
Capital Budget Community Meeting on 
Future School Facility Projects -

Ashburn Area Focus
August 24, 2022

All Rights Reserved. © 2022 Loudoun County Public Schools 



LCPS Capital Budget 
Overview

2
All Rights Reserved. © 2022 Loudoun County Public Schools 



LCPS Capital Budget

3

Capital Improvement Program (CIP)
Provides six-year student enrollment projections for division and individual schools with 
an adopted attendance zone
Involves acquisition, development, construction, and/or renovation of facilities, 
infrastructure, and capital equipment
• Short-Term CIP (Fiscal Years 1-6)

• Years 1 and 2 Most Critical for Project Identification and Funding
• Individual Project Pages  

• Medium-Term CIP (Fiscal Year 7-10)
• Corresponds to Board of Supervisors 10-Year Capital Needs Assessment (CNA)

• Long-Term Outlook (Years 11-30)

Capital Asset Preservation Program (CAPP) 
Involves repair of major facility components and systems, including repair by 
replacement (e.g., electrical, plumbing, roofing, HVAC, structural) 
• Fiscal Years 1-6

• Project Specific Detail Provided by Component/System and by Individual School
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ASHBURN
GEOGRAPHIC PLANNING DISTRICT
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BROAD RUN HIGH SCHOOL CLUSTER
Broad Run High School

Farmwell Station Middle School
Ashburn Elementary School
Discovery Elementary School

Dominion Trail Elementary School
RIVERSIDE HIGH SCHOOL

Riverside High School
Belmont Ridge Middle School

Newton-Lee Elementary School
Seldens Landing Elementary School

Steuart W. Weller Elementary School
STONE BRIDGE HIGH SCHOOL CLUSTER

Stone Bridge High School
Trailside Middle School

Belmont Station Elementary School
Cedar Lane Elementary School

Sanders Corner Elementary School



Facility Analysis
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LCPS Planning District Detail 
Provides Map of All School 
Locations with District and 
Approved (Unbuilt) 
Residential Development
Individual School Detail       
Provided by LCPS Planning 
District, Includes Base Building 
Capacity, Current Year 
Enrollment, Six Years of 
Projected Enrollment
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Ashburn Planning District:  FY 2023 CAPP
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Electrical Projects
Belmont Ridge MS, Belmont Station ES 

HVAC Projects
Cedar Lane ES

Plumbing Projects
Broad Run HS  

Resurfacing Projects
Riverside HS  

Roofing
Cedar Lane ES  

Structure Repair Projects
Belmont Ridge MS, Broad Run HS, Seldens Landing, Stone Bridge HS 
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Ashburn Planning District:  FY 2023–FY 2028 CIP
Capital Renewal & Alteration Projects
• Energy Conservation Projects
• Fine Arts Storage Improvements, Secondary Schools
• High School Practice Fields, Lighting & Synthetic Turf
• High School Tennis Court Lighting
• Modular Classroom Removal
• Privacy Space Conversions
• Security Improvements – Ashburn ES, Dominion Trail ES, Sanders Corner ES
• Staff Training Center Renewal August 9, 2022 School Board Action to Surplus Building
• Unified Communication Systems Replacement
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Ashburn Planning District:  FY 2023–FY 2028 CIP
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• School Security Improvements, Multi-Year (2019-2024)
• Elementary School (ES-34), Fall 2029

Silver District West 8.3 Acre Proffered Site
• Middle School (MS-14) - Dulles North Area*, Fall 2024
• High School (HS-14) - Dulles North Area, Fall 2028

* Previously Appropriated Projects



Staff Training Center 
43711 Partlow Rd, Ashburn 

former Ashburn ES 
(prior to 1992)

August 9, 2022
School Board Action 
on Proposed Subdivision 
Waiver for Cedar Lane ES/ 
Staff Training Center
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Fall 2022
Secondary School
Attendance Zone 
Change Process

• October - December 2022
with Dedicated Public Hearings

• Adopted Changes Take Effect in 
Fall 2023 (2023-2024 SY)

• Central Loudoun, Ashburn & Eastern 
Loudoun Planning Districts



LCPS Capital Budgets Process

11

Month LCPS Capital Budgets Process
June – October Support Services Meetings for Preparation of Superintendent’s 

Recommended CIP/CAPP Budgets, Including Six-Year Enrollment Projections
October Superintendent and Cabinet Review of Recommended CIP/CAPP Budgets
Early November

November 15, 2022
Superintendent’s Recommended CIP/CAPP Budgets Presented to School 
Board

November – December
November 28, 2022
& December 5, 2022

School Board Public Hearings and Work Sessions on CIP/CAPP Budgets

December
December 13, 2022

School Board Adoption of CIP/CAPP Budgets

February County Administrator’s Fiscal Plan Presented to Board of Supervisors
February - April Board of Supervisor Public Hearings and Work Sessions on Fiscal Plan
April Board of Supervisors Adoption of Fiscal Plan
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