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Comprehensive Plan Report 

 
A detailed report showing activity of the school team’s work on the improvement plan including assessments, plans, 

tasks, monitoring, and implementation for selected time periods. 

9/19/2016 

Sycolin Creek ES 

Loudoun County Public Schools 

Virginia Indistar (Continuous Improvement) Key Indicators are shown in RED. 

School Leadership and Decision Making 

Focusing the principal’s role on building leadership capacity, achieving learning goals, and improving 

instruction 

Indicator IE06 - The principal keeps a focus on instructional improvement and student learning 

outcomes.(57) 

Plan: Describe current level of 
development: 

Needs Assessment Summary using PDSA guiding questions wkst. 

 How it will look when fully 
met: 

The leadership team aligns professional development to the needs of 
staff for OTTW/PBL/Loudoun Creates/BYOT as determined by review of 

lesson plans, walkthrough and assessment data.  
 

The leadership team provides ongoing explicit feedback and support to 

teachers on lesson planning and the development of 
OTTW/PBL/Loudoun Creates projects and exhibitions.  

 
The leadership team provides ongoing explicit feedback and support to 

teachers on the implementation of OTTW/PBL/Loudoun Creates based 
on observation and walkthrough data.  

 

The leadership team supports the CLTs and the use of data to evaluate 
the effectiveness of instructional delivery to meet the needs of all 

students for OTTW/PBL/Loudoun Creates. 

 Target Date: 06/09/2017 

 Tasks: 

 1. The school leadership team will facilitate differentiated professional development. 

 Added date: 08/10/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

 2. School leadership will provide ongoing explicit feedback and support to teachers on lesson 
planning. 

 Added date: 08/10/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

 3. School leadership will observe lesson delivery and provide ongoing explicit feedback and 
support to teachers. 

 Added date: 08/10/2016 

 Target Completion Date: 06/09/2017 

 Comments:  
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 4. School leadership will monitor the work of CLTs in analyzing data to differentiate instruction 

for all students. 

 Added date: 08/10/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

 5. Staff will identify students for academic and behavioral supports utilizing multiple data 

points.   

 Added date: 08/10/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

REQUIRED for Targeted Interventions 

Targeted Intervention Indicators 

Indicator TA01 - REQUIRED - The school uses an identification process (including ongoing 

conversations with instructional leadership teams and data points to be used) for all 

students at risk of failing or in need of targeted interventions. (2931) 

 Describe current level of 
development: 

CLT teams provide data in regards to student achievement.  This data 
is used to enhance the identification process and enrich the quality of 

each grade level’s discussions about re-teaching and the need for 
follow-up assessments.   

 

Students will be tiered in levels during the intervention process based 
on various forms of formative, summative, and diagnostic assessments.  

Initial identification of at-risk students occurred during September and 
October Data Team Meetings.  SOL results, DRA scores, AIMS 

screenings, WIDA scores, and PALs scores were used to determine 

failure risk.  These students are monitored during bi-monthly data 
team meetings. 

 
Data collected from CLT's drives instructional decisions for at-risk 

students.   
 

Plan: How it will look when fully 

met: 

The leadership team aligns professional development to the needs of 

staff for OTTW/PBL/Loudoun Creates/BYOT as determined by review of 
lesson plans, walkthrough and assessment data. 

 
The leadership team provides ongoing explicit feedback and support to 

teachers on lesson planning and the development of 
OTTW/PBL/Loudoun Creates projects for exhibitions. 

 

The leadership team provides ongoing explicit feedback and support to 
teachers on the implementation of OTTW/PBL/Loudoun Creates based 

on observation and walkthrough data. 
 

The leadership team supports the CLTs and the use of data to evaluate 

the effectiveness of instructional delivery to meet the needs of all 
students for OTTW/PBL/Loudoun Creates.   

 Target Date: 06/09/2017 

 Tasks: 

 1. Staff will identify students for academic and behavioral supports utilizing multiple data 

points.   

 Added date: 08/10/2016 

 Target Completion Date: 06/09/2017 
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 Comments:  

Indicator TA02 - REQUIRED - The school uses a tiered, differentiated intervention process to 

assign research-based interventions aligned with the individual needs of identified 
students (the process includes a description of how interventions are selected and 

assigned to students as well as the frequency and duration of interventions for Tier 2 

and Tier 3 students).    (2932) 

 Describe current level of 
development: 

Students identified are provided interventions based on DRA reading 
level, initial AIMS universal screenings, PALs scores, ELL level, and IEP 

PLOP. 

 
READING: 

Tier 1 -Classroom Instruction 
Tier 2 - Direct Instruction 

Intervention Groups, PALs remediation 
Tier 3 -Reading Specialist, ELL teacher, Resource Teacher 

 

MATH:  
(Tiers determined based on daily formative assessments and unit 

pretest scores) 
Tier 1 - Classroom Instruction 

Tier 2 - Small Group Focus Skill Intervention Support, SME Math 

Program, Reflex Math 
Tier 3 - Small Group Focus Skill Intervention Support, ELL teacher, 

Resource Teacher 
 

Plan: How it will look when fully 
met: 

The intervention system provides guidance for selecting interventions 
that are aligned to students' individual instructional needs and level of 

need for Tiers 2 and 3 as determined by assessment data. 
 

The intervention plans include descriptions of strategies and provides 

guidance for the frequency and duration of the intervention. 
 

Intervention strategies are research based.  

 Tasks: 

 1. Staff will provide academic and behavioral supports for identified students.   

 Added date: 08/10/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

Indicator TA03 - REQUIRED - The school uses a monitoring process (including a multidisciplinary 

team that meets regularly to review student intervention outcome data and identifies 

“triggers” and next steps for unsuccessful interventions) for targeted intervention 
students to ensure fidelity and effectiveness.  (2933) 

 Describe current level of 

development: 

Teachers meet bi-monthly to review reading and math data collected 

on a daily/weekly basis.  

 
Teachers meet bi-monthly in collaborative learning teams to analyze 

reading and math lessons in order to highlight best practices and learn 
from one another.  During this time triggers are identified and 

successful instruction is identified and re-teaching is planned. 
 

The results and/or minutes of all meetings are documented and shared 

with all participants.   
 

Plan: How it will look when fully 
met: 

The multidisciplinary team implements a process that determines the 
assessment data that will be used to monitor students' progress in the 
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intervention program.   

 
The multidisciplinary team reviews the student outcome data to assess 

the effectiveness of the intervention for the student. 

 
The multidisciplinary team makes adjustments to interventions when 

students have not made progress as expected. 
 

The multidisciplinary team adjusts tiered placement to reflect student 
progress.   

 Target Date: 06/09/2017 

 Tasks: 

 1. Staff will monitor the effectiveness of the academic and behavioral supports and adjust as 
needed.   

 Added date: 08/10/2016 

 Target Completion Date: 06/09/2017 

 Comments:  
 

  

 


