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Congratulations to Two Outstanding
Crossing Guards
 
Each year VDOT Safe Routes to Schools honors crossing guards
throughout the State with Crossing Guard Appreciation Day.
Nominations are accepted for Virginia’s Most Outstanding Crossing
Guard Award, which recognizes all crossing guards do to create a safe
environment for travel to school. In 2022, over 170 nominations for more
than 50 crossing guards across the state were received.
 
Loudoun County has the esteemed honor of having two of the six crossing guards that received the
award this year. KUDO’s go out to Pat Welch and Ted Bates who serve as crossing guards at John W.
Tolbert Elementary School.
 
Do you have a crossing guard you’d like to nominate for 2023? Plan ahead and mark your calendars.
Crossing Guard Appreciation Day is February 8, 2023, with nominations accepted the month prior.
Click here for more information.

Bicycle ABC Quick Check
 

Spring has arrived and likely students, and their parents, will start pulling their bicycles out of garages,
basements, and storage sheds.
 
If the bicycle has been sitting unused for the past few months, chances are that it will need some
looking over before venturing out on that �rst ride.
The ABC Quick Check is a quick and easy way of inspecting your bike to see if it needs minor attention
at home, or needs more serious attention at the bike shop.
 
A is for Air
A quick squeeze that �nds soft tires will immediately tell you that air is needed. Tires and inner tubes
are made of rubber, a natural porous material that will slowly leak molecules of air over time. Use a tire

https://www.virginiadot.org/programs/srts_crossing_guard_appreciation_day.asp#Most%20Outstanding%20Crossing%20Guards%202021
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pressure gauge or a tire pump with a gauge to determine the current PSI (pounds per square inch).
Imprinted on the tire sidewalls in raised letters, you will �nd the recommended PSI. Put enough air in
the tires to about the half-way between the minimum and maximum amount. Tires aired up to max will
give a hard ride, whereas mid-range pressure will be more comfortable.
 
B is for Brakes
Check the brake pads to see that they are worn no thinner than about 1/8 inch. Squeeze the brake
levers and check that the lever is not touching the handlebar grip. There should be room enough to put
your thumb between the lever and the grip. When the lever is let go, it should spring back into place.
Also, check that when the brake lever is squeezed, the brake pads are parallel to the rim of the wheel.
The local bike shop should be able to make quick adjustments if needed to make the brakes safe.
 
C is for Chain, Cranks, and Cassette
The chain should not be dry. It should be relatively clean with a light coat of bicycle chain lubricant.
Never use motor oil to lube the chain, it is too heavy and dirt will quickly stick to it. Rotate the pedals
backwards to check for rust. For just a few spots of rust, a good chain lube will help clear that up. If it
is heavily rusted, then the chain will need to be replaced. If the chain comes off easily, that is an
indication that the chain is worn and needs to be replaced. Check the crank where the pedals are
attached and make sure that it is not loose, with sideways movement. The cassette on the rear wheel
should move freely. For chain, crank, and cassette issues, plan a visit to the bike shop.
 
Quick Releases
Your bike may have three types of quick releases – at the seat post, on the wheels at the axel, and the
brakes. All of these must be closed for safety. If they are loose, tighten the nut on the other side of the
lever so they can be closed tightly. But not so tight that they are di�cult to reopen if needed.
 
Trial Run
Before heading out on a long ride, take your bike for a quick “shake down cruise” as the Navy calls it.
This will give you an opportunity to make sure everything is working right, and investigate any unusual
noises. Those noises are often signs of troubles to come.
Welcome back to biking season!

Bike Rodeos – A Fun Way to Learn Bicycle Safety and Skills
 

Springtime is a great time for organizing and hosting a bike rodeo at your school.
 
The name Bike Rodeo conjures up images of riders on bicycles doing stunts but while it does involve
action, well-planned bike rodeos teach K-12 students bicycle safety and improves riding skills.
 
The idea is to plan an event that incorporates fun, safety concepts, and mild to moderate challenges.
Both attributes promote con�dence and skills in bicycling.
 
Impress caution, courtesy, and safety. Keep in mind that this is like preschool for the future drivers on
our roads. Eventually, young bicyclists will �nd themselves riding on neighborhood and community
roads in order to get to school, after school events, sports practice, the library, or a friend’s house.
 
You will be amazed at the improvement in each rider, every time they ride through the course. At the
end of a successful event, award each student a bicycle safety certi�cate or certi�cate of
participation.



Parking lots at schools are often well-suited for a rodeo. Preferably, it will have �at or nearly �at
ground. The lines marking parking spots are excellent visual boundaries for creating lanes.
 
Depending on the age group and level of skills, organizers may plan a short after-rodeo community
bike ride led by an adult with a sweep to bring up the rear. For the students, the ride will feel like an
adventure, especially if they have not ridden in the area around the school.
 
Supplies that are needed vary depending on how elaborate the organizers wish to plan it.
 
Suggested Supplies:
 
 

Sidewalk chalk
Tape measure
Masking tape
Clipboards
Small cones or cut-in-half tennis balls
Cardboard stop sign
Layout plan for obstacles and games
Registration forms
Completion certi�cates

 
 
For the students, all they are required to bring is a safe well-functioning bicycle that �ts them, and a
helmet that �ts them.
 
Find a few volunteers to help because the more there are, the smoother the event will go.
 
After laying out the course, and before sending students out to ride it, have an adult ride the course.
Likely some alterations will need to be made in spacing to keep everyone safe. Also pay attention to
course �ow to avoid collisions between students. Give clear instructions for each game and obstacle,
and preferably, have an adult demonstrate the desired outcome.
 
There are many resources to help organize a bike rodeo appropriate for the range of age groups. But
all start out with a:
 
Check-In Station:
 

Welcome and Registration
Helmet check
Bicycle inspection and �t

 
 
A few skills to incorporate include:
 

Proper braking and shifting
Power pedal start
Figure 8s
Rock dodge
Quick Stop
Hand signals
Scanning for tra�c



Let's Roll With It!
Gear up for Bike and Roll to School Day (BRTSD) on May 4th. BRTSD is
an opportunity to promote the bene�ts of getting to school on two
wheels or on two feet! Bicycling improves energy levels, keeps the body
healthy, and reduces stress. Is your school not in a walk zone? Consider
celebrating BRTSD by hosting a bike and roll skill safety clinic or hosting
a Bike Safety Rodeo. Contact Loudoun County Public Schools (LCPS) Safe Routes to School (SRTS)
Coordinator, Janice Jennings, for further details (janice.jennings@lcps.org). Use the momentum of
your Bike and Roll to School event to encourage a weekly or monthly Bike, Roll, and Walk to School
Day. Need ideas on how to plan and conduct a BRTSD event? Contact Janice Jennings.
 
A limited number of BRTSD stickers and bike re�ectors are available to schools who participate.
Contact Janice Jennings to register and get our swag bag.

Navigating with awareness an intersection
 
 
Resources for organizing a bike rodeo: 
 
From Virginia Department of Transportation (VDOT)
https://www.saferoutespartnership.org/resources/fact-sheet/bike-rodeos  
Child Pedestrian Safety Curriculum | NHTSA
 
For middle and high school students (soon-to-be drivers!)
bikeology-curriculum-part-1-and-2.pdf (virginiadot.org)
 
From Cornell University
AN ORGANIZER'S GUIDE TO BICYCLE RODEOS (ipmba.org)

Hillside Monthly Walk to School Day
Sunshine, snow, cold, or rain you will �nd students at Hillside Elementary School participating in the
school’s monthly Walk and Bike to School Day. In 2002, PE teacher, Jenny Aubel, decided to participate
in International Walk to School Day. Each day of the week she invited community members to walk to
school with students. Fire�ghters, sheriff’s deputies, mailmen, chefs, the school mascot, principals,
supervisors, and the LCPS superintendent walked to schools with students. May 2003, she registered
for Bike to School Month. There were so many bike riders the school had to add additional bike racks.
With the popularity of both events, Aubel decided to make Walk and Bike to School Day a monthly
event. 
 
 
She has involved the Fuel Up to Play 60 students to plan the monthly event. Fuel Up to Play 60 is the
nation’s leading youth wellness program empowering students, parents, and educators to work to
build healthier communities. The students go on the school news show prior to the event to announce
the Walk and Bike to School Day. The day of the event, students hand out a variety of incentives such
as stickers, pencils, and monthly charms. Aubel has written grants to purchase the incentives. Jenny
shared, “It is a great way to see students and families walk and bike together to school. It creates so
much excitement within our school community.”
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Barbara Johns-Teen Activist and Virginia
Civil Rights Pioneer
In 2017, the Virginia General Assembly passed a resolution to declare
April 23rd as Barbara Johns Day in the Commonwealth of Virginia. In
January 2022, Fairfax County Public Schools (FCPS) SRTS coordinator,
Sally Smallwood and Delegate Irene Shin worked together to submit a
resolution declaring the last Wednesday in April as Barbara Johns Walk
to School Day. In early March the resolution was passed. 
 
 
Barbara Johns was one of Virginia’s civil rights icons. In 1954, at the age of 16, she led a student strike
to protest the poor conditions at the all-Black Robert Russa Morton School in Farmville, VA. She
planned an assembly at Morton High where she gave a speech asking students to join her in a strike.
 
Over 400 students participated in the strike which led to a lawsuit. The lawsuit was one of �ve cases
reviewed in the landmark decision Brown vs the Board of Education of Topeka that declared
segregation was illegal. In resistance of the decision Prince Edward County, closed its public schools
for 5 years starting in 1959.
 

Birthplace of Student Civil Rights- Watch Now!
In her own words- Watch Now!

 
“There wasn’t any fear. I just thought-this is your moment. Seize it!” 
Barbara Johns

 
Want to start a Walk and Bike to School Day in your school community? Contact Jenny Aubel
jenny.aubel@lcps.org , Janice Jennings janice.jennings@lcps.org, or www.walkbiketoschool.org

Kiss And Ride Etiquette
Keeping the kiss and ride line moving smoothly is critical in helping to reduce tra�c congestion in and
around the school. Reminding parents/drivers about things like making sure their student(s) are ready
to exit the car in the drop zone or following all kiss & ride tra�c signs and pavement markings can help
keep the kiss and ride line moving e�ciently and quickly.
 
Click Here for a copy of our Kiss and Ride Etiquette �yer you can use to help remind parents/drivers
how to move through the line.

http://www.youtube.com/watch?v=GQ9Gflwalus
http://www.youtube.com/watch?v=4pch99FHQQ8&t=156s
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https://www.lcps.org/cms/lib/VA01000195/Centricity/Domain/27278/FINALKiss_Ride_Etiquette.pdf


Reminder-Visit Our Website!
The Congestion Must Go website offers many resources for schools
to use to help minimize tra�c. You’ll �nd toolkits with �yers on
things like proper Kiss and Ride Etiquette, Creating a Peaceful Bus
and Incentives Ideas for how to get students walking/biking or
riding the bus. You’ll also �nd videos as well as information on the
Bike Donation Program and so much more. Visit
lcps.org/CongestionMustGo to get all this great information.
 
You can also reach out to Janice Jennings, Donna Torraca or Liz
Kraatz if you need assistance with tra�c concerns at your school.
Janice.jennings@lcps.org; donna.torraca@lcps.org;
elizabeth.kraatz@lcps.org
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