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During the SIP development process, we conducted a comprehensive needs assessment.  We 

used multiple data points to analyze and identify strengths and growth areas.  Additionally, 

we identified possible root causes and supporting evidence.  Findings summarized below: 

 

School Environment 

The large majority of students and parents feel that Blue Ridge provides a safe environment 

where students are challenged to meet their academic potential. The data show that all three 

stakeholder groups feel that staff forms strong relationships with students and work to meet 

individual student needs both academically and social-emotionally.  While the vast majority 

of parents report being involved in the school, we have approximately ¼ (24%) of our parents 

who report not being involved. A second area of growth is centered around the 42% of 

students who report that positive behaviors are not recognized by staff or programs. A third 

area of growth is to minimize the gap between student responsibility for learning and staff 

responsibility for learning. 

 

Process Data 

Lesson plan and delivery analyzed via walkthroughs, observations, and data chats.  Multiple 

surveys administered to determine PD focus.  Blue Ridge has taken advantage of a well-

constructed Master Schedule in order to meet professional development needs of the 

faculty.  Core and encore Content Learning Teams attend training in the Blue Ridge 

Technology Center five times each semester.  Through surveys such as BrightBytes and other 

staff surveys, we are able to direct the focus of our PD.   The 16/17 school year BRMS survey 

and the BrightBytes survey both show a need for more PD on the four Cs – Collaboration, 

Critical Thinking, Creativity and Communication.  This year in the BRTC, we are going to work 

on each "C" by learning, practicing and using technology tools.   

 

Student access to technology can affect PBL at Blue Ridge Middle School because it will give 

students more ways to research challenging problems.  It will also give students more of a 

voice and choice in how they work through and answer the driving question.  At Blue Ridge 

Middle School, about 30-40% of teachers are PBL trained.  In 2016-2017, 20 One to the World 

(OTTW) projects were created by CLT’s and completed by students.  Many of these projects 

meet the gold standard of PBL by focusing on student learning goals, having students learn 

new content through the projects, such as being able to identify theme in connection with 

what you do matters (Project Mobile Hope).  Our projects also meet the gold standard of PBL 

by including the essential project design elements such as challenging students to solve a 

problem or question (How can we as responsible citizens use research to support our goals?), 

producing public products (poems, movies, letters, scavenger hunts, menus, etc.) and having 

students reflect on their projects (student surveys).   

At Blue Ridge, our strengths are creating challenging problems and questions, creating public 

products and having students reflect on their work.  Each student had the opportunity to 

create meaningful projects that showcase their knowledge gained by solving the problem 
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real world problems.  Some areas of growth we could focus on at Blue Ridge are connection 

to content, sustained inquiry and student voice and choice.   

Demographics Data 

Overall, a small percentage of students receive discipline.  We utilize a variety of school 

consequences depending on the situation in order to maintain equity. We invest in 

restorative processes when appropriate.  We have very few students in ISR or suspended.  

Our consequences are effective in reducing undesirable behaviors and they include a learning 

component.  Students reflect on behavior and this improves their overall school 

performance.   

 

 Regarding consistent daily attendance, Five of our eight student subgroups miss less than 

10% of school; two of the groups are over 10%, however, these groups are so small the actual 

numbers can be only 3-7 actual kids.  Survey data indicate students enjoy school and the 

majority do not feel bullied.   The following groups ELL, Economically disadvantaged and 

Hispanic students show ratios above a 10%-15% threshold.  Possible causes include 

transportation concerns when bus is missed (i.e. lack of car to come to school), cultural 

expectation of school attendance, and lack of medical care for sustained illnesses. 
  

Overall student achievement levels as measured by % PASS for content areas are:   Reading = 

92%; Writing = 91%; Math = 94%; Science = 92%; History = 97%.  We had many areas of gap 

group growth, including GG2 Reading +12%; GG3 Reading +13%; SPED Reading +9%; ALL 

Writing +8%; GG2 Writing +37%;  GG3 Writing +27%; SPED Writing +17%; ELL Math +11%.  

These data points reflect equity in areas where we narrowed achievement gaps.  These data 

points represent learners from many different subgroups across our school.  Possible root 

causes and evidence are the implementation of Achieve3000 (students improved lexile levels 

in reading), school-wide focus on writing (improved PASS rates in writing), and math and 

Reading labs (students in identified subgroups increased PASS rates).   The following 

represent identified areas for growth (closing achievement gap) as measured by year-over-

year PASS %:   ELL Reading +5%; GG2 Math –4%; GG3 Math +3%; SPED Math –1%.   
 

Objective The school focuses on instructional improvements. 

 1. The school leadership team will facilitate differentiated professional development. 

 Action Steps 1. Create a master schedule that aligns CLTs. 

2. Create a PD rotation for the BRTC that supports LCPS Vision 20/20. 

3. Deliver PD through BRTC and evaluate effectiveness through lesson 

implementation observations and staff surveys. 

 Quarter 1 Status:  

 Quarter 2 Status:  

 Quarter 3 Status:  

 End of Year Status:  

 2. School leadership will provide ongoing explicit feedback and support to teachers on lesson planning and 

delivery. 

 Action Steps 1. Focus walk-through feedback on the five C's. BRTC development in 5Cs. 

2. Monitor SMART goals with quarterly data chats. 

3. Support implementation of 2 PBL/OttW experiences. 

 Quarter 1 Status:  

 Quarter 2 Status:  

 Quarter 3 Status:  
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 End of Year Status:  

Objective The school focuses on the achievement of all students. 

 1. The school will support students in need of intervention and enrichment using a multi-tiered system. 

 Action Steps 1. Identify all students at risk of failing or in need of targeted interventions. 

2. Use a tiered and differentiated intervention process aligned with the 

needs of identified students. 

3. Use a monitoring process for targeted intervention students. 

 Quarter 1 Status:  

 Quarter 2 Status:  

 Quarter 3 Status:  

 End of Year Status:  
 

  

 

 


