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Comprehensive Plan Report 

A detailed report showing activity of the school team’s work on the improvement plan including assessments, plans, 
tasks, monitoring, and implementation for selected time periods. 

9/21/2016 

Cool Spring ES NCES -  na  

Loudoun County Public Schools 

Virginia Indistar (Continuous Improvement) Key Indicators are shown in RED. 

School Leadership and Decision Making 

Focusing the principal’s role on building leadership capacity, achieving learning goals, and improving 
instruction 

Indicator IE06 - The principal keeps a focus on instructional improvement and student learning 
outcomes.(57) 

Status      

Assessment Level of Development: Initial: Limited Development 06/25/2015 

 Index: 6 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 
current policy and budget conditions, 1 - requires 

changes in current policy and budget conditions) 

 Describe current level of 

development: 

School administration and staff have been working to implement 

district and school based initiatives to support increased student 
achievement and positive outcomes for all students. The School 

Leadership team has reviewed multiple data points to include SOL 
results for all subgroups, SOL summary reports by skill, Bright Bytes 

data, DRA, PALS, End of Year staff achievement/climate questionnaire, 
as well as available walk-through information from the previous school 

year. Based on data and staff discussions, areas for professional 

development include Pathways Writing Workshop Gr. 3-5, refining 
Pathways Reading implementation and strategies for supporting ELL 

students. Implementation of OTTW will continue with refinement of 
PBL experiences to include two Gold Standard Teaching Practices 

elements (Design and Plan & Build the Culture) and use of the 

Professional Learning Loop to provide for collaboration and reflection 
within the teaching and learning process. Professional development will 

also be provided with regards to use of media/audio as well as various 
apps/technology tools to support learning and BYOT implementation. 

There is an opportunity for us to increase collaboration, to include 
dialogue and collaborative visits between staff with regards to sharing 

strategies, practices and feedback related to current initiatives. With 

regards to lesson planning, teachers create lesson plans including 
school based required lesson planning components. Administration 

provides feedback on lesson plans, and works individually with 
teachers who may require support in lesson plan development. Staff 

have posted lesson plans online in past years, and while this option will 

continue, having plans out and available during a walk through or 
observation for ongoing review is a stated expectation. Grade level 

CLTs share flip charts and lesson resources related to plans and units 
of study. Common assessments are used within most grade levels, with 

adaptations and/or accommodations used dependent on students' 
needs. Planning and delivery of instruction which hits the higher levels 

of Blooms taxonomy is a growth area which we continue to target. 

Grade level teams plan and implement project based learning units 
which include the established OTTW components. The school 
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administration, TRT and other specialists have participated in the 

design and implementation of the units. CLTs began last year using the 
PLL to support teaching and learning within the project experiences, 

but we recognize that we can be more focused with our discussions, 

problem solving and feedback during the project implementation as 
opposed to just the beginning and end of project experiences. For the 

2016-17 SY, six staff members are participating in Loudoun Creates, 
three of which are second year fellows. Cool Spring holds CLT 

meetings weekly to discuss matters related to planning, instruction and 
assessment; meetings are attended by the administration and resource 

staff (i.e. ELL, Special Education). Notes are shared with the team 

using the CLT template. Data meetings are held to review universal 
screening and other data points to group students and assign 

interventions as part of the WIN program in Gr. 1-5. Grade levels have 
become more proactive in discussing students and making changes to 

intervention groups or type of intervention based on team feedback 

solicited prior to a data meeting occurring. The school Leadership team 
discussed adding a component to the CLT template for teams to 

discuss and document specific student areas of concern, strategies and 
results each week. We recognize the need to be more strategic in our 

student discussions, particularly regarding students in our 
ELL/Economically Disadvantaged subgroups, and specific in terms of 

how we are addressing the concerns. 

Plan   

 How it will look when fully 

met: 

The leadership team aligns professional development to the needs of 

staff for OTTW/PBL/Loudoun Creates/BYOT as determined by review of 
lesson plans, walkthrough and assessment data. The leadership team 

provides ongoing explicit feedback and support to teachers on lesson 

planning and the development of OTTW/PBL/Loudoun Creates projects 
and exhibitions.  

The leadership team provides ongoing explicit feedback and support to 
teachers on the implementation of OTTW/PBL/Loudoun Creates based 

on observation and walkthrough data. The leadership team supports 

the CLTs and the use of data to evaluate the effectiveness of 
instructional delivery to meet the needs of all students for 

OTTW/PBL/Loudoun Creates.    
 

 Target Date: 06/09/2017 

 Tasks: 

 1. The School Leadership team will facilitate differentiated professional development. 

 Added date: 08/10/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

 2. School Leadership will provide ongoing explicit feedback and support to teachers on lesson 

planning. 

 Added date: 08/10/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

 3. School leadership will observe lesson delivery and provide ongoing explicit feedback and support 

to teachers. 

 Added date: 08/10/2016 

 Target Completion Date: 06/09/2017 



   
 

Page: 3 of 6 
 

 

   

 Comments:  

 4. School leadership will monitor the work of CLTs in analyzing data to differentiate instruction for all 

students. 

 Added date: 08/10/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

   

REQUIRED for Targeted Interventions 

Targeted Intervention Indicators 

Indicator TA01 - REQUIRED - The school uses an identification process (including ongoing 

conversations with instructional leadership teams and data points to be used) for all 

students at risk of failing or in need of targeted interventions. (2931) 

Status      

Assessment Level of Development: Initial: Limited Development 10/23/2013 

 Index: 9 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions) 

 Describe current level of 

development: 

During the 2015-16 school year, students in Grades 1-5 participated in 

universal screening for Reading using the AIMSWeb tool, and students 

in Gr. 3-5 participated in a math computation screening. All screenings 
were repeated in January and May 2016. Grade level teams met to 

hold data meetings to discuss the data and identify students to be 
monitored, including those needing direct intervention. Intervention 

groups were then created. A number of data points were used to 

identify students: SOL results, benchmark testing results, DRA, PALS, 
AIMSWeb tier reports and STAR Reading data. This process will be 

continued in the 2016-17 school year. Additionally, this year we will be 
participating in the MAP Pilot in Reading and Math in Gr. 3-5 and for 

Math in Gr. 2. Our use of this tool and work within the CLTs will 
support us with the identification of students above/below grade level 

and support the planning and implementation of differentiated 

instruction in the classroom. 
A review of SOL data from the 2015-16 year in the area of Reading 

indicates that SWD improved, meeting the AMO, as did the Asian and 
White subgroups. Gap Group 3 met the AMO in Reading. Areas for 

growth include Gap Group 1, notably our ELL subgroup. Collectively, 50 

students in Gr. 3-5 earned a Pass Advanced Score on the Reading SOL. 
A total of 66 students earned a Pass Advanced Score on the Math SOL. 

In the area of Math, data indicates that Gap Groups 1, 2 met the AMO, 
as did the Asian and White subgroups. The economically 

disadvantaged and SWD subgroup met the AMO through a 10% 
reduction in the failure rate. Areas for growth include our ELL and Gap 

Group 3 subgroups. 

On the Grade 5 Science SOL, 86% of the students earned a Proficient 
or higher score.  34 students earned a Pass Advanced score on the 

Science SOL. With regards to the Grade 4 Virginia Studies SOL, 92% of 
the students earned a Proficient or higher score. 46 students earned a 

Pass Advanced score on the Virginia Studies SOL assessment. 

We have a system in place for recording, monitoring and analyzing 
classroom and office behavior reports/referrals. Support is provided  

with respect to design and implementation of classroom and individual 
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behavior incentives as well as individual behavior plans. The check-

in/check-out model has also been utilized with individual students as 
deemed appropriate based on data. 

Plan   

 How it will look when fully 
met: 

The process for identifying students for academic and behavioral 
supports include multiple data points on assessments and other 

indicators that are aligned to research. The process for identifying at-
risk students involves discussion and decision-making that includes 

school leadership, teachers and other relevant staff.   

    
 

 Target Date: 06/09/2017 

 Tasks:  

 1. Staff will identify students for academic and behavioral supports utilizing multiple data points. 

 Added date: 08/10/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

    

Indicator TA02 - REQUIRED - The school uses a tiered, differentiated intervention process to 

assign research-based interventions aligned with the individual needs of identified 
students (the process includes a description of how interventions are selected and 

assigned to students as well as the frequency and duration of interventions for Tier 2 
and Tier 3 students).    (2932) 

Status      

Assessment Level of Development: Initial: Limited Development 10/23/2013 

 Index: 9 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions) 

 Describe current level of 

development: 

Students identified for intervention and enrichment are identified using 

both classroom and standardized data points. A tiered framework is in 
place for supporting our students: 

Tier 1- Classroom instruction 

Tier 2- WIN Group, PALS remediation, Reading Specialist, ELL 
classroom support 

Tier 3- Special Education, ELL teacher directed intervention 
During data meetings, skill areas are identified and students grouped 

accordingly by skill and level (ex- decoding, fluency, comprehension 

groups). Student group lists with the skill focus are created. A variety 
of materials are selected to use for the specific skills by the instructors. 

The school has some intervention 'kits' however they are not a one size 
fits all solution. Intervention groups run 4x per week for 25-30 min. per 

session. Intervention is provided by classroom teachers, special 
education and ELL teachers, as well as Reading Specialists and 

Teaching Assistants. 

Plan   

 How it will look when fully 

met: 

The intervention system provides guidance for selecting interventions 

that are aligned to students’ individual instructional needs and level of 
need for Tiers 2 and 3 as determined by assessment data. The 

intervention plans include descriptions of the strategies and provides 
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guidance for the frequency and duration of the intervention. 

Intervention strategies are research based. 
   
 

 Target Date: 06/09/2017 

 Tasks: 

 1. Staff will provide academic and behavior support to identified students. 

 Added date: 08/10/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

   

Indicator TA03 - REQUIRED - The school uses a monitoring process (including a multidisciplinary 

team that meets regularly to review student intervention outcome data and identifies 
“triggers” and next steps for unsuccessful interventions) for targeted intervention 

students to ensure fidelity and effectiveness.  (2933) 

Status      

Assessment Level of Development: Initial: Limited Development 10/23/2013 

 Index: 9 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions) 

 Describe current level of 
development: 

The grade level CLTs, ELL, Special Education teachers, Reading 
Specialists and school administration meet to hold data meetings to 

review classroom, standardized and intervention group data. Progress 
is determined with consideration to not only SOL standards, but also 

with respect to growth criteria and the totality of available data for the 
student(s) in question. The meetings provide us collective guidance on 

adjusting composition of intervention groups and skill focus. This 

school year, we are going to work on being more focused within the 
CLT meetings to discuss student concerns, particularly those in 

established subgroups, document and follow up. This proactive step 
may then help us with moving kids in/out of intervention, or perhaps 

reducing the need to place a student in an intervention group, refer to 

Child Study, etc. 

Plan   

 How it will look when fully 
met: 

The multidisciplinary team implements a process that determines the 
assessment data that will be used to monitor students’ progress in the 

intervention program. The multidisciplinary team reviews the student 

outcome data to assess the effectiveness of the intervention for the 
student. The multidisciplinary team makes adjustments to interventions 

when students have not made progress as expected. The 
multidisciplinary team adjusts tiered placement to reflect student 

progress. 
   
 

 Target Date: 06/09/2017 

 Tasks: 

 1. Staff will monitor the effectiveness of the academic and behavioral supports and adjust as 
needed. 
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 Added date: 08/10/2016 

 Target Completion Date: 06/09/2017 

 Comments:  
 

  

 


