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Capital Improvement Program (CIP)
Provides six-year student enrollment projections for division and individual schools with 
an adopted attendance zone
Involves acquisition, development, construction, and/or renovation of facilities, 
infrastructure, and capital equipment
• Short-Term CIP (Fiscal Years 1-6)

• Years 1 and 2 Most Critical for Project Identification and Funding
• Individual Project Pages  

• Medium-Term CIP (Fiscal Year 7-10)
• Corresponds to Board of Supervisors 10-Year Capital Needs Assessment (CNA)

• Long-Term Outlook (Years 11-30)

Capital Asset Preservation Program (CAPP) 
Involves repair of major facility components and systems, including repair by 
replacement (e.g., electrical, plumbing, roofing, HVAC, structural) 
• Fiscal Years 1-6

• Project Specific Detail Provided by Component/System and by Individual School
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DULLES SOUTH
GEOGRAPHIC PLANNING DISTRICT
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FREEDOM HIGH SCHOOL CLUSTER
Freedom High School

J. Michael Lunsford Middle School
Cardinal Ridge Elementary School

Hutchison Farm Elementary School
Liberty Elementary School

Little River Elementary School
JOHN CHAMPE HIGH SCHOOL CLUSTER

John Champe High School
Mercer Middle School

Arcola Elementary School
Goshen Post Elementary School

LIGHTRIDGE HIGH SCHOOL CLUSTER
Lightridge High School
Willard Middle School

Aldie Elementary School
Buffalo Trail Elementary School

Hovatter Elementary School
Pinebrook Elementary School



Facility Analysis
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LCPS Planning District Detail 
Provides Map of All School 
Locations with District and 
Approved (Unbuilt) 
Residential Development
Individual School Detail       
Provided by LCPS Planning 
District, Includes Base Building 
Capacity, Current Year 
Enrollment, Six Years of 
Projected Enrollment
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Dulles South:  FY 2023 CAPP
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HVAC Projects
John Champe HS & Mercer MS – Rebuild Chiller 
Little River ES – Replace Chiller

Plumbing Projects
Aldie ES – Replace Water Heater
Arcola ES, Mercer MS & Pinebrook ES – Replace Ozone Water Treatment System
Little River ES – Replace Steamer

Structure Repair Projects
Little River ES – Replace Gym Floor with Sports Floor
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Dulles South:  FY 2023 – FY 2028 CIP
Capital Renewal & Alteration Projects
• Energy Conservation Projects
• Fine Arts Storage Improvements, Secondary Schools
• High School Practice Fields, Lighting & Synthetic Turf
• High School Tennis Court Lighting
• Modular Classroom Removal
• Privacy Space Conversions
• Security Improvements  
• School Walking Tracks - Aldie ES
• Unified Communication Systems Replacement
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Dulles South:  FY 2023 – FY 2028 CIP
• Elaine E. Thompson ES*, Fall 2022
• Elementary School (ES-32), Fall 2025
• High School (HS-14) - Dulles North Area, Fall 2028
• Middle School (MS-14) - Dulles North Area*, Fall 2024
• School Security Improvements, Multi-Year (2019-2024)

* Previously Appropriated Projects

8
All Rights Reserved. © 2022 Loudoun County Public Schools 



9

The Field House has 
been removed by 
the School Board as 
a part of their 
adoption of the 
FY2023 - FY2028 CIP 
budget.  Certain 
elements of the 
field house are now 
proposed to be 
incorporated into 
HS-14 (i.e.,  
expanded stadium,  
gymnasium).

Some earthwork to occur here  
during MS14 Construction
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PRELIMINARY

PRELIMINARY – Graphic from January 6, 2022 CMPT-2021-0008 ES-32 LCPS Community Information Meeting



LCPS Capital Budgets Process
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Month LCPS Capital Budgets Process
June – October Support Services Meetings for Preparation of Superintendent’s 

Recommended CIP/CAPP Budgets, Including Six-Year Enrollment Projections
October Superintendent and Cabinet Review of Recommended CIP/CAPP Budgets
Early November

November 15, 2022
Superintendent’s Recommended CIP/CAPP Budgets Presented to School 
Board

November – December
November 28, 2022
& December 5, 2022

School Board Public Hearings and Work Sessions on CIP/CAPP Budgets

December
December 13, 2022

School Board Adoption of CIP/CAPP Budgets

February County Administrator’s Fiscal Plan Presented to Board of Supervisors
February - April Board of Supervisor Public Hearings and Work Sessions on Fiscal Plan
April Board of Supervisors Adoption of Fiscal Plan
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Addendum
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