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TREASURER’S REPORT 

I have handed out two documents today. One of them is the PTA Working Budget: the document that 
tells us how much we have spent or earned on programs, events, merchandise, etc compared to what 
we planned to spend or earn. The other document is the Proposed Budget for the year. Let’s start with 
that one. 

Proposed Budget: At the beginning of every school year, the Board presents a Proposed Budget to 
the membership. During our next meeting we will be voting to approve this budget, or an amended 
version of it. I’m going to go down the Budget and point out any changes of significance. Some of them 
will be relevant to a few parties or individuals.  

 School Supplies: Increased the budget to $900 (last year shows no income because we received last 
year’s check during this fiscal year). 

 Passive Fundraising: Several items were decreased: in some cases the company who issues the 
cashback is giving us a smaller percentage, in some cases competition has decreased the number of 
shoppers at a given store, and so forth. 

 ASEP income: We decreased the budget as we overbudgeted the previous year: we thought our 
increase in student population would mean significantly more ASEP enrollments and it wasn’t the 
case. 

 Bingo: We’ve separated attendance income from Silent Auction income. 
 5th Grade Carnival: Increased budget since we have more students. We offer $9 per child to help 

pay for the carnival (estimate around 140 students). In past years, the committees have raised 
sufficient funds and have not required us to contribute to the festivities.  

 Parent Liaison: Our Parent Liaison runs several programs at our school, and we contributed in 
several ways toward some of that work. This year we’re combining those line items into one for our 
Parent Liaison: Needs Network ($500: funds used to help families in need), Donuts with Mom and 
Dad ($500 each), and Watch Dog Dads ($150).  

 Reading Month and Summer Reading Celebration were separated into two events. Reading Month 
will have $150 available, and the Summer Reading Celebration will have $400 available. 

 Reflex: We don’t have a total for the next renewal yet. 
 Classroom Assistance: The PTA reimburses up to $100 to many of our DTES staff members. Th total 

budgeted has gone up since we have more teachers/staff. Teachers, please be on the look-out for 
an email from me for instructions. 

 Guidance Events: We’ve created a Guidance Events line item. Last year the Guidance department 
held an anti-bullying event for girls and co-hosted parent talks with neighboring schools. This budget 
would be for that type of event as well as International Night if needed. 

 Credit Card Charges: We have increased the budget for that as more people use our Online Store. 



Working Budget: Next it’s time to talk about our Working Budget (the other document). This shows 
income and payments we’ve made this year thus far (as of yesterday).  

 Tax & Insurance: Taxes were filed for the last fiscal year, which closed in June, and insurance has 
been paid for the year. We are in good standing with our parent PTA organization. Next I need to 
complete an audit of last year’s books and I am looking for a couple of volunteers to do that.  

 Membership: We have 228 members, with 196 parents as members and 32 staff members (a few 
staff members joined with their families so there are around 36 staff members who joined. Last year 
we had 275 members so we are not that far off; however that had been a drop of about 50 
members compared to the previous year. 

 Direct Donations: Our goal for our Write-a-Check campaign this year is $10,000. As of this afternoon 
we have raised $4,845, so almost at our halfway point. We have had 79 families contributing so far. 
Last year we had around 170 families contribute. Remember that since we are a non-profit, your 
contribution should be tax deductible if you itemize deductions on your taxes. 

 

ASEP: Registration for the Fall session of our After School Enrichment Program started today at 10am 
and some classes are filling up quickly. Registration closes in 10 days so don’t delay as we can’t process 
late registrations. 

 


