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What We’ll Do Tonight…
We will take a look at

• Underachievement
• Motivation
• Engagement
• Talent Development

We’ll practice a strategy for supporting achievement:
• Identifying and supporting learning preferences

I’ll share some resources for in-depth follow up:
• How to Advocate for Your Child
• Parenting for Achievement with the FAIRR plan
• Talent-Targeted Teaching and Learning

We’ll have a time for QUESTIONS



What is Underachievement?

• What is underachievement?

• What does it look like at 
home, in the classroom, at 
work?



Underachievement is 

a discrepancy 
between potential 

and 
performance



Some Causes
• Learning disability
• Emotional issues
• Illness
• Family crisis
• Family dynamics
• Social pressures

• Extrinsic incentives
• Lack of challenge
• Low expectations
• Short-term goals
• Mismatch with learning 

style

COUNSELING  ISSUES CLASSROOM ISSUES

Students lack motivation, engagement, and talent development.



Motivation is

• what moves you
• a reason for doing something
• goal-directed, sustained activity
• drive
• desire



Types of Motivation

• Extrinsic:  What is rewarded gets done.

• Intrinsic: What is rewarding gets done.

• Moral:  What is good gets done.



Types of Motivation

• Extrinsic:  What is rewarded gets done.

• Intrinsic: What is rewarding gets done.

• Moral:  What is good gets done.

Compliance
attachment to reward
short-term outcomes
diminishing returns

Attachment to the task: flow
joy, creativity, productivity, 
moral responsibility



Extrinsic Rewards and Punishments

• If you raise our pay, we’ll work harder, longer, better.
• If you dock my pay, I’ll come on time.
• To get an A, I’ll study harder.
• To avoid an E, I’ll work harder. Do these always, 

sometimes, 
or never 

motivate?



We have a mismatch between science and practice.

Science tells us that
• Human beings have an inherent tendency to seek out 

novelty and challenges, to explore and learn.
• External controls like monetary rewards reduce 

intrinsic motivation.

But in practice,
• Many organizations rely on pay-for-performance and 

tangible incentives to motivate workers and students.



The Intrinsically Motivating Classroom

• student choice (autonomy)
• clear goals (self-efficacy)
• optimal challenge (competence)
• novelty (creative problem solving)
• belonging (community of learners) 



Student Engagement

• outcome of motivation
• time and effort spent on purposeful activities
• intensity and emotional quality of involvement

Engagement affects achievement.



The Engaging Classroom

• academic challenge
• higher order learning
• reflection
• real-world connections and application 

Schools can have great influence over student 
engagement through the design of curriculum 
and instruction. 



Talent Development
Engaged and motivated students are more likely to discover and 
develop their talents (achieve).

Talents are cultivated aptitudes.  
Inherent and nurtured

Talent development signifies a process of student 
growth over time—
the deliberate cultivation of ability in a specific 
domain



Talent Development in the Classroom

• Teachers look for emerging/developing talents.

• Students inventory their talents (rating scales).

• Teachers and students set goals, engage in activities to 
promote growth.

• Portfolios document growth.

Talent-Targeted Teaching 
and Learning
www.talentprogramsolutions.org



Motivate, Engage, Succeed!
The Learning Styles Approach

• Identify your child/student’s learning preferences
• How do these differ from your own preferences?

• Work with your child’s style to support achievement. 
• Stop working against the grain!

Other versions:
• Work Styles
• Teaching Styles



It’s about a mismatch between a child’s learning style and the instructional style 

which causes a lack of engagement and motivation that eventually leads to failure, 

even for smart kids.

Learning style, as I use the term, is a function of personality and temperament 

that is inherent.  Learning style shapes your perception of the world, influencing 

how you approach tasks and make decisions, what captures your attention, what 

energizes and engages you.  It’s part of what makes you a unique individual.

WHY SMART KIDS FAIL
www.talentprogramsolutions.org

http://www.talentprogramsolutions.org/


Available ONLINE

https://talentprogramsolutions.org/families/

Learning Styles Survey
• This survey can help you identify a child’s preferred learning style. It 

should be completed by someone who observes the child often in 
learning situations at home and at school.  Identifying a child’s 
preferred ways of learning is essential to maximizing individual 
potential. 

• Based on the survey results, you will receive a description of your 
child’s preferred learning style with suggestions for appropriate 
learning strategies.

https://talentprogramsolutions.org/families/


Directions:  
• This survey lists learning preferences or traits that all learners may 

show from time to time.  However, for this survey, check ONLY the 
traits that are VERY OFTEN observed in the child.

• There are four sections to the survey: A, B, C, D.   Each section 
represents a different learning style. In each section, check ONLY 
those traits that are VERY OFTEN observed in your child.  It is typical 
that one section will sound more like your child than the others.

• Be sure that the traits you have checked are STRONGLY TRUE. 



Style A.  Learning is PLAY
Learners with the PLAY style are usually easy-going and resourceful. 
They like to be appreciated for their game-playing style.  
• PLAY learners thrive in an environment that combines hands-on 

experience, fun, flexibility, and teamwork.  
• They enjoy healthy competition, which motivates them to improve 

their skills, as do material rewards and prizes. 
• Natural strengths of this style are the mastery of facts and practical 

skills, as long as the work seems like play.  
• They dislike long reading and writing assignments.  For this reason, 

they may seek “escape” from traditional schooling.
This style dominates in careers that use their action-oriented style.



Style B.  Learning is PERSONAL GROWTH

Learners with the PERSONAL GROWTH style are creative, insightful, and 
sensitive.  
• To learn at their best, they need to feel recognized and appreciated by their 

teachers. 
• Education for them is a journey of self-discovery and the key to the meaning of 

life. They apply their personal values to all the subjects they study.  
• PERSONAL GROWTH learners are often gifted in language and the 

interpretation of symbols.  
• They value learning for its own sake and may “flit” from subject to subject like 

intellectual butterflies.  
• PERSONAL GROWTH learners excel in any field that requires the understanding 

of human behavior.  



Style C.  Learning is PROBLEM SOLVING

Learners with the PROBLEM SOLVING style like to be appreciated for their 
competence, intelligence, creativity, and analytical ability.  

• They pursue learning for its own sake and thrive in intellectually competitive 
environments.

• They excel in the logical analysis of cause and effect relationships.

• PROBLEM SOLVING learners are motivated by finding the right (logical) answer 
or solution to a problem.  In this pursuit, they will question and challenge 
authority, arguing with teachers and peers if they believe they are right.  

PROBLEM SOLVING learners dominate universities and graduate schools.



Style D.  Learning is PRACTICE
Learners with the PRACTICE style are usually very successful students. 

• They are designed for school, and schools are designed by them. 

• They like to be appreciated for their hard work, consistency, politeness, and punctuality. 

• The best learning environment for them combines structure, predictability, clear 
expectations, fairness, and respect. The absence of organization causes anxiety. 

• The PRACTICE learner excels at factual learning that has a practical application in real life.  
They dislike abstract theories and “let’s imagine” tasks. 

• Because they believe that “practice makes perfect,” they may take more time to learn than 
other styles. Time-pressured tasks can undermine their confidence and performance.  

The PRACTICE learning style is found in many fields including education, business, law, and 
medicine. 



MORE RESOURCES TO SUPPORT 
ACHIEVEMENT (in folder)

• How to Advocate for your 
Child: Do’s and Don’ts

• Parenting for Achievement 
with the FAIRR Plan (Teacher 
version available)

• Talent-Targeting Teaching and 
Learning Models





1. Assess Achievement Needs
2. Set Achievement Goals
3. Plan Achievement Activities
4. Send Achievement Messages

PARENTING FOR ACHIEVEMENT 
with the FAIRR Plan

• FACING Challenges
• Setting ACHIEVEMENT Goals
• Developing INDEPENDENCE
• Fulfilling RESPONSIBILITIES
• Showing RESPECT for self and 

others



What is Talent-Targeted Teaching and Learning?

We create and assess long range goals 
to accelerate individual talents 
through innovative product-based studies 
that connect content and community. 

STEP 1. Introduce with the Talent Development Survey*
STEP 2. Create Talent Development Goals.*
STEP 3. Accelerate talent with the Design for Innovation studies
STEP 4. Assess learning using Talent Development Rubrics.*
STEP 5. Maintain a Talent Development Continuum Portfolio.

www.talentprogramsolutions.org

http://www.talentprogramsolutions.org/


Thank you for your attention!

What are 
your questions?



Contact me

• Jeanne Paynter
• jpaynter@talentprogramsolutions.org
• 410-338-1131

• My website has more resources. Sign in as “Conference Participant”
• www.talentprogramsolutions.org

mailto:jpaynter@talentprogramsolutions.org
http://www.talentprogramsolutions.org/
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