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A Message From The Director
Transportation Team,

What a crazy summer! I don’t think any of us could have imagined the challenges we have faced in
2020 or that we would be doing so many different things outside of transporting students. This Team
has really stepped up in every way to serve our LCPS community from the garage staff keeping
everything rolling, to our bus drivers and attendants who have been delivering meals, books,
transporting MATA students, serving as Health Mitigation Monitors to make our schools safe, sta�ng
child care centers and cafeterias, and repainting the parking lot, to our Routing Team who have done a
yeoman’s job of dealing with the �ux of requirements.

Over these past few months, each of you has really lived the �exibility, adaptability, and resiliency that
are the keys to our success. As we move forward over the next few months we will likely experience
frequent changes to our operations so those traits will be invaluable to have in our personal toolkit.

On October 13th we will be bringing our Special Needs students back for hybrid in-person learning.
This will be followed on October 27th by English learners and Kindergarten through 2nd grade
students who have opted for hybrid in-person learning. Next up after that will likely be our 3rd through
5th graders sometime in early December, if approved by the School Board. Our success in returning
students to the classroom will largely depend on our success with maintaining adherence to our
health mitigation measures such as the morning employee/student screening questionnaire, mask
wearing, and social distancing. As I’ve walked around, I’ve really appreciated seeing everyone’s efforts
in these new standards. The community and LCPS leadership continue to laud the hard work and
dedication of our team as well.

I have continued to receive great feedback from the Town Halls that we've had over the last few
months and I intend on continuing them on a monthly basis inde�nitely. Please keep healthy and safe
and I look forward to seeing everyone back out on the road.

Scott Davies

REMINDER: Garage Traffic Pattern
This is an important safety reminder that all buses coming into the Garage to park should enter the lot
using only the C gate and follow the one way pattern through all lanes in the lot.



Garage Service Desk
For any vehicle mechanical issues or to schedule vehicle service, contact
the Service Desk at 571-252-1710. The service desk is staffed Mon-Fri
5:30 AM - 5:30 PM.

Cleaning Supplies
Drivers and Attendants needing cleaning supplies such as spray
bottles, paper towels, gloves etc. can pick them up at the CVM Fuel
Island or the Service O�ce not at the Parts Department.

Missing Assigned Jobs
If you are going to miss an assigned job, no matter what it is, please remember to call Dispatch. A lot
of employees are still not reaching out to Dispatch when they are missing an assignment. The process
of contacting Dispatch when an employee is missing work has not changed at all during this time of
COVID. It is extremely important that everyone follow the rule of calling Dispatch so that your time
called away from an assignment can be recorded and reassigned if need be. You can reach Dispatch
by calling 571-252-1700 pick option #7 and then option #4.

Missed Jobs And Leave
Leave is being charged to any job that has been assigned. When the contract year began, only bus-
related jobs assigned in which an employee didn’t work, the employee was then charged leave. A Mass
Noti�cation Communication was sent on 9/25/20 with a change to that rule and it stated: Starting
9/28/20, ALL ASSIGNED JOBS that employees miss will result in leave being charged. The amount of
leave charged depends on the length of time of the assignment missed NOT ON AN EMPLOYEE’S
CONTRACT HOURS.

Time and Attendance Staff Information
The TAA staff still continues to telework. Please be patient with TAA returning phone calls as many
phone calls are received every day. A TAA staff member will get back to you as soon as possible and
the goal is to do so within a 24 hour or less timeframe. Having said that, it doesn’t always happen that
way due to the TAA workload and the number of calls received. Please be assured that all phone calls
are answered in the order in which they are received and TAA makes every attempt possible to respond
within 24 hours or less.
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COVID Exposure/Diagnosis Form
Any time an employee will be missing work due to COVID for
themselves or a family member, a COVID Exposure/Diagnosis form
must be completed by their supervisor with the link to the form
below. This is how Retirement and Disability receives valuable
information on possible exposures, and identifying where contact
tracing or noti�cation needs to occur, and where data is collected to
report to Payroll for any alternate pay types. Click to get the form.

Personal Leave Forms Online
The Personal Leave forms are now online. Drivers can now �ll out leave forms online and send to the
following email trn-leave@lcps.org. Please note: A copy of a paycheck stub must also be included.
Paycheck stubs can be emailed by scanning the stub or taking a picture and emailing it to the same
address of trn-leave@lcps.org. To get a leave form, click here and go to the section titled Leave Forms.

Updated Railroad Crossing Procedure
Effective Immediately - Turn off 4 Way Hazards AFTER safely
crossing the Railroad Tracks. Virginia DOE will now match the DMV
requirements.

Pre-Trip Refresher Information
A Pre-trip refresher is now available on Schoology - access code is: S6X9-3HZN-2ZPBZ. Please call the
Training O�ce at 571-252-1720 if you need assistance logging in to Schoology.

Pre-trip refresher is available online with pre-trip verbiage and/or with pictures, to help identify bus
components. To �nd this information:

Go to LCPS.org/transportation
Click on LCPS Employee section
Click on Forms & Informational Resources
Click on School Bus Pre-trip guide (written) or School Bus Pre-trip guide (with pictures)

Federal Motor Carrier Safety Administration (FMCSA) Requirement
As previously communicated in a Mass Noti�cation and posted on Workplace, the Federal Motor
Carrier Safety Administration (FMCSA) requires employers to conduct random drug and alcohol
screenings on staff that hold a CDL license due to the nature of their position. In March of this year,
due to the health concerns brought on by the COVID pandemic, LCPS ceased random drug and
alcohol screenings in order to review processes/procedures, thereby ensuring the safety of LCPS
staff.
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It is National Cybersecurity Awareness Month!
National Cybersecurity Awareness Month (NCSAM) is a collaborative
effort between government and industry to raise awareness about the
importance of cybersecurity and to ensure that all Americans have the
resources they need to be safer and more secure online.

If You Connect It, Protect It
Twenty years ago, coffee machines made coffee, thermostats regulated temperature, and cellphones
made calls and texts. We pushed buttons and turned dials, and the technology behind it made the
magic happen. When we connected to the internet, it was a cool thing, and anything that connected to
the internet was even cooler.

That was then, this is now
This phrase couldn’t represent a more dramatic shift in technology than in any other twenty-year
span. Today, our coffee machines and thermostats are connected to networks and controlled through
apps on our phones that transfer more data in a day than some companies created in a year. We live in
a connected world, full of connected devices and we expect that connectivity to be easy enough for a
child or a grandparent to use.

The cost of connectivity
But there is a darker side to them all: as they are connected to the Internet, they pose a risk. Why?
Because they collect and use our private data. They “know” what we like, what we buy, where we live,
where we go, who we’re with, and when we’re at work. If that kind of information falls into the wrong
hands, it can be used against us. No matter whether we like it or not, there are cybercriminals out there
who work hard to steal our data and use it to their advantage.

I’m protected - right?
Wait a minute, you say. But all my smart devices are bought from trusted, tech-savvy companies and
I’m sure they took care of their security. They are specialists, aren’t they? Well, they are, and the
products you buy from them are safe at the point of sale. But once you take them out of the box and
connect them, that’s a very different story! As soon as you click “Turn Wi-Fi on”, it becomes your
responsibility to protect your data.

What can I do about it?
Thus, spawns the name of the week 1 theme for NCSAM: If you connect it, protect it.
Here’s a list of things you should do to make the most of your smart stuff:

1. Always change a password in all devices you buy. Never use a default password. Why? Because
manufacturers tend to use the same password across many or all of the devices they produce.
This means those passwords are predictable and easy to hack.

2. Create smart passwords for all your smart devices! Which really means make sure they are
complex, lengthy, and di�cult to guess. This way it will be much more di�cult for a cybercriminal
to crack them!

3. Check whether your smart devices aren’t asking for too much of your data. Make sure to check
what each of your devices or apps is asking for in terms of permissions and learn how to say no if

LCPS has identi�ed a process and procedure that ensures staff safety while meeting the FMCSA
screening deadlines. This new process will begin as early as this month, October 2020. Read the
Mass Noti�cation Communication Outlining the New Process.
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it feels they are asking for info they don’t need. Really - does your coffee maker need access to
your contacts?

4. Always update your device software and stay current on your antivirus version. Whole teams of
IT specialists are working hard to come with the most effective device protection software, ready
to protect your data from the newest types of cyberattacks. So, make sure you take advantage of
their work and click update for those critical applications when they come up on your screen!

Smart things are great and it’s hard to imagine the world without them. But they are just what they
are: things. YOU decide how to use them and how to make them safe. So next time when you get a
new smart TV, a smart toaster, or a smart air conditioner remember: if you connect it, protect it! 

Transportation Scoop is published and approved by LCPS Division of

Pupil Transportation. Email us at trans@lcps.org with suggestions or

comments. Visit us at www.lcps.org/trans.

Transportation Spirit Week
Get ready to show your TRANSPORTATION SPIRIT! Transportation Spirit Week will be held October 19-
23, 2020.

· Monday – Superhero Day
· Tuesday – Crazy Mask & Crazy Hat Day
· Wednesday – Black & Yellow Day
· Thursday – Nerd Day
· Friday – Jeans & Jersey Day

Dispatch News
A big welcome to the newest Dispatchers: Jeff Enlow and David Saavedra!

Congratulations!
Congratulations to Krissy Keene on her new role as Transportation Coordinator. And another
congratulations to Melissa Gatlin for her new role as the Area Supervisor for Central.

Upcoming Holidays
10/12 Staff Holiday-Indigenous Peoples Day
10/26 Student Holiday




