ill or needs to isolate/ 

quarantine? 

We encourage students who are ill to stay home. 

Students who are ill, isolating, or quarantining 

should log in through distance learning so they do 

not miss instruction if they are up to it.. 

If a hybrid student is ill but is able to log in 

through distance learning, will they still be 

marked as present? 

It would stand to reason. But we are waiting for 

guidance on this and will provide it as soon as 

possible. 

Is there a limit to the number of days a hybrid 

student can stay home and log in through 

distance learning? 

We are waiting for guidance on this and will 

provide it as soon as possible 

If a student selects hybrid, are they expected to 

attend the entire school day? 

Yes, students are expected to attend for the 

entire day on the days they are assigned. If a 

student has a need for an early dismissal/late 

arrival, parents/guardians will need to contact the 

attendance office. If they only want to be present 

for a certain class, it impacts the capacity for 

other classes. 

Exposure and Notification 

If a student tests positive in my child’s class, how 

does contact tracing work? Would we hear from 

the Health Department or the school?  

Parents/guardians would likely be contacted by 

either LCPS Health Services or the Loudoun 

County Health Department if they are considered 

a close contact. A close contact is defined by 



someone who was within 6 feet of someone for 

15 cumulative minutes. 

If a student tests positive with the current seating 

diagrams, will the entire class have to quarantine? 

According to CDC guidelines a student would 

have to quarantine if: 

● They were within 6 feet of someone who 

has COVID-19 for a total of 15 minutes 

or more 

● They provided care at home to someone 

who is sick with COVID-19 

● They had direct physical contact with the 

person (hugged or kissed them) 

● They shared eating or drinking utensils 

● Someone COVID-19 positive sneezed, 

coughed, or somehow got respiratory 

droplets on them 

If a student has previously tested positive and 

they're later identified as a close contact, do they 

still have to quarantine? 

Yes, anyone who is identified as a close contact 

by LCPS or Loudoun County Health Department 

would quarantine regardless of previous infection.  

Instruction 

Will the teacher instruct hybrid Group 1, hybrid 

group 2, and distance learning students at the 

same time?  

Yes. While hybrid group 1 attends in person on 

Tuesdays and Wednesdays, hybrid group 2 and 

distance learning students will log in via distance 

learning.  While hybrid group 2 attends in person 

on Thursdays and Fridays, hybrid group 1 and 

distance learning students will log in via distance 

learning. This is concurrent teaching and learning. 

How many days of synchronous instruction will 

students receive if they choose hybrid or distance 

learning? 

All students will receive four days of synchronous 

instruction, on Tuesdays through Fridays.  Hybrid 

students will be assigned to attend in-person two 

days per week and will login through distance 

learning the other two days.   

How are you going to ensure equality of learning 

for students who choose distance learning? Distance learning students may not have access 

to equipment or materials students in Hybrid 

learning have.  By default,  students choosing 



Hybrid learning are going to have different 

experiences than those who choose DL.  

Likewise, our approaches to instruction must be 

adjusted for each of those instructional 

environments.  Put more succinctly, there are 

multiple paths that can be taken in order to meet 

a standard.  Traditional units may need to be 

approached in very different ways. Equity can be 

supported through differentiation of the 

instruction to accommodate the limitations of DL 

learning while maintaining integrity to student 

growth in meeting the standards.  It is important 

to focus on the standard being addressed and give 

consideration to alternate ways to approach that 

standard. 

Will teachers be trained to teach both hybrid and 

distance learning students at the same time? Will 

teachers be able to stay in the camera view and 

be heard by all students? 

Teachers will receive professional development 

on concurrent teaching. We have an extremely 

talented teaching staff, and this was echoed by 

parents in the town hall, so we are confident that 

while concurrent teaching is difficult, our teachers 

will still be effective. Teachers should not be 

moving around the room; it is best to stay in their 

“zone” in the front of the room where their 

camera would be. Every teacher will be getting a 

multi-directional microphone which can pick up 

sound 20 feet away. 

How will teachers stay aware of the students at 

home who are asking questions or participating in 

the chat?  

Teachers will monitor the Google Meet chat and 

will be listening for students who un-mute their 

microphones to ask questions. It stands to reason 

that asking a question could be more helpful for 

the teacher and the class, so there is a good 

chance that teachers will explain that this is their 

preference. 

How will teachers maintain 6’ social distancing 

while also attending to learner needs? 

Teachers will need to maintain six feet of 

distance. If a student needs help, it is not feasible 

for the teacher to be next to the student standing 



over them to offer help. Technology will need to 

be utilized. For example, they might work in 

Desmos in Geometry, share a Google Doc for an 

essay they need help on, or identify the specific 

area of need and the teacher addresses it at the 

Epson board.  

How will band, choir, and orchestra be taught in 

hybrid and distance learning? 

Please click here to review Fine Arts Guidelines 

for returning to hybrid instruction. 

Will teachers be allowed to mute distance 

learning students during class at any point?  

Teachers are currently able to mute a student, 

and the most likely scenario would be if a student 

was being disruptive or inappropriate.  

Will there still be a learning lab in the second 

semester? 

There will not be a learning lab in the second 

semester; this is a county-wide decision. 

If metrics keep us at distance learning for 

everyone, will the learning lab time continue? 

To be determined and it will be a county-wide 

decision. 

If a hybrid teacher is quarantining or isolating, will 

there be a sub and how will students participate 

in learning? 

If a hybrid teacher is quarantining or isolating, 

hybrid students will continue to attend in-person 

on their assigned day in the hybrid model with 

support from substitute teacher in person and 

quarantined teacher online. The quarantined 

teacher participates both synchronously and 

asynchronously. 

Are there teachers who will be teaching entirely 

through distance learning? If so, how will hybrid 

students participate? 

There is small handful of staff that are approved 

to teach from home due to a documented 

medical condition which makes them high risk. 

For teachers who are teaching from home, hybrid 

students will be in the classroom with a proctor 

to supervise and assist them. 

Will technical assistance be available onsite at the 

schools to assist teachers with classroom 

technical issues? 

Yes, there is a DDI specialist available in the 

building for staff technical issues.  

Student Schedules 

https://docs.google.com/document/d/1yM_ehYFYiatjeQWUqgELeIInmCO_akZg-MYqoUizWCE/edit?usp=sharing


Will students be split for hybrid by their last 

name? 

Yes, students will be split into two groups based 

on last names. We do not know the breakdown 

yet since the survey is still open. Once it closes, 

we will begin the process of identifying the split.  

Then, we will see if we need to balance classes in 

order to have them fit with reduced capacity in 

the room. If we need to balance, we will try to 

keep the same teacher but also look to 

randomize the students and not adhere as much 

to the alpha breakdown except in the case of 

siblings. 

Will siblings who choose hybrid be able to attend 

on the same day? What if the sibling is at another 

school? 

We will make every effort for siblings who 

choose hybrid to attend on the same days, but 

we cannot say with 100% certainty that this will 

be the case. For siblings at other schools, we will 

try to accommodate so they are in on the same 

day at each school, but a student’s schedule or 

specific courses could make that impossible. For 

example, we have only one section of Latin V, so 

if a student wanted to attend on different day, it 

would not be possible if the course is not offered 

on the requested day.  

If the student chooses to continue in distance 

learning, will their teachers change? 

We aim for students to keep their same 

schedules and teachers, but we cannot say with 

100% certainty that this will be the case at this 

point. 

What is the bell schedule for the second 

semester? 

The bell schedule is still currently being worked 

on across the county. It must adhere to the pre-

Covid start and end times (9:15-4:03). There still 

must be a daily advisory for 20 minutes (Tiger 

Time). Distance learning and hybrid students will 

follow the same bell schedule. 

When hybrid students are not at school, what 

will they do? 

When hybrid students are not in-person, they will 

be engaged in synchronous learning from their 

homes. They will have the same experience that 

the distance learning students have. This is a 

better model than what had previously been 

shared because in that one, HL students when at 

home would have been completely asynchronous. 



In this model, they still have access to the teacher 

and classroom, and they will engage in continuous 

learning rather than a repeat of the lesson. 

What does the learning look like for students 

who are in distance learning? 

They will be able to participate in class. Right now 

it is the camera on teachers’ laptops that is 

broadcasting the class, so they would be limited 

to seeing only the teacher. As a school, we are 

exploring getting webcams that can be placed at 

the front of the room so that students would 

increase visibility of the class. This is a significant 

expense, so we are still weighing purchasing them 

as there are several things that must be 

considered. Distance learning students will be 

able to post in the chat, but it would be helpful 

for them to unmute to ask questions or make 

comments.  

Grading & Assessment 

Are the new grading minimum/max of reasonable 

attempts applicable in all levels of classes?  What 

about AP/DE/Honors and Academic? 

Academic, Honors, and AP courses taught at 

Independence High School will follow Policy 5030 

/ Policy 5030-Reg and will be consistent in grading 

practices schoolwide.  Dual Enrollment classes 

are the only exception and will follow the grading 

practices of the accrediting college/university. 

When will teachers administer assessments?  

Currently, a student can take a test at night or on 

a weekend when they feel prepared.  Will 

distance learning students have this option for 

2nd semester, or will they have to take the test 

during class with the hybrid students? 

We are waiting for guidance on this and will 

provide it as soon as possible. 

Mitigation Measures 

Will students have to wear a mask at all times? Yes, students must wear a mask. The only time 

they can take a mask off is during lunch or a 

scheduled “mask break.” 

What happens if a student refuses to wear a A general warning will be made at the start of the 

second semester about having to wear a mask 

https://drive.google.com/file/d/1PsZco4aHrQoRHFxJQuSkgafK8GG00C81/view
https://drive.google.com/file/d/1ZGzfHGQsXu5pe3MSi9e5RVOZTs2UM83h/view


mask? during the day and wearing it appropriately, which 

is covering both the nose and mouth. If a student 

refuses to keep it on, then that student forfeits 

the ability to attend in-person and will go to the 

distance learning environment.  

What is a mask break? Students will be provided the opportunity to take 

off their mask for a break. We are awaiting 

guidance on the logistics on how this will be 

accomplished. 

Will teachers maintain 6’ of social distancing in 

the classroom?  

Yes, teachers will maintain distance because in 

our current environment, moving around the 

room or kneeling at students’ desks to talk to 

them is no longer best practice. There might be 

an occasion where they might have to talk to a 

student, but they will be delivering instruction 

from the front of the class. There may be some 

exceptions in certain special education 

classrooms. 

Will students be directed to classrooms in the 

morning whereas they used to congregate in 

hallways? 

We do not know yet if students will be able to sit 

in the library or get breakfast at this time, but we 

will discourage students from clustering in the 

hallways and encourage them to move on to 

class. We are aware that some students arrive at 

school very early, and they will need to be 

encouraged to distance in the hallway. 

WIll there be separate health office areas for 

students who need to visit the nurse station for 

medication administration? 

Yes, the clinic will be staffed by our school nurse, 

Mrs. Greene and students would report there if 

they needed to take medication or got hurt 

somehow. If a student was not feeling well and 

was exhibiting Covid-like symptoms, s/he would 

go to the Care room (Career Center) which is 

staffed by an outside agency where they would be 

examined. They would remain there until 

someone could come pick him or her up. There 

is also a second Care room that can be utilized if 

needed (Room 1907). 

Are there metrics that LCPS is using to 

determine whether to stay in distance learning or 

The school board discussed this at their 

November 10 meeting, but a decision was not 



allow for the return to hybrid? finalized. It appears that this will be discussed 

again at their next meeting.  

Will cleaning take place between classes?  There will be no cleaning inside classrooms 

during the school day. Please click here and 

review p27 of the document for LCPS Enhanced 

Cleaning Procedures.  

What other mitigation strategies will be in place? Students will complete the Qualtrics Symptom 

Checker before entering the school, either at 

home or by scanning a QR code upon arrival. 

Students will also be randomly temperature 

checked. If a student does not complete the 

Symptom checker, we receive a report as the day 

begins and that student will be brought to the 

Care room where a temperature will be taken 

and the Qualtrics questions will need to be 

answered.  

LCPS has purchased HEPA filters for every 

classroom. In addition, our HVAC is able to 

increase the amount of fresh air being cycled 

through the building. Every classroom has a hand 

sanitizer station near the door. 

Extracurricular and Co-curricular Activities 

Will hybrid students go to after school activities 

in person on the days they choose to go in 

person? 

Students may attend extra-curricular activities on 

any day. Students who select distance learning are 

able to attend extra-curricular and co-curricular 

activities. Transportation is not provided by LCPS 

for athletic practices, activities, or club meetings. 

Where can I find information about try-outs for 

sports? 

Please visit https://independenceathletics.com/and 

take some time to explore all of the resources 

and information available.  

 

How can my student find out information about 

clubs that are available and when they meet? 

You can click here to visit the activities page 

which has a list of clubs available. Some groups 

have a social media presence where information 

is shared, but there are also slides on the Indy 

Nation News every morning about club meetings. 

Students can also contact the sponsor. 

https://www.lcps.org/Page/234386
https://independenceathletics.com/
https://www.lcps.org/site/Default.aspx?PageType=1&SiteID=18351&ChannelID=26780&DirectoryType=6


 

If a sports team or individual qualifies for a state 

playoff or championship, can the team or 

individual opt to attend via distance learning to 

minimize the risk of being quarantined and not 

able to participate in the sport? 

We are waiting for guidance on this and will 

provide it as soon as possible 

Misc. Questions 

Where will students eat lunch to allow for safe 

social distancing? 

Students will eat lunch in the cafeteria and/or 

auxiliary gym to allow for safe social distancing. 

Will there be a freshmen and/or new student 

orientation? 

Parents expressed that there was value in having 

some type of orientation, so we are looking into 

the feasibility of having something at the school 

for freshmen and new students in January before 

the second semester begins.. 

How will student parking permits work this year? The fee was waived for the first semester. We 

are waiting for guidance for the second semester 

and will provide it as soon as possible 

 

 

 

 

Instructional Models During Quarantine and Isolations 

Teacher of a 

Class 

Student(s) in a 

Class 

Instructional Model 

Teacher not 

quarantined 

No student in class 

quarantined. 

Hybrid model 



Teacher not 

quarantined 

Limited number of 

students within one 

class quarantined. 

The teacher and students who are not quarantined 

continue with the hybrid model. Quarantined students 

continue in the portion of the class instruction that 

does not involve in-person learning. Teachers 

communicate the focus of in-person learning activities 

and direct students to any on-line resources used 

during in-person learning. 

Teacher not 

quarantined 

One or more classes 

of students 

quarantined. 

The quarantined class(s) will participate in synchronous 

learning with their teacher on their in-person assigned 

day. The non-quarantined class of students attend 

school in-person with their teacher on their assigned 

day. 

Teacher 

quarantined but 

not on leave 

Students in all classes 

are not quarantined. 

Students continue to attend in-person on their assigned 

day in the hybrid model with support from substitute 

teacher and quarantined teacher. The quarantined 

teacher participates both synchronously and 

asynchronously. 

Teacher 

quarantined but 

not on leave 

Limited number of 

students within one 

class quarantined. 

Non-quarantined students continue with in-person 

hybrid instruction with support from substitute teacher 

and quarantined teacher. The quarantined teacher 

participates synchronously and asynchronously. 

Quarantined students participate synchronously and 

asynchronously. The teacher communicates the focus 

of the in-person learning activities and directs these 

students to any on-line resources used during in-

person learning. 

Teacher 

quarantined but 

not on leave  

One or more classes 

of students 

quarantined.  

The quarantined class(s) participates in synchronous 

learning with their teacher on their in-person assigned 

day. The non quarantined classes attend school with an 

in-person substitute teacher present and the 

quarantined teacher providing online synchronous 

instruction. 

Teacher 

quarantined and on 

leave 

All students are in 

quarantine. 

100% distance learning model during quarantine with a 

substitute teacher. 



Teacher on leave Students in all classes 

not quarantined 

Students continue in-person instruction in the hybrid 

model with a substitute teacher. 

 


