
Hillsboro Charter Academy Board of Directors  
Thursday October 19, 2017 
 7:30 PM Old Stone School 

Minutes 
 

1. Call to order – Attendance and establishment of a quorum at 7:32. 
Board Members Attendance Minutes 

 
Bylaw changes 

Rebecca Baldwin Fuller- 
President 

Yes Yes Yes 

Ben Lenhart- 
Vice President 

Yes Yes Yes 

Marie Doe – Treasurer No n/a n/a 

Yvonne Balfour – 
Secretary 

Yes Yes Yes 

Nicki Bazaco Yes Yes Yes 

Amy Marasco Newton - 
late 

Yes n/a Yes 

Nicole Rude Yes Yes Yes 

Gwen Wilf Yes Yes yes 

Roger Vance No n/a n/a 

2.  Call for public comment –  

 Megan Tucker – The teachers have taken charge of the grants committee and have a 

number of grants in the process. A grant will be written for technology. 

 Wendy Dalton – there is an opening in K, and she urged that only one student fill the 

slot (not twins). 

3. Approval of Minutes from 9/21/17. Ben moved minutes be approved, Nicole seconded. 

Minutes were approved.  

4. Principal’s Report – M. Wertheimer 

 LCPS politics –advised that the Charter Committee not be cancelled if at all possible. 

 Suggested that charter school issues at the state level may impact our strategies after 

the next election. 

 Re: Bylaws – pleased to see that a parent will be included in the BOD and strongly urged 

that eventually all BOD members be elected. 

 Enrollment – a first grade student was added from a homeschool group in the Dulles 

area. This essentially is equivalent to that family “granting” the school $10,000. Total 

enrollment = 131. Since opening we have lost a Kindergartener and a 5th grader.  K-23, 

1st-20, 2nd-24, 3rd-21, 4th-23, 5th-20.  

 Attendance rate – slightly above the 97% at this time. There are some issues with 

tardiness. Students are to be at school at 7:35 and in the nest at 7:40. The busses are 

coming in earlier now. 

 Requesting that a mission and vision statement be codified to assist with fundraising. 

 Re: contribution drive – teacher made a “one time ask” of $15 per student. Only 20 

students have not paid. One parent paid for the FRM students. 

 Suggested that the grants committee look at grants offered by the state of VA. 

 Madeline Albright lives close. Mark would like to reach out to her and have her come 

visit. Amy suggested that Maura Copeland would be a good connection, because she is 

an unofficial liaison.  

 An HCA brochure is being developed and will be distributed to local realtors. 



 Urged the BOD to have a presence at the local business alliance. 

 Management Committee – currently breaking down the budget so that the staff knows 

what their discretionary funds are. Each class and program needs funds (i.e., Reading, 

SOAR, Guidance, etc.). 

 Auction – The OSS will continue to charge rent for the auction. An auction meeting will 

be held next week. 

 Food program will be reviewed in 2/3 weeks to see how “we are doing.” It is important 

to determine if money is being lost via the program. 

 Suggested that a bus utilization review be completed to inform the school’s use of 

busses for the 2018-19 school year. The bus utilization is going well and having busses 

appears to be important to HCA enrollment. 

 A survey will be conducted soon to measure school climate. 

 Exhibition of Learning will occur on 11/10/17 from 6:00 – 7:30 – every classroom will be 

open with displays of projects = “A playground of fun.” 

 Plenty of people are asking for more information. A “weekly send” will occur with a 

once a month communication re: mission and vision. 

 Communication duties have been absorbed by the principal who will solicit community 

members and parents to work on the sign, newspaper articles, etc. 

 Still waiting on technician to get termite issue resolved. 

 Generator issue – they have figured out that it did not work because of low coolant. 

Rebecca suggests that we should be seeking reimbursement from LCPS for their 

monthly maintenance fees. 

 Mowing - $8400.00 is a good rate and Mark advised that Gary Cogle be retained. 

5. New Business 

a. Proposed By-Law Revision(s). Substantive changes: 1.One member of BOD will be an 

elected parent but that at no time will parents be a majority on the BOD. 2. Several 

standing committees were eliminated last meeting. 3. PTO is now called the 

Partnership Committee. 4.  Management Committee members will be determined 

by principal and will consist of at least one BOD, the principal, at least 1 teacher, and 

1 other staff member.  Ben suggested clarifying edits to the proposal and then 

moved to accept the changes. Amy seconded. Motion was approved. 

b. Proposed Lottery & Waitlist Policy change – Gwen suggested a “rolling draw” instead 

of filling the K classroom and then in other grades by the siblings of selected 

Kindergarteners. Discussion re: founding families was held and it was decided that 

the definition not be changed. Children of faculty and staff will be prioritized in the 

lottery process. One guiding philosophy - families are kept together. The policy 

revisions were sent back to BOD members and Mark to bring another time for 

finalization. 

6. Old Business 

a. Donor plaque dedication scheduling – donors have been contacted and 

names/spellings have been approved. The plaque is in its final stage. Rebecca 

suggested that a ceremony be held in the New Year. Amy suggested that a ceremony 



be held in conjunction with an “Exhibition of Learning” and Megan suggested it 

occur during “School Choice Week” so that people could see what their money was 

going to. Everyone on the donor list will be invited. Amy advised a “save the date” 

be sent out for some time in late January. Rebecca and Megan will coordinate this 

event. 

b. Indirect Cost Letter – Ben’s group worked on the letter. Rebecca will sent the 

Charter Committee the letter tomorrow with the request for an agenda item re: 

negotiation of the indirect cost. Ben suggested that there was not good case law to 

draw upon so instead of case law the letter emphasized logic and facts re: 

duplication of costs. 

c. Proposed addition to the BOD – a Parent Liaison can be on the BOD, so Erin Bucci 

will be contacted to see if she is still interested in being on the BOD. 

7. Committee Reports: 

a. Marketing and Outreach Committee – Rebecca (R. Vance absent). 

 Rebecca suggested that this committee combine with the Fundraising 

Committee to tackle the mission and vision statements. Rebecca asked that the 

Management Committee’s Communication Chairperson be in contact with the 

BODs so that messages to the committee are consistent. Mark advised that it be 

a person on the staff who is paid. 

b. Finance Committee – M. Doe (absent). 

 No report. HCA completed the audit, and good recommendations are 

forthcoming. The LCPS reconciliation process has not occurred yet. 

c.  Fundraising Committee – R Fuller. 

 A fundraising committee was held, and a fundraising document has been 

developed 

 The M in STEAM now has a sponsor (Main Street Bank). 

 The committee wants to work closely with teachers to ensure that fundraising 

does not cause more work for the school’s teachers. The Committee should be 

opened to the staff. 

 There are some school activities that are not fundraisers despite the fact that 

money is charged to participate. Whatever the plan, fundraiser fatigue has to be 

considered. 

 Mark wants activities via the Management Committee to be budget-neutral. 

 The transition from PTO to Partnership committee has been challenging. 

 Rebecca is looking for a Fundraising Administrator for the BODs. 

d. Personnel Committee – Y. Balfour. 

 Per Mark, the evaluation and observation process is underway and he does not 

currently need any assistance from the BOD. 

8. Executive Session. Rebecca moved that the BOD enter Executive Session to discuss 

personnel matters, Yvonne seconded. 

9. Adjournment – 10:06 PM. 


