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FALL 2022 SECONDARY SCHOOL ATTENDANCE ZONE CHANGE PROCESS 
 

QUESTIONS & ANSWERS 
 

 
Posted 20 September 2022  
 
Q1. Is there a visual proposal that would show the new proposed attendance zones? 
My children go to Potomac Falls and I’m wondering if we will be impacted by any 
proposed changes. 
A1. A base school attendance zone change proposal(s) will be presented by staff for the 
School Board’s review on Thursday, October 13, 2022.  The School Board has scheduled a 
series of meetings, including dedicated hearings, to receive input from the public in formulating 
attendance zone changes for the Ashburn, Central Loudoun and Eastern Loudoun middle and 
high schools.  It is anticipated that additional attendance zone plans will be proposed and 
reviewed by the School Board during the attendance zone change process. 
 
Q2. Both of our teens attend Tuscarora High School and we want them to continue 
there.  Our son is a Junior and daughter a freshman. So we had previously heard that 
Tuscarora would be getting more students. Our question is, will the students currently 
attending Tuscarora continue to attend there?   
A2. As shared in the response to Question 1, the School Board has scheduled a series of 
meetings, including public hearings, to receive input on attendance zone changes for the 
Ashburn, Central Loudoun and Eastern Loudoun middle and high schools.   While staff will 
present a base school attendance zone proposal(s) to the Board on October 13, families are 
encouraged to stay involved throughout the process.  Additional attendance zone plans will be 
proposed, changed, modified and/or rescinded by the School Board up to the point that a plan is 
adopted by a vote – currently scheduled for Tuesday, December 13, 2022. 
  
Q3. I was just wondering if you had a map of which neighborhoods you were 
considering moving the boundaries for and to which schools.  I know that our 
neighborhood, Beacon Hill, is zoned to go to Kenneth Culbert Elementary School in 
Hamilton and then back to Smart's Mill Middle School and Tuscarora High School.  It has 
been a very difficult process for my son changing this year since all of his friends are out 
west including his sports teams.  Please let me know if you have a map possibly for the 
changes.  Thank you. 
A3. See responses to Question 1 and Question 2.  Strong community engagement and 
involvement is an important component throughout any attendance zone change process.   
 
Posted 23 September 2022  
 
Q4.  Given the stressors of the pandemic on children who’ve already experienced an 
unprecedented amount of change, especially in the middle and high school levels, will 
the board consider a special motion to grandfather children into the schools they 
currently attend to prevent further mental stressors?   
If not, will the board consider presenting the map prior to the meeting so parents can 
prepare questions and thoughtful suggestions in advance? 



A4. School Board Policy 8160, Exceptions to School Assignment Due to Attendance Zone 
Change, states students who will be entering grade twelve (rising seniors) at the time of 
implementation of an attendance zone change will remain at their current school of assignment.  
Further, the policy outlines additional options the Board may consider for students who will be 
entering grade eleven (rising juniors), grade eight or are current high school siblings of rising 
grade twelve (senior) students to also remain at their current school of assignment to provide 
greater educational continuity and avoid recurring school changes. 

On October 13, staff will be presenting a base school attendance zone change 
proposal(s) for review by the School Board and the public. It is anticipated that additional 
attendance zone plans will be proposed and reviewed by the School Board during the 
attendance zone change process.  The School Board wants to receive input from the public in 
formulating all attendance zone changes.  A series of meetings, including three dedicated public 
hearings, have been scheduled for the Board to hear comments during this boundary process – 
including opinions and considerations on any of the proposed attendance zone plans.   
   
Q5. I live at xxxxx and have 2 elementary school kids that attend Sycolin Creek.    I’d 
like to understand what options are being discussed as far as any school rezoning is 
concerned?    I’d like to know future middle school and high school options on the table.     
Our preference would be to attend Independence High School, if we have a chance to 
vote or express our desire.   
A5. On October 13, staff will be presenting a base school attendance zone change 
proposal(s) for review by the School Board and the public. It is anticipated additional attendance 
zone plans will be proposed and reviewed by the School Board during this attendance zone 
process.   

A portion of the Sycolin Creek Elementary School attendance zone (which includes your 
home and community) is currently served by J. Lupton Simpson Middle School/Loudoun County 
High School; the remaining area of the Sycolin Creek Elementary School zone is currently 
assigned to Brambleton Middle School/Independence High School.  Brambleton Middle School 
and Independence High School are in the LCPS Dulles North planning district and are not part 
of this fall’s boundary process which includes only the Ashburn, Central Loudoun and Eastern 
Loudoun planning areas. 

A Dulles North area middle school (MS-14), located southwest of the Evergreen Mills 
Road/Red Hill Road/Ryan Road intersection, is under construction and scheduled to open in fall 
2024.  The School Board is scheduled to establish an attendance zone for the middle school 
this coming spring (spring 2023).  The middle school, along with a future high school (HS-14) 
proposed to be co-located with the middle school, will provide enrollment relief to Brambleton 
Middle School and Independence High School respectively.  The high school is planned to open 
in the fall of 2028 (2028-2029 academic year). 
 
Q6. I understand that it is a challenge for the school board and administration to deal 
with the overcrowding of the new populations who have been moving into Ashburn 
schools.  I’ve watched as new schools have been built - to great success.   
I would like to mention that my very small development (behind Belmont Station, 
walkable to TMS [Trailside Middle School]) has very few older children.  Hopefully, you 
would not rezone a walkable neighborhood to an even further school - however - if so, I’d 
appreciate the thought of grandfathering in the middle and high school kids in this area. 
Additionally, those who have attended three years at TMS would be best served by 
continuing on to Stone Bridge (or staying in Stone Bridge) where they have made friends 
- even through the challenges of the pandemic. 
A6. Generally, students residing in the walk zone of a given school are not rezoned to 
another school where school bus transportation would then be necessary. 

https://go.boarddocs.com/vsba/loudoun/Board.nsf/files/CJ4KY6536FD0/$file/8160.pdf
https://go.boarddocs.com/vsba/loudoun/Board.nsf/files/CJ4KY6536FD0/$file/8160.pdf
https://www.lcps.org/Page/227914


And as noted in the response to Question 4, School Board Policy 8160, Exceptions to 
School Assignment Due to Attendance Zone Change, identifies certain exception possibilities 
the Board may consider for middle and high school students that will be rezoned with this 
attendance boundary process to attend a different school next fall. 
 
Q7. As I am sure you are aware, the rumors are flying now that rezoning is being 
discussed.  On one social media group, someone posted: 

When Trailside was built we assumed our kids would go from NLE [Newton-Lee 
Elementary School] to Trailside to Stone Bridge. They rezoned and we petitioned 
and we “lost”. Our kids were moved to Belmont and Riverside. And we helped 
make them our schools. Now they want to rip the sense of community apart again 
and basically undo what they did. 

 On the FALL 2022 SECONDARY SCHOOL ATTENDANCE ZONE CHANGE 
PROCESS QUESTIONS & ANSWERS, the response to Q3 states: "Strong community 
engagement and involvement is an important component throughout any attendance 
zone change process."  It sounds like people did this in the past but the community was 
still rezoned.  I respectfully ask: Does the community input really matter?  If yes, how do 
we specifically state our concerns about rezoning? 
A7. Staff cannot speak to attendance zone decisions made by past School Boards.  All 
attendance zone change processes are guided by School Board Policy & Regulation 6530, 
Changing School Attendance Zones, which outlines factors and criteria School Board members 
consider.   

The School Board wants to receive input from the public and staff in formulating all 
attendance zone changes.   Members of the public are encouraged to share their thoughts and 
concerns with the Board by attending the work sessions, speaking at the public hearings and 
contacting the School Board.  Copies of all written comments received by the LCPS Division of 
Planning & GIS Services (lcpsplan@lcps.org or 21000 Education Court Ashburn, VA 20148) will 
be provided to the School Board and Superintendent. 

While the School Board provides opportunities for public input, the final decision on 
attendance zones is made by the School Board.  Proposed attendance zone plans can be 
changed, modified and/or rescinded by the School Board and new plans can be considered up 
to the point that a plan is adopted by a vote of the School Board. 
 
Q8. Are students invited to speak at the rezoning meetings? 
A8. Yes.  Community members and interested citizens, including LCPS students, will have 
the opportunity to address the School Board at the three scheduled attendance zone public 
hearings (October 18, November 9 and December 6). Persons wishing to address the Board are 
encouraged to sign up in advance of the public hearing date(s) through options outlined on the 
LCPS Citizen Participation webpage.   
 
Q9. Is staff committed to the cluster/feeder zone model for the upcoming middle 
school rezoning?  Initially, the Lcps rezoning announcement noted "and feeder 
elementary schools."  Is this still the case?  This language was not included in the official 
rezoning announcement.  Finally, with Tom Marshall not voting, who will be listening to 
concerns from Leesburg residents? 
A9. Staff will be recommending that current middle school/high school ‘feeders’ be 
maintained – in that the high school a given middle school currently progresses to does not 
change (i.e., Broad Run High School/Farmwell Station Middle School, Dominion High 
School/Seneca Ridge Middle School, Heritage High School/Harper Park Middle School, 
Loudoun County High School/J. Lupton Simpson Middle School, Park View High School/Sterling 
Middle School, Potomac Falls High School/River Bend Middle School, Riverside High 

https://go.boarddocs.com/vsba/loudoun/Board.nsf/files/CJ4KY6536FD0/$file/8160.pdf
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School/Belmont Ridge Middle School, Stone Bridge High School/Trailside Middle School, 
Tuscarora High School/Smart’s Mill Middle School) with this attendance boundary process. 
 The ‘and feeder elementary schools’ note at the bottom of the published calendar was 
about what school communities would receive notice of the initiated attendance zone change 
process.  The School Board and staff want to ensure that LCPS families with only elementary 
school-age children are also aware of the secondary school attendance zone change process 
and of any potential revisions to the middle school their children may progress to upon finishing 
elementary school. This fall’s attendance zone process only involves changes to middle school 
and high school boundaries.    
 All LCPS families are represented by two School Board members – the School Board 
member selected to represent the electoral district as well as the School Board member elected 
to represent the County at large.  Ms. Denise Corbo serves as the At-Large School Board 
member representing every student and school in Loudoun County.  While his term will expire in 
November, Mr. Tom Marshall will continue to represent the Leesburg election district until his 
successor is sworn into office.  Staff presumes that all candidates for the Leesburg School 
Board seat will be following the attendance zone change process to be aware of the proposed 
plans and concerns of the district’s LCPS families; action on secondary school attendance zone 
changes is scheduled for December 13 – about a month after the Leesburg Election District’s 
new School Board member takes office. 
 
Posted 26 September 2022  
 
Q10. This [response to Question 5] is not very helpful, I can’t make out any answers to my 
proposed question.    Typical loudoun county response, all I was asking for is what 
options were on the table.    
What schools are slated for my community, based upon my address? 
A10.  There are currently no active plan options for review. The public process begins with the 
October 13 meeting.  Staff has not yet presented any plans or options for the attendance zone 
change process – including any potential change for your address.  On Thursday, October 13, 
staff will be presenting an initial school attendance zone change proposal(s) for review by the 
School Board and the public. From that point forward, you are encouraged to stay informed as 
additional attendance zone proposals are offered and posted for review and comment. 

Independence High School and Brambleton Middle School are not included in this fall’s 
boundary process. The schools involved are Broad Run High School/Farmwell Station Middle 
School, Dominion High School/Seneca Ridge Middle School, Heritage High School/Harper Park 
Middle School, Loudoun County High School/J. Lupton Simpson Middle School, Park View High 
School/Sterling Middle School, Potomac Falls High School/River Bend Middle School, Riverside 
High School/Belmont Ridge Middle School, Stone Bridge High School/Trailside Middle School 
and Tuscarora High School/Smart’s Mill Middle School. 
 
Posted 11 October 2022  
 
Q11. Recently Dr. Luttrell told the PTA that LCHS was planning to artificially lower its 
current enrollment to more than 400 under capacity.  That means moving around 500+ 
students.  What is driving this disruption to many communities when so many of the 
other High Schools are over capacity?  Will Heritage be made to go over capacity to 
ensure the LCHS target is met? 
A11. The School Board’s intent, in initiating this fall’s secondary school attendance zone 
change process, is to review and balance current and projected student enrollments in relation 
to available capacity in Ashburn, Central Loudoun and Eastern Loudoun middle and high 
schools.  School Board Policy and Regulation 6530, Changing School Attendance Zones, will 
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guide the process.  Involvement of the public, particularly parents and students, is a critical 
component as the Board considers any attendance zone changes.  As we were not present, 
Planning & GIS staff cannot speak to comments made in conversation between Loudoun 
County High School’s PTA and principal.   
 
Posted 13 October 2022  
 
Q12. Based upon my reading of the existing FAQ and Q&A documents I just wanted to 
clarify exactly what kind of changes the staff intends to recommend. Specifically the 
answer to Q&A question 9 confused me. It seems staff does not intend to break any 
middle school to high school feeds, but still change high school attendance 
boundaries.   Is it therefore correct that the practical effect of staff recommendations on 
future students is that certain elementary-to-middle school pairings would change? For 
example, currently, Tolbert ES feeds to Harper Park MS (physically adjacent), which 
feeds to Heritage HS. If staff does not plan to break the feeding of Harper Park to 
Heritage, would that mean the effect of any proposed change to the NE edge of the 
Heritage zone is that some children would instead hypothetically advance from Tolbert to 
Belmont Ridge and then to Riverside? 
A12. In this process, staff is recommending that the School Board not change the currently 
paired middle school/high school clusters – in the Leesburg area Harper Park Middle School 
students will continue to matriculate to Heritage High School, Smart’s Mill Middle School 
students will continue to Tuscarora High School, middle school students residing in the J. 
Lupton Simpson Middle School Zone will continue attending Loudoun County High School.  If an 
attendance zone change is adopted that assigns a community to new schools, the change will 
be at both middle and high school levels and maintain the current pairings.   

Yes, some elementary-age students may advance to a different secondary school 
pairing.  Not all students residing in a given elementary school attendance zone advance or 
matriculate to a single middle school (and its paired high school).  Yes, all students currently 
residing in the John W. Tolbert, Jr. Elementary School attendance area are currently assigned 
to the Harper Park Middle School/Heritage High School.   However, some elementary schools in 
the Leesburg area have students who graduate or ‘feed’ to more than one secondary school 
cluster – determined by where they reside.  As an example, grade five students from Frederick 
Douglass Elementary School have proceeded to either Harper Park Middle School/Heritage 
High School or J. Lupton Simpson Middle School/Loudoun County High School based on where 
the individual students reside within the Frederick Douglass Elementary School attendance 
boundary.   There is a possibility, as a result of the adopted attendance zone changes, that an 
elementary school that currently sends students to a single middle and high school may  
 
Posted 17 October 2022  
 
Q13. Where can I find information on how the boundary lines that were proposed at 
tonight's [October 13, 2022 attendance zone] meeting were developed?  Are there 
proposed bus lines that go with it?  I am curious how we will be routed in CL06 to 
Tuscorora High School.   When is this open for public comment?  
A13.  All information specific to this attendance zone change process is available on the 
dedicated Fall 2022 - Secondary School Attendance Zone Process webpage 
(https://www.lcps.org/Page/246406).  The Staff Long Range Plan was proposed by staff to 
address current and future student enrollment growth – from current students as they age and 
progress through the grades but also from approved active and unbuilt residential projects.  
Factors considered in preparing the staff plan reflected those identified in School Board Policy 
6530, Changing School Attendance Zones.   
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Following the adoption of any attendance zone changes by the School Board, 
Transportation staff will begin reviewing and revising bus routes.  Routes are not established 
until summer which is consistent with LCPS Transportation’s practice as student ridership 
changes annually.  The final attendance zone plan adopted by the School Board will influence 
the routes and ridership planning for the next school year. 

There are three dedicated public hearings specifically scheduled for this attendance 
zone change process:  October 18, November 9 and December 6.  The hearings will be held at 
the LCPS Administration Building (21000 Education Court, Ashburn) and begin at 6:30 p.m.  
Advance speaker sign-up is available and encouraged for all attendance zone public hearings.  
For more information on how to sign up to speak at the hearings, please visit the School Board’s 
Citizen Participation webpage. 

 
Q14. How [were] these boundaries [referencing the Staff Long Range Plan] drawn up as 
they do not adhere to the Section 4 Factors Considered in Attendance Zone Changes of 
Policy 6530. Most notably for CL06 the Proximity and sense of community would be 
completely shattered by this proposed boundary adjustment.  Additionally the move from 
LCHS to Tuscarora goes completely against the Congestion Must Go Campaign that 
LCPS is promoting. […] I am very interested in the proposed bus routes to serve these 
new boundaries.  When will this part of the Proposed Attendance Zone Overview Study 
be released?   
A14. The proposed Staff Long Range Plan did consider the factors identified in School Board 
Policy 6530, Changing School Attendance Zones.  Specifically addressing planning zone CL06, 
staff noted on October 13, that the recommendation to assign the planning zone to Smart’s Mill 
Middle School and Tuscarora High School was to address the current elementary to secondary 
school cluster alignment and ‘feeder’ pattern (reference policy section 4f. Cluster Alignment) as 
students attending Kenneth W. Culbert Elementary School currently progress to one of four 
middle/high school clusters (Blue Ridge Middle School/Loudoun Valley High School, Harmony 
Middle School/Woodgrove High School, Smart’s Mill Middle School/Tuscarora High School and 
J. Lupton Simpson Middle School/Loudoun County High School) dependent on where the 
students reside. Staff’s recommendation for planning zone CL06 is to assign graduating 
elementary students to Smart’s Mill Middle School/Tuscarora High School with other Kenneth 
W. Culbert Elementary School classmates residing in planning zone CL05 who are also 
returning to secondary schools in Leesburg.  

LCPS Transportation staff will review and revise bus routes in late spring and early 
summer for the next school year once any attendance zone changes for the 2023-2024 year are 
adopted by the School Board.  Once attendance zone changes are adopted, Transportation 
staff will develop routes in context with all students attending a given school.    
 
Q15.  Can you provide the number of IB seats that will be added to Heritage individually 
by year for the next six years beginning with the 2023/24 school year?  Can you also 
include them in slide 1 of the 
"FALL2022_ATTENDANCE_ZONE_PLAN_MAPS_STAFF_LONG_RANGE_PLAN-
withAreaCallOuts" deck? Retain slide 1 as is but create a slide 1A to include the IB 
numbers? 
A15. Heritage High School will be a designated International Baccalaureate (IB) school 
beginning in the fall of 2023 (2023-2024 school year).  Plans anticipate 65 non-resident students 
per grade level at full diploma program implementation, with the 2025-2026 school year.  The 
non-resident student projections, for those who will be applying to attend Heritage for the IB 
course offerings, are not reflected in the resident student counts provided on the staff plan’s 
chart.   A footnote referencing the Heritage High School IB program will be added to the charted 
plan enrollments moving forward. 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lcps.org%2FPage%2F223425&data=02%7C01%7CDenver.Peschken%40lcps.org%7C79e25a51e51441c1594508d86ac0971a%7C86750b0cee12463db28880f7b2b34689%7C0%7C0%7C637376722697993826&sdata=Gjs33eAYVv8DLAtGx7EdHISPf%2Fm%2FW4GEC3RSBNSF2GM%3D&reserved=0
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International Baccalaureate Program 
Heritage High School Non-Resident IB Student Forecast 

School Year (SY) Grade 9 Grade 10 Grade 11 Grade 12 
2023-2024 SY 65 Non-Resident 

Students 
65 Non-Resident 

Students 
  

2024-2025 SY 65 Non-Resident 
Students 

65 Non-Resident 
Students 

65 Non-Resident 
Students 

 

2025-2026 SY 
thru 

2028-2029 SY 

65 Non-Resident 
Students 

65 Non-Resident 
Students 

65 Non-Resident 
Students 

65 Non-Resident 
Students 

 
Q16. [Question Edited on October 18, 2022] Back in February 2021 it had been announced 
that rezoning would be considered and we, along with Red Cedar & Courtland Rural 
would be removed from Loudoun County HS. The most recent proposal brought to the 
public’s attention this past week no longer reflects Red Cedar & Courtland Rural’s 
removal from LCHS but does keep us removed [the closest neighborhood of the three 
with the fewest attendees of children feeding in].  
  My question is, why on earth is Red Cedar/Courtland Rural not up for 
consideration in being removed from LCHS, as they were before? Geographically they 
are the furthest. Economically, with bus shortages and commuters/drivers to HS, 
wouldn’t we want to be reducing the drivers that would literally have to go PAST Heritage 
HS to get to County?  

Numbers game, there is no way our mature neighborhood compromised of a high 
number of older families and couples would have more students attending LCHS than 
that of the red area. What statistics and forecasts are being used in this process to 
determine? Because if I ran a poll of the number of kids that are attending MS and/or HS 
right now or in the next 3 years, the numbers would be ¼ if not less than that of the same 
poll to Red Cedar [compromised of YOUNG families]. Is it really all just politics playing 
into this game?  

What is the logic here? Why pull a neighborhood that’s closest high school is 
COUNTY and push them to a school so much further away and then keep neighborhoods 
that have a neighboring CLOSER high school that they absolutely have to pass. Are the 
numbers/statistics available to the public of the future forecast of what each 
neighborhood will have in terms of # of kids attending the MS & HS in the next 3 years? 
Does anyone really believe that our neighborhood has MORE students attending MS/HS 
than Red Cedar and/or Courtland Rural?  
 Is it because they think our community will be the quietest so that’s the easiest? 
Because logically it makes ZERO sense. Our community wants to be heard. We want to 
understand the logic and sense behind this because it makes none to any of us. What 
can we do to be heard. Who can we speak to?   
A16. Former Leesburg School Board members did explore options to relieve overcrowding at 
Loudoun County High School that did include the reassignment of planning zone CL36 from J. 
Lupton Simpson Middle School/Loudoun County High School to Harper Park Middle 
School/Heritage High School.  Most recently, on March 9, 2021, staff presented an information 
item and draft calendar to facilitate a School Board attendance zone change process for the 
secondary schools in central Loudoun; the School Board did not take action on that proposal. 

On October 13, in presenting the Staff Long Range Plan, staff specifically addressed 
planning zone CL36 (reference Slide #25 of the October 13, 2022 presentation).  While 
consideration was given to reassigning the planning zone to Harper Park Middle 
School/Heritage High School, staff noted the possibility of this planning zone instead being 

http://go.boarddocs.com/vsba/loudoun/Board.nsf/goto?open&id=CH8NF35F9EB7
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included in the establishment of an attendance zone for MS-14, a future (unnamed) middle 
school scheduled to open for the 2024-2025 academic year. CL36 is the only planning zone in 
the current Sycolin Creek Elementary School attendance zone that is not within the Brambleton 
Middle School/Independence High School attendance zone.  Staff offered if the School Board 
were to consider this proposal, it would be recommended to not move secondary schools next 
fall but to instead phase the relief for Loudoun County High School over the course of two years 
– with consideration that CL36 be reassigned in fall 2024 instead.   See also the response to 
Question 5 and Question 10. 

As was shared in answering Question 14, the staff recommendation to assign planning 
zone CL06 to Smart’s Mill Middle School and Tuscarora High School was to address the current 
elementary-to-secondary school cluster alignment for the Leesburg area students who are 
currently within the Kenneth W. Culbert Elementary School attendance zone.  Staff’s 
recommendation for planning zone CL06 will unite the resident students with planning zone 
CL05 to provide continuity and allow the students within these two planning zones to progress 
together through elementary, middle and high school - at Kenneth W. Culbert Elementary 
School, Smart’s Mill Middle School and Tuscarora High School.  

Community engagement is an important component and is encouraged throughout the 
attendance zone change process.  Comments on the attendance zone process, including any 
proposed plans, may be given at any of the School Board’s designated public hearings (October 
18, November 9 and December 6); the hearings will be held at the LCPS Administration Building 
(21000 Education Court, Ashburn) and begin at 6:30 p.m.  Additionally, all written comments 
received by the LCPS Division of Planning & GIS Services (lcpsplan@lcps.org or 21000 
Education Court Ashburn, VA 20148) will be provided to the School Board and Superintendent. 

  
Q17. I have submitted this to ‘proposed planning zone assignments’ user-plan-564. I 
would like to request a map be made to be presented by the school Board.  
https://redistrict.cs.vt.edu/lcps-2022/plan/user-plan-564 
It looks like someone else has submitted similar plan to mine here: 
https://redistrict.cs.vt.edu/lcps-2022/plan/user-plan-927 
CL06 closest school is Loudoun County HS. With a current enrollment of 148 HS 
students. CL36 has a current enrollment of 147 HS students. Are projected/forecasted #'s 
being used for this proposal? They should be. CL36 is a newer developed housing area 
with YOUNGER families so the #'s of HS's will be drastically different 3-5 years from now 
and should be taken into effect. ESPECIALLY when we are talking about a 1 student 
difference between CL06 & CL36 right now. A clear boundary line could be established 
moving CL36 to go to Heritage & Keeping CL06 at Loudoun County HS the closest of any 
ES, MS or HS to them. CL36 was originally in the plan in 2021 to be rezoned, why are they 
no longer in that proposal for 2022? CL36 has to literally drive PAST Heritage High 
School to get to Loudoun County. Economically, geographically, it makes more sense. It 
would lessen road congestion, too & help with bus shortage as it shortens length of bus 
drivers routes. This proposed plan I would like to request be presented by our school 
board reps. 
A17. Thank you for utilizing Redistrict.  Staff hopes you have found it a helpful tool in 
reviewing, creating and sharing ideas and potential plans, as well as understanding how 
proposed changes might affect communities. Please review this plan with your elected School 
Board representatives; request their consideration of the plan.  Except for the initial plan 
presented by staff, only School Board-originated attendance zone proposals will be mapped and 
reviewed at subsequent attendance zone meetings.   
 
Q18. I was looking to get clarification on the "2022-23 Students" numbers used for 
Slide 20 "Conditions without Change" of the presentation.  In comparing Slide 20 
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numbers to the FY Enrollment Report 2022-2023, "2022-2023 SY 9/30/2022 Actual" 
numbers presented to the School Board on October 11, 2022, they are not matching. 
What do these numbers on Slide 20 represent? 
A18. The ‘2022-23 Students’ numbers provided on slide 20 of the October 13 presentation 
reflect the number of resident students, at the given school level, living within an adopted school 
attendance zone.  A resident student may or may not attend the school of residence to the 
extent that is permitted by School Board policy regarding special exceptions, program 
placement, etc. 
 The data provided with the School Board’s October 11, 2022 enrollment agenda item  
convey the number of students enrolled in LCPS, and at a given school, on September 30, 
2022.  A school’s student enrollment will include any non-resident students as permitted by 
School Board policy regarding special exceptions, program placement, etc.  An example, 
particularly at the elementary school level, relates to a child’s daycare provider being in a 
different elementary school attendance zone than the child resides. 
 
Q19. Would you be willing to propose/sponsor another option?  I know there are many 
parents in my neighborhood [CL17/CL17.1, Northlake] that feel the way I do, as well as 
many in River Creek (CL12/CL12.1), who would like to see an alternative.  I am sure we 
can put together some ideas and send them to you for your consideration? 
A19. Parents, students and community members are encouraged to utilize the Virginia Tech 
Sanghani Center for Artificial Intelligence and Data Analytics Redistrict data platform to create a 
potential plan.  Once you have developed a plan, review the plan with your elected School 
Board representatives.  As noted in the response to Question 17, except for the initial plan 
presented by staff, only School Board-originated attendance zone proposals will be mapped and 
reviewed at subsequent attendance zone meetings.   
 
Posted 25 October 2022  
 
Q20. Any chance you can email over the proposed boundary changes as we are the 
Discovery Elem, Farmwell and Broad Run cluster. I currently have a 6th grader and 8th 
grader and would like to know what the potential change might be.  
A20. All plans actively under consideration by the School Board are posted on the Fall 2022 - 
Secondary School Attendance Zone Process webpage, in the ‘Attendance Zone Plans Under 
Review’ section. Of the six plans presently under review (Staff Long Range Plan, Reaser Plan, 
Reaser Plan 2, Beatty Plan/237, Hoyler Plan and Hoyler Plan 2), none have proposed 
secondary school changes for the planning zones within the Discovery Elementary School 
attendance boundary.  As additional plans are considered by the School Board, they too will be 
posted for public review and comment.  The provided Plan Tracking Chart also identifies the 
planning zones proposed for change with each plan.   
 
Q21. Can you please share the attendance numbers for zone EL 35, EL 35.1, EL 35.2, EL 
36.1 and EL 36.2? I would just like to make sure I understand the number of students 
over the next 5 years who would be attending Middle School and High School. Second, 
do you have separate forecasting for the Kincoria buildout or are those baked into the 
numbers from above. 
A21. Both the September 2022 (2022-2023) resident student counts by planning zone and the 
six-year enrollment projections by planning zone are posted on the Fall 2022 - Secondary 
School Attendance Zone Process webpage. The Kincora development is not forecast to be built 
out by the end of the six-year planning/projection period, as such the future students from 
Kincora build out are not fully reflected in the six-year middle and high school projections for 
planning zone EL36.2.   
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Q22. I was reviewing the Staff Long Range Plan spreadsheet and had a question 
about Dominion High School's projected students. There are 1358 students accounted 
for in 2022-23. The 2023-24 projection states there will be 1567 students, a 209 student 
increase. There is no new residential development mapped to Dominion High School. I 
see that the William Obediah Robey High School moved to Dominion in 2022, and as 
such would believe the school base capacity and 2022-23 student count has been 
accounted for in the projections. What is creating the increase of 209 students? Has an 
additional program been approved for the school? 
A22. The 1358 students reflect the high school students residing within the Dominion High 
School attendance zone, as of September 2022 (2022-2023 school year).  The 2023-2024 
projection of 1567 students reflects not only the resident students forecast to attend Dominion 
High School but also the anticipated students who reside outside of school’s attendance zone  
but attend by special permission (School Board Policy and Regulation 8155, School 
Assignment).  Please review slides 14 and 15 of the October 13, 2022 presentation for 
additional information on special permission requests as well as the definition of ‘resident 
students’ and ‘student enrollment.’ 
 The projected student enrollment for William Obediah Robey High School is not included 
in the Dominion High School forecast. 
 
Posted 1 November 2022  
 
Q23. I currently live in Leesburg and have a child entering middle school next fall. 
When will know if the rezoning is going to take place? 
A23. The School Board is scheduled to take action on any middle and high school attendance 
zone changes that are currently being reviewed on Tuesday, December 13, 2022.  Any adopted 
changes will take effect in the fall, with the start of the 2023-2024 school year.  All information 
specific to this attendance zone change process, including plans under consideration, is 
available on the dedicated Fall 2022 - Secondary School Attendance Zone Process webpage. 
 
Posted 17 November 2022  
 
Q24. How do the North Star School and William Robey impact/ offload students from 
the current overcrowded schools LCHS and Parkview?   

How many students are in the junior ROTC program total?  
Can Heritage at 82% capacity absorb the additional 65 students x 4 years for the 

IB program once it is fully up to speed? by my calculations yes - 
And finally, how accurate have your projections been in past years? Which leads 

me to, if LCPS were to do nothing now and let the projections play out only LCHS 
remains overcrowded (according to the slide "conditions without change" page 20). 
Could that be somewhat helped by limiting special permissions?  

And curious how many students attend the Academics from LCHS which gives 
relief 1/2 the time. 
A24. The North Star School and William Obediah  Robey High School offer non-traditional 
learning paths for students and, unlike the Academies of Loudoun, do not serve students 
currently attending other high schools on alternating days. 
 Presently, there are 194 students enrolled in the Naval JROTC program at Loudoun 
County High School.  
 Staff’s recommended plan intentionally addresses the need for adequate capacity for 
non-resident Heritage High School students to enroll in the school’s International Baccalaureate 
(IB) program, beginning next fall. 
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 Before the COVID pandemic, division projections had an accuracy difference of less 
than one percent compared to September 30 actual enrollment.  This September 30, 2022, 
LCPS reported an enrollment of 82,233 students, 806 students less than the 83,039 students 
projected for September 30, 2022 (99 percent accuracy).  
 Special permission is guided by School Board Policy and Regulation 8155, School 
Assignment, which does address capacity parameters considered at the secondary school level. 
 Presently, 112 Loudoun County High School students attend the Academies of Loudoun 
with 47 students attending on ‘A’ days and 65 students attending on ‘B’ days. 
  
Q25. Is it possible to break out CL16 into two separate planning zones? One for Spring 
Lakes (existing and established community in CL16) and one for Cattail Run (does not 
exist but will begin selling homes in 2023).  Seems prudent that we separate CL16 into 
two separate planning zones as Lakes at Red Rock is separated into two planning zones 
but we are one neighborhood. This would help with creating a plan on the VT site. Also, 
please consider that Cattail Run will not connect with Spring Lakes via road/street so 
there is no logical reason they are within the same planning zone. In addition, the only 
entrance into and out of Cattail Run will be Battlefield Parkway. There is no light at the 
entrance therefore, buses will need to go right on Battlefield Parkway which would be a 
direct route to Smarts and Tuscarora.  
 Can you also point me to where the projected numbers for Cattail Run are located 
within the boundary documentation?  
A25. LCPS Planning & GIS Services staff utilize planning zones for a variety of purposes 
including to track and convey enrollment and attendance zone data.  Planning zones are 
reviewed annually, during the summer, to reflect changes that have occurred over the year.  
During the school year, planning zones remain static and are not changed in order to maintain 
student enrollment and demographic data continuity.  With new subdivisions, a given planning 
zone may or may not be altered depending on the final development plans submitted.  In the 
case of Cattail Run, the preliminary subdivision plat (SBPL-2021-0002) was approved in August 
2022, after staff’s summer review.  Staff will most likely create a new planning zone for the 
2023-2024 school year to reflect the new subdivision; this will subdivide the current CL16  
planning zone.  This new planning zone will not alter planning zones CL17 or CL17.1.  Staff may 
recommend an abbreviated attendance zone change (as outlined in Policy 6530) for Cattail Run 
to assign the new community and planning zone to Smart’s Mill Middle School and Tuscarora 
High School based on the road access of the residential development.   

Future enrollment and student projections specific for Cattail Run are not provided with 
the posted attendance zone information; however, anticipated students upon buildout of the 
project’s 192 single-family detached and 58 single-family attached residential units is accessible 
on Planning’s Residential Development webpage via the ‘Central Loudoun Geographic Planning 
District’ link located near the bottom of the page. 
 
Q26. Can your staff provide supporting rationale based on the School Board Policy 
6530 criteria for the Staff Plan? I'd like to understand why certain communities were 
moved over others.  
A26. Please view the video of the October 13, 2022 meeting; staff while presenting the long-
range plan also spoke to the reasoning/rationale behind the changes recommended, including 
why identified communities were proposed for assignment to different middle and high schools.  
Viewing the video, begin at roughly 30:45 into the meeting for the detail provided with the Staff-
Long Range Plan.  
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Q27. Can the Board and or Staff provide the rationale of why they are looking to 
rezone?  Please advise what the educational and economic impact will be if no rezone 
occurs at this time. 
A27. On June 28, 2022, the School Board adopted an attendance zone calendar to facilitate 
the review of middle and high school attendance zones for LCPS’ Eastern Loudoun, Ashburn 
and Central Loudoun planning districts. The attendance zone change process was initiated with 
the objective to balance current and projected student enrollments with school capacities in area 
secondary schools.  The attendance zone change process is guided by Policy and Regulation 
6530, Changing School Attendance Zones.  If no attendance zone changes are adopted, certain 
secondary schools involved in this process will remain overcrowded. 
 
Q28. I wanted to send a quick email and inquire about the JL Simpson rezoning and the 
numbers being reported.  I found the following information that Simpson is only showing 
that we have 840 students currently enrolled in the following document.   
(https://www.lcps.org/cms/lib/VA01000195/Centricity/Domain/27213/FALL2022_ATTENDANCE_ZO
NE_PLAN_MAPS_STAFF_LONG_RANGE_PLAN-withAreaDetail.pdf) 
I currently have 2 students enrolled and know that each of the grades have over 300 
students each. I also found these numbers  on LCPS website  

6th = 336, 7th = 328, 8th = 308     Totally = 962 
That is over 100 kids that is being reflected inaccurately during the rezoning decisions. 
So I am curious if the projections are incorrect for the rezoning or will we dramatically 
reduced in student numbers.  
A28.  Please see the response to Question 18.  The ‘2022-23 Students’ provided on each 
attendance zone plan reflect the number of school-level children residing in the identified 
school’s attendance zone.  For J. Lupton Simpson Middle School, in September 2022, there 
were 840 middle school students living in the school’s attendance boundary.  A school’s student 
enrollment will include any non-resident students and exclude any resident students who attend 
a school other than their assigned zoned school, as permitted by School Board policy regarding 
special exceptions, program placement, etc.   Staff spoke to this on October 13 (reference Slide 
20 of the October 13 presentation). 

Real-time information related to enrollment counts, attendance rates and graduation 
rates (and more) can be found on the LCPS Division Dashboards webpage; the dashboards 
provide information at the division and school level.  The data are refreshed daily during the 
school year.  Today (November 17, 2022), the dashboard indicates J. Lupton Simpson has 972 
enrolled students (336 = Grade 6, 328 = Grade 7 and 308 = Grade 8). 
 
Q29. As we continue through the rezoning process I would ask that staff reexamine the 
neighborhoods that are under construction or are yet to start construction, and rezone 
those neighborhoods first rather than move existing kids from their community schools; 
i.e. CL17/17.1 is being moved out of Heritage. While a brand new neighborhood, Cattail 
Run, is being zoned to Heritage, they could easily be zoned to Tuscarora. 
 Also, please consider if this rezoning cannot be postponed for a year. With the 
new schools opening off of Evergreen Mill Road/Red Hill Road? Why rezone now when 
the opening of the new middle school and future high school will automatically move 
kids out of Simpson MS and County HS? I know the high school completion is a few 
more years away, but how serious of an issue is County HS crowding? I haven’t heard 
one parent mention this at the public hearings – asking the board to solve the 
overcrowding problem. And I think most parents would choose to deal with 
overcrowding rather than poor mental health, or having their middle schooler possibly 
rezoned twice in two years. 
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A29. Currently, a small percentage of Ball’s Bluff Elementary School students advance to 
Harper Park Middle School and then Heritage High School.  Planning zones CL17 and CL17.1 
are being recommended to be reassigned, in part, to enable all resident Ball’s Bluff Elementary 
School students to attend Smart’s Mill Middle School/Tuscarora High School (a pure single 
‘feed’).  

Cattail Run is currently located in planning zone CL16.  Please see the response to 
Question 25. 
  The new secondary schools opening in the Dulles North area (MS-14, opening in fall 
2024, and HS-14, opening in fall 2028) will provide much-needed enrollment relief to 
Brambleton Middle School and Independence High School, respectively.  The School Board will 
begin the review of the Dulles North area secondary schools, in conjunction with the opening of 
MS-14, in early 2023.  Please also see the responses provided for Question 5 and Question 10. 
 
Q30. For County, are the classrooms still divided?  If so, will they ever go back to their 
former size?  Will the base capacity then be reevaluated? 
 For Simpson, I have concerns with the enrollment dropping so low.  There will be 
huge losses in our staffing and our elective courses will be decimated.  There also seems 
to be a huge disparity in the planning charts. 
In the chart it say that Simpson’s enrollment for the 2022/23 year is 840, but it is actually 
980.  Why is that number not reflective of what we actually have?   
If you then look all the plans, there is a discrepancy between the numbers projected at 
County and the numbers coming from Simpson.  If we take the projections for all plans, 
except Beatty, in the 2023/24 year: County is at 1332 students and Simpson at 828.  If you 
use the average grade size from the Simpson number and apply it to County (276 per 
grade) County’s number should be 1,104.  If we take the average grade level from County 
and apply it to Simpson (333 students per grade) Simpson’s number should be 999.  
Where are the 171 students going between Simpson and County? 
A30. The classrooms divided a few years ago, in the second-floor wing of Loudoun County 
High School, remain.  Over spring/summer of 2022, Planning & GIS staff walked and surveyed 
all middle and high school classrooms and other instructional spaces.  From this review, 
changes resulted in how building capacity is reported for LCPS’ four oldest high schools – 
including Loudoun County High School.  For the majority of secondary schools, building 
capacity is reported at 90 percent of the number of available classrooms, multiplied by the 
corresponding capacity rating.   For the four oldest high schools (Broad Run High School, 
Loudoun County High School, Loudoun Valley High School, and Park View High School), an 85 
percent factor is utilized to more accurately reflect the smaller-sized classrooms and core areas 
of these schools.  The percentage utilization factor permits variances in scheduling and class 
size requirements.  More information on how building capacity is calculated can be found in the 
Superintendent’s Recommended FY2024  - FY2029 Capital Improvement Program (reference 
pages 71-79 of the capital budget document).  

Specific to the differences between resident student counts and school enrollment, 
please see the responses given for Question 18 and Question 28.  For J. Lupton Simpson 
Middle School, in September 2022, there were 840 middle school students living in the school’s 
attendance boundary.  Reported today (November 17, 2022), J. Lupton Simpson has 972 
enrolled students.  Student class size averages are not used to develop attendance zone plans 
or project future school enrollments. 
 
Q31. How is capacity determined because it seems like Simpson is smaller than Smarts 
Mill and I am surprised that the capacity is so similar.  Also - is the capacity ever re-
evaluated and if so when was the last time? My initial thoughts are that the Simpson 

https://www.lcps.org/cms/lib/VA01000195/Centricity/Domain/27213/SuperintendentsRecommendedFY24CapitalBudget_11152022web.pdf


Cafeteria is smaller than most middle schools. We also have a classroom that is in the 
middle of the cafeteria which takes up so much space.  
A31. Please see the response to Question 30.  During the spring and summer of 2022, 
Planning & GIS staff walked and surveyed all middle and high school classrooms and other 
instructional spaces.  More information on the number of classrooms in each school, as well as 
how building capacity is calculated can be found in the Superintendent’s Recommended 
FY2024  - FY2029 Capital Improvement Program (reference pages 71-79 of the capital budget 
document).  
 
Q32. I was unable to attend the Secondary School Attendance Zone Work 
Session meeting that was held November 14, 2022. Is there somewhere where I can 
watch or a transcript from that meeting that I can read? I was able to find that agenda but 
not the comments from the School Board Members. 
A32. The link to the November 14 meeting video has been posted:  
http://go.boarddocs.com/vsba/loudoun/Board.nsf/goto?open&id=CKQGHV43F2A6.  
 
Posted 4 December 2022  
 
Q33. How many times have clusters CL22, CL24, or CL06 been rezoned or moved in the 
past 8 years?  
A33. Elementary and secondary school attendance zone detail is provided for the three 
identified planning zones. 
   

   
 

Planning Zone CL06

School Year
Elementary School 
Attendance Zone

Middle School 
Attendance Zone

High School 
Attendance Zone

2015-2016 Catoctin J. Lupton Simpson Loudoun County 
2016-2017 Kenneth W. Culbert J. Lupton Simpson Loudoun County 
2017-2018 Kenneth W. Culbert J. Lupton Simpson Loudoun County 
2018-2019 Kenneth W. Culbert J. Lupton Simpson Loudoun County 
2019-2020 Kenneth W. Culbert J. Lupton Simpson Loudoun County 
2020-2021 Kenneth W. Culbert J. Lupton Simpson Loudoun County 
2021-2022 Kenneth W. Culbert J. Lupton Simpson Loudoun County 
2022-2023 Kenneth W. Culbert J. Lupton Simpson Loudoun County 

Planning Zone CL22

School Year
Elementary School 
Attendance Zone

Middle School 
Attendance Zone

High School 
Attendance Zone

2015-2016 Evergreen Mill J. Lupton Simpson Loudoun County 
2016-2017 Evergreen Mill J. Lupton Simpson Loudoun County 
2017-2018 Evergreen Mill J. Lupton Simpson Loudoun County 
2018-2019 Evergreen Mill J. Lupton Simpson Loudoun County 
2019-2020 Evergreen Mill J. Lupton Simpson Loudoun County 
2020-2021 Evergreen Mill J. Lupton Simpson Loudoun County 
2021-2022 Evergreen Mill J. Lupton Simpson Loudoun County 
2022-2023 Evergreen Mill J. Lupton Simpson Loudoun County 
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Posted 12 December 2022  
 
Q34. I appreciate the ability to view the various plans up for consideration. I am 
curious: what would be the effect of moving CL31 - literally next door to Heritage HS - to 
Heritage from County? It seems strange that students living next door to a high school 
that is way under capacity are bused to a school that it over capacity. 
A34. Certainly utilize the Virginia Tech platform (including directions on How to Use Redistrict) 
to create a plan assigning planning zone CL31 to Heritage High School/Harper Park Middle 
School rather than Loudoun County High School/J. Lupton Simpson Middle School to view the 
student enrollment and capacity changes.  Planning zone CL31 (currently Evergreen Mill 
Elementary, J. Lupton Simpson Middle and Loudoun County High School attendance zones) 
covers a relatively large geographic area that is accessed via James Monroe Highway, 
Gleedsville Road and/or Evergreen Mills Road.  While some students in this planning zone may 
drive/ride a bus past Heritage High School to get to/from Loudoun County High School, the 
planning zone students are also assigned to J. Lupton Simpson Middle School – the middle 
school paired with Loudoun County High School. While changing the secondary school 
attendance zone for CL31 to Heritage High School would move some of the students closer to 
their high school, it would increase the middle school students’ travel distance to Harper Park 
Middle School. 
 

  

Planning Zone CL24

School Year
Elementary School 
Attendance Zone

Middle School 
Attendance Zone

High School 
Attendance Zone

2015-2016 Catoctin J. Lupton Simpson Loudoun County 
2016-2017 Catoctin J. Lupton Simpson Loudoun County 
2017-2018 Catoctin J. Lupton Simpson Loudoun County 
2018-2019 Catoctin J. Lupton Simpson Loudoun County 
2019-2020 Catoctin J. Lupton Simpson Loudoun County 
2020-2021 Catoctin J. Lupton Simpson Loudoun County 
2021-2022 Catoctin J. Lupton Simpson Loudoun County 
2022-2023 Catoctin J. Lupton Simpson Loudoun County 

https://redistrict.cs.vt.edu/
https://www.lcps.org/cms/lib/VA01000195/Centricity/Domain/27213/How%20to%20Use%20Redistrict.pdf

	International Baccalaureate Program
	Heritage High School Non-Resident IB Student Forecast
	Q&A – FOR INTERNAL REVIEW / DO NOT POST



