
Hillsboro Charter Academy Board of Directors  
Minutes - Special Budget Meeting 
Wednesday Aug 6th 2017, 6:30pm 

 
1.  Call to order – Attendance and establishment of a quorum at 6:38 
 

 Attendance Minutes Vote – 23 class size cap Vote – 24 class size cap  

Rebecca Baldwin Fuller- 
President 

Yes n/a No Yes 

Ben Lenhart- 
Vice President 

Yes n/a Yes  No 

Marie Doe – Treasurer Yes n/a Yes Yes 

Yvonne Balfour – 
Secretary 

Yes n/a No Yes 

Nicki Bazaco Yes n/a No Yes 

Amy Marasco Newton No n/a n/a n/a 

Nicole Rude Yes n/a Yes Yes 

Gwen Wilf Yes n/a Yes No 

Roger Vance Yes n/a No Yes 

 

2. Call for public comment – Members of the public who have signed up to make a statement may 

make that statement now, or choose to hold for after the presentation. No comments at this time.  

3. Presentation – Mark Wertheimer & Nicole Rude – explained the reason for the meeting and that the 

budget is untenable at this time. The budget presented at the last Board meeting has the school at a 

deficit. Our wait list is lean (none in Grades 3 or 5). Student number is how the school makes money 

and is tied to the class size. It is recommended that we have a 3% reserve and that we not rely on 

fundraising to operate the school. We are still in the process of reconciling the budget with LCPS 

(the audit will occur in September). The Budget is available upon request. 

4. General Discussion – Members of the public who signed up in advance but chose to hold their 

comments until after the presentation will be given a speaking opportunity. This will be followed by 

additional public speaking opportunities by others present, time permitting. 

Jennifer Nielson – was not present but submitted a letter with information from research on class sizes. 

She reported that the best thing about HCA is that she could make a choice to come to this 

educationally rich environment. She would choose HCA regardless of adopted class size.  

Katie Hackett – we have not done an exit survey with the 13% of families who left the school last year. 

What is known per “word of mouth” is that parents pulled their students because they were unhappy 

with the class sizes, with special education service delivery, and with the lack of a reading teacher. 

Urged the BOD to look at creative ways to reduce the budget without dealing with class size. Small class 

size is in the charter and was the draw for her family. If class size increase beyond 22 then the school 

loses the small class size as a marketing strategy. The parent survey conducted last year revealed 

overwhelmingly that their priority was small class sizes. She believes that the ideal number is 16 – 20 

students.  

Julie Paul – priority is small class size. We cannot exceed 22 in a classroom – we are busting at the seams 

with that. She urged the BOD’s to observe the classroom and the cafeteria to see what it is like in 

crowded space and what it does to behavior management options. The teachers need to have a 

manageable class size in the small classrooms. We have strong parent support at the school. She 

proposed a lab fee. She noted the principal’s statement that once you change a class size it will be hard 

to change it. If you consider cutting the number of bus routes the drop off and pick up circle will be 

terrible and the traffic pattern will have to be reworked. This is another reason to keep class sizes low – 

fewer students result in fewer cars and busses that would be needed.  

Heather Clark - Not concerned about class size as much a square footage. What about an after school 

program?  We loved the summer program last year – what happened this year? If you want to have a 



summer program you have to advertise and be ready to offer it in March. What about the grants 

committee? Could it generate more funds?  

Jenneese Worley – what were the results of the transportation survey sent to the HCA parents last 

school year? (In response Rebecca noted that the bus with the greatest ridership was only 50% 

capacity).  She came from the Montessori program with class size of 18. She believes that 18-22 is key. 

She also needs the transportation. 

Jan Mercker– we started with a chaotic classroom in 3rd grade because there were too many students. 

We need to start at a manageable number of 22.  

Alison Coogan – She wonders about the class size for Western Loudoun. She knows that the Kenneth 

Culbert has class sizes of 20.  

Teachers, Megan and Tiffany - increasing class size will only work if we have a TA.  

Megan Tucker – the grants committee is very active and it gets great “stuff.” Grants will not pay for 

infrastructure, school operations, or salaries. She noted again that the TA is very necessary. We have a 

great program here and we don’t need the class size as a marketing tool. The program will sell itself – 

the class schedule and emphasis on PBL and STEAM is not seen in any other school in the county.  

Stacy Kling – Recommends that we take action. She will work to mitigate the effects of the large class 

size. Let’s solve the problem – it is not the students, it is not the class sizes. It is the physical space.  If we 

add more students we need to consider the size of the classroom space.  

Scott Clark – we need to have a budget with a surplus. It is unsettling to not understand what it is. We 

need to have a surplus and we need to have this so that we will not be in the danger of closing. We need 

to have a balance and consider long and short term realities.  

5. Board Discussion – Board Members will be given the opportunity to ask questions regarding both 

the budget presentation and any other statements made in the general discussion period. 

Ben – propose that the BOD’s budget have a 23 student classroom cap, that the budget reflect $0 

fundraising, any that a reasonable reserve be established. He suggested that a small attrition should be 

assumed. “I am committed to the school. I would prefer to keep it at 22 students but it makes the 

budget too tight and we need to increase the class size.”  

Roger – the use of OSS for some activities is being considered but that LCPS would likely weigh in on the 

plan with safety a concern. Likely would insist on a means to communicate between the different 

buildings and that OSS be ADA compliant. The school needs to build a surplus in the budget. The 

instructional strategies are what are attractive about the school. We need to be in a solid place 

financially in year two.  Suggested class size be increased and would agree with 25. Need to take some 

action. 23 could work but we might have to make cuts.  

Nicole – I am okay with 23 but concerned that it would be tight. As a board we need to look for other 

ways to grow. Where do we see HCA in the future?  

Nikki – agrees with Nicole but said the board cannot do it all and the parents need to help the BOD’s 

meet goals. She suggested that a committee be developed that could look at a 3 – 5 year plan.   

Rebecca – we are always excited to see new parents. The existing parent involvement has been small 

but mighty. More people have to be involved. She has to wear two hats – what is good for the school 

and what is good for her own children. She does not want to have to worry all year about attrition. If we 

don’t look at “money in” then we might not have a school for any of the children. The only thing we can 

count on is money that is tied to class size from LCPS. If we don’t have more students we won’t have 

money. If we lose a student then what will be cut (busses, TA, etc.)? We would have to have an 

established cut list to handle attrition. She noted that adding children does not negatively impact 

academic achievement but losing children has a negative impact on the budget.  



Marie – the last 3 months I have sat on the management committee. There is frustration about getting 

parents involved. The parents have to drive the process in a charter school. We need a small class size 

increase. LVHS had trailers. We are constrained by the physical structure. We have to budget each year 

so we can grow a reserve. We need to have 23 students and an additional TA. We will need a five-year 

plan and a capital campaign. We have constraints. LCPS takes a lot of money from us. We have two live 

within our means.  

Yvonne – we need a reserve. Need to keep the building small. Agree to 25 students so that we have a 

surplus. We have more services than other schools in the county that we have to pay for (more 

“specials” time, a .6 guidance counselor, a STEAM specialist, and a .5 reading teacher.  

Mark – we have a reasonable chance of getting the LCPS BOD to reduce the money that they take out of 

our operations cost. He can partner with the BOD to advance this but can not be the negotiating voice. 

6.  Action Item:  

 Ben moved to increase the class size cap to 23 students for this academic year. Marie seconded. 

4-4-1 - motion did not pass. 

 Rebecca moved to increase the class size to 24 for this academic year. Roger seconded. 6-2-1 –

motion passed. 

 Ben moved that we adopt a budget that does not include fund raising, maintains the current 

level of bus transportation, and caps the class size at 24. Rebecca seconded. 8-0-1 – motion 

passed.  

7. Adjournment. Ben moved that the meeting be adjourned at 10:05, Rebecca seconded. 8-0-1 – 

motion passed. 


