
Hillsboro Charter Academy Board of Directors 
October 24, 2018 

7:30 PM Old Stone School 
Minutes (updated 3-19-19) 

 
1.  Call to order:  Attendance and establishment of a quorum at 7:30pm 

Board Members Attendance Minutes 
8/16 

Minutes 
9/20 

Ben Lenhart(President) Yes Yes Yes 
Amy Kay Yes Yes Yes 

Chris Brockett (Treasurer) No - - 
Stefanie Krimsky Yes Yes Yes 

Nicki Bazaco No - - 
Amy Marasco Newton  No - - 

Rebecca Fuller – MC Rep. No - - 
Gwen Wilf Yes Yes Yes 

Roger Vance Yes Yes Yes 
Amy Favinger (Secretary) Yes Yes Yes 

    
 

2. Call for public comment 
 

Amy Goodyear (parent)- 
Amy shared her concerns:  She feels that the school culture is changing. She 

has experienced bullying aimed at her & her family by other parents.  She feels that 
staff is less friendly. She has been on Management Committee since beginning of the 
school. She missed many meetings and without asking her first, her position was put up 
for election. Elections were held and she was not elected for the position. She feels that 
she was pushed out of the committee. She is upset, disheartened. She is not sure what 
happened. Feels bullying is going on amongst the parent community at HCA. Requests 
that the BOD and MC led by example.  Amy has also been in contact with the  school’s 
ombudsman, Henry Stribling.   Ben gave input. He told Amy that the board will follow up 
with her about this matter.  
 
Megan Tucker (teacher)- 

Megan shared about HCA’s ACE award that will be awarded on Friday 10/26. 
School has a big event planned. Hopes all BOD will be able to make it.  Lots of exciting 
visitors.  
 
 
 
 
 
 

 



Traci Doughtery (parent)-  
 Sent BOD an email with concerns about after school clubs: 

 
From: Traci Dougherty <doughertytraci@gmail.com> 
Date: Tue, Oct 23, 2018 at 9:01 PM 
Subject: HCA Club's Needing Staff Sponsors 
 

First I want to say that overall I am very happy with Mark as a principal.  This one thing 
has been bothering me since the start of the school year.  I have noticed that Clubs not run by 
HCA staff are not treated equally to each other.  When I approached Mark about hosting Girl 
Scout Meetings in the Nest after school on Tuesdays like last year, I was told we would need a 
new staff sponsor since Ms. Meadows was not leading  Girls Scouts this year.  That is fine and 
understandable.  I reached out to a few staff member and was told that they could not Spencer 
and they seemed to be nervous talking to me about Girl Scouts.  I was told by two staff member 
that they could not sponsor our troop because it was a new rule that a Staff member must be 
present in the same room with the club the entire meeting time and since Tuesday was the 
mandatory staff meeting they couldn’t sponsor us.  We reached out to the Old stone 
Schoolhouse and they ever nicely gave us a spot to hold meetings on Tuesdays.  

As the school year has gone on I’ve noticed that other parent run clubs are not held to 
the standard I was told of a staff member being present in the same room as the club the whole 
time.  I helped with cross-stitch club this past Thursday and there was no staff member present 
with us in the nest supervising.  I also observed other groups meeting without direct supervision 
of a staff member. 

I do understand that there was a problem last year with one of our scouts’ siblings 
sneaking  into a classroom and typing something inappropriate on a computer but that had been 
handled and that child not longer tags along to meetings. I just feel disappointed that no one 
was able to just tell us they weren’t going to host us and why or why I was told rules that don’t 
seem to apply to anyone else.  A couple parents have approached me about why we are no 
longer meeting in HCA and when I told them the new rule for outside club es they looked at me 
like I have two heads and said that that’s not a rule or they hadn’t heard of that. 

 
The BOD discussed her concerns at the meeting. We were able to get feedback from 
Mark, Megan Tucker, and Wendy Dalton about the issues with the club. Girl Scouts will 
continue to use the Old Stone School. Ben will put a response together and be in touch 
with Traci.  

 
 
 

 
3. Approval of minutes from last BOD meeting 
 
August 16th minutes:  Stefanie K moved to adopt the minutes (as amended), Ben 
seconded. Approved. 
 
September 20th minutes:  Stefanie K moved to adopt the minutes (as amended), Ben 
seconded. Approved. 



 
 
 
4. New BOD candidate -- Sean Biehl (CV circulated earlier) 
 
Sean shared about himself/current role.  He talked about his involvement with 
Leadership Loudoun & Leadership Fairfax Programs. He is involved in the community, 
specifically with The Arts and Parks & Rec Programs.  Questions we had for Sean: 

- Is Main Street  Bank interested in a corporate sponsorship with HCA? 
- is Sean interested in helping with our fundraising? 
- can Leadership Loudoun help with our fundraising strategies? 

 
Sean left the BOD meeting briefly and the members discussed bringing Sean on the 
BOD as the treasurer.   Roger motioned to approve Sean as the treasurer, Ben 
seconded. Approved. Sean Biehl is the new treasurer he will replace Chris Brockett. 
 
 
 
5. Vice President - need to fill 
 
This position is vacant and we need to fill it. Open to suggestions.  To be discussed at 
future meeting.  
 
 
 
 
6. Adding teachers to BOD and making the principal a voting member (subject to 

recusals for issues affecting them); and making conforming changes to new 
HCA contract to conform with both LCPS position and State charter law 

 
This part of the meeting included lots of discussion and feedback from both teachers 
who attended the meeting and the BOD.  Below is a summary of the discussions. We 
decided to make a final vote about this at the November meeting.  
 
- Ben raised this topic at the CSC meeting.  CSC did not feel that having a teacher on 
the BOD was necessarily required.  
- Gwen called other charters in Virginia to what they have done. Her research found that 
no other charter in Virginia has teachers or principals on the BOD. Gwen feels that we 
should follow both school and non-profit structure.  Gwen feels strongly that teachers 
should not be on the BOD.  
- Stefanie shared that she feels that a teacher should be on the BOD.  She shared that 
since HCA is a little different, we can choose to do things our own way. Stefanie feels 
that we can be smart about it and who is the right fit.  



- Ben also agreed that a teacher should be on the BOD. He shared that there could be 
some negatives to having a teacher on the board- possibility of some conflicts, but the 
benefits outweigh the negatives. Ben shared that teacher input is absolutely critical. 
Ben feels that the state law is unclear, which is troubling.  Plain reading of the law 
seems like to should be a requirement to have a teacher on the BOD.  Ben shared that 
if the BOD is not in support that one teacher could be on the BOD in a non-voting role.  
-Amy Kay shared her research/knowledge of Best Practices of Nonprofits.  She says 
that only 12% of nonprofits have their chief executive on the BoD with voting privileges. 
She is concerned it could cause structural problems.  Later, Amy Kay shared that she 
would possibly consider having a teacher on the BOD if teacher was a non-voting 
member.  She feels that the meetings so far have been well-rounded with teacher input. 
She feels strongly about following Best Practices.  
-Mark shared that HCA is different. HCA is  a hybrid: business/nonprofit & a school. 
Mark feels that teachers voices should be on the BOD. It would great to have this 
teacher as an advisory position--be able to discuss ideas/thoughts from other teachers. 
Ideally it should be a mix of parents, staff, and community members coming together on 
the BOD.  Mark also talked about the history of how this discussion came about. Stacie 
Kling (5th) brought to Mark’s attention during the renewal of the charter. Stacie wants to 
make sure there is veto power for teachers.  
-Wendy Dalton (K teacher) shared that teachers can provide a backstory. Teachers are 
living the process. Teachers can bring a lot to meetings. Feels strongly about a teacher 
being on the BOD.  
-Roger shared that he feels we should continue with what we have. Roger feels we 
should have a traditional board. He agrees with Amy Kay and her best practices. 
Roger does want to hear and know feedback of the principal and teachers.  
 
 
 
 
 
7. Contract renewal status 
 
Presented at last month’s meeting. New contract on 10/31. 3 weeks will be given for any 
revisions.  
 
 
 
 
 
 
 
 



8. Principal’s report (presented in writing- included at end of minutes)- FULL 
Report from Mark attached at end of the minutes.  
 
JANITORIAL WORK: 
- Mark discussed the need for additional help with janitorial work. Monument 

Facility Services will provide daily janitorial services.  Cost is $80/day, 
$400/week, $1600 month. Ask for BOD approval.  BOD decided on a 60 day 
probationary period to see how the services work out.  

- Ben motioned to approve the janitorial work, Amy Favinger seconded. Approved. 
 

AIR QUALITY: 
- concerns about mold and air quality.  
- will look into air quality improvement equipment. Cost is approx. $200/classroom 

unit.  Mark will look into this cost is low and does not need BOD approval.  
- Mark wants to consider running the filters overnight.  
- Gwen asks that Mark verify the LCPS policy on air quality.  

 
 

SAFETY: 
- the dumpster continues to be a security concern.  
- Ben will bring Mark’s letter to the next CSC meeting.  
- Roger stated that Tony Buffington is in search of an alternative location for 

the dumpster.  
 

CAFETERIA MITIGATION:  
-Board decided that this did not need a BOD motion because the cost was 
reasonable 
-The discussion of the BOD was enough to give Mark the go ahead for the 
project.  
-Gwen asked to be sure that the colors of green and yellow truly matched our 
school shades of green and yellow.  

 
VIRGINIA RETIREMENT SYSTEM: 

- Mark asks the CSC to investigate the possibility of them authorizing 
HCA-hired employees  for access to the Va Retirement System.  

- Ben will raise this at a future CSC meeting.  
 
 
 
 
 
 
 



9. Treasurer/budget team – updated financial report 
 
 
In the future, Sean will be involved with this.  Mark shared the report.  Total revenue is 
$271,999. 
 
 
 
 
10. Raising other funding sources with CSC 
 
It was discussed that we wait until the Charter Renewal is finalized before questioning 
our funds.  Mark also wants to fully understand this.  
 
Questions brought up: 

How are funds playing into this? 
How do they calculate the per student number? 

 
 
 
11. Dumpster- discussed while reviewing Principal’s Report: 

SAFETY: 
- the dumpster continues to be a security concern.  
- Ben will bring Mark’s letter to the next CSC meeting.  
- Roger stated that Tony Buffington is in search of an alternative location for 

the dumpster.  
 
 
12. MC Liaison -- Status reports 
 
Amy Kay attended the meeting.  
 

- CAP ACE celebration is on Friday.  They would like all BOD members to attend.  
- Fundraising: 

- BOD vs. Faculty/Staff 
- Looking for BOD to come up with larger gifts/fundraising 
- Faculty/Staff/Parents- smaller fundraising  
- (More discussion is needed) 

-Additional Notes: 
-BOD has not participated in fundraising, except for the initial fundraising for 

HCA.  
- Annual Report:  fundraising has been in consideration.  

 



 
 
 
 
 
 
 
 
 
13. Committee/special Reports 
 
 
- Fundraising 

BOD hasn’t had a change to get started with this.  
 
- Marketing and Outreach 

Fridays CAP ACE Celebration.  
 
Addition to agenda (Gwen)- Rockwool Factory: 

-approximately 10 minutes from HCA.  
- town of Hillsboro is taking a stance. 
-Roger shared that he will be making a public comment on it soon.  When he does, 
HCA will tweak it for the school/BOD to use as well.   Roger will issue a draft for 
resolution for the the town.  
- Comstock is trying to get the EPA involved.  
-Buffington is against it.  
-Mark will being one position to vote on at November meeting.  

 
 
 
14. Next BOD meeting – Nov 15 
 
 
BOD Meeting adjourned at 10:01pm.  
 
 
 
15. Executive session (personnel issues) 
 
Begin at 10:04pm and adjourned at 10:56pm.  
 
 
 



 
 
 
 
 
 
 
 
 
 

   
 


