
 

 

Hillsboro Charter Academy Board of Directors 
Thursday, July 19, 2018 

7:30 PM, Old Stone School 
Minutes 

 
1. Call to Order: Attendance and establishment of quorum at 7:35 pm 
 

Board Members Attendance Vote on Motion 
to Approve 
Minutes of 

6/20/18 Meeting 

Ben Lenhart - President Present Yes 

Nicki Bazaco Present Yes 

Chris Brockett Present Abstain 

Rebecca Fuller Absent  

Amy Kay Present Yes 

Stefanie Krimsky – MC Rep Present Yes 

Amy Marasco Newton Present Yes 

Roger Vance Present Yes 

Gwen Wilf Present Yes 

 
2. Call for Public Comment: 
 

• Kelly van Benten (via email presented by Megan Tucker): Thanking the HCA Board for giving 

her the opportunity to teach physical education at Hillsboro and lauding Hillsboro as one-of-a-
kind school that offers an amazing, well-rounded program, as she departs for a full-time 
position closer to her home. 
 

• Carolyn Weaver (via email presented by Megan Tucker): Notifying Board of reluctant 

resignation due to spouse’s relocation to West Coast, stating that it has been an honor and 
privilege to work at HCA, and expressing appreciation for the strong collaboration and 
teamwork at HCA.  
 

• Megan Tucker: Requesting that Board potentially consider filling Board vacancies with some 

of the parents who expressed interest in the Management Committee. 
 
3. Board Officer and Director Vacancies 

 
Ben noted that it will be important to identify and name a new Board Vice President in light of 
Nicole Rude’s departure from the Board, a new Board Secretary in light of Yvonne Balfour’s 
departure from the Board, and a new Board Treasurer in light of Nicole Rude’s departure from 
the Board (given that Nicole had been performing the role of Treasurer since the departure of 
the prior Treasurer).  
 
The Board thanked Yvonne Balfour for her years of service to the Board and HCA. 
 
The Board further discussed upcoming Director vacancies. Amy M. suggested that the Board 
ensure that there is always a Hillsboro elected official, or the Mayor’s designee, on the Board.  
Gwen noted the Board’s role in carrying forth the culture of the school and the challenge that 
might be posed by the near-simultaneous installation of several new Board members. 



 

 

 
The Board also discussed a few administrative matters.  The Board will attempt to conclude 
most Board meetings by approximately 9:00 pm, though there will be times when in-depth 
discussion of certain matters results in a lengthier meeting. In addition, the Board will plan to 
transition the site of future meetings to the Old Stone School’s music room 

 
4. Approval of Minutes from Prior Board Meeting (Minutes of 6/20/18 Meeting) 

 
Amy M. moved for the approval of the minutes of the prior Board meeting and Ben seconded 
the motion. The minutes were approved, 7-0-1. (See vote record above.) 

 
5. Update on Administrative Cost Issue: 
 

The LCPS Board decision to reduce and hold administrative costs at 5% will result in an 
addition of approximately $90,000 to the budget. 

 
6. Principal’s Report 
 

The Principal’s report was submitted in writing (attached). 
 

Separately, it was noted that as a result of the departure of Carolyn Weaver, the Principal will 
be working with LCPS to identify a new Special Education educator. 

 
7. Checking, Credit Card and Other Financial Procedures 
 

The Board discussed in detail the financial procedures surrounding authority for approval of 
expenditures, disbursement of funds, and reconciliation of accounts.  There is a set of 
procedures for expenditures under $1,000 and a separate set of procedures for expenditures 
of $1,000 or more.  The procedures contain appropriate controls. 

 
8. Budget & Follow Up on Budget Priority Determinations 
 

The Board discussed the importance of receiving a monthly update at Board meetings of 
budget vs. actual expenditures. 
 
In reviewing the current report on budget vs. actual expenditures, the Board discussed certain 
notable items.  The board discussed the current surplus of $48,000 and the need to ensure 
that the school earn interest where possible.  
 
It was noted that the charter management line item is over budget because many items in the 
building required repair this year, but that the hourly rate for such services from LCPS is good 
and that LCPS should continue to retain responsibility for such repairs.  It is expected that 
there will be fewer such repair needs next year as many were addressed this year, and that 
the roof is on the LCPS schedule for repair soon.  The Principal will be asked to ensure that 
the various capital project repairs that were promised and scheduled by LCPS are performed 
in accordance with the schedule. 
 
It was also noted that the school intentionally spent additional money on certain curriculum 
materials. 

 



 

 

Regarding the budget for the upcoming year, it was determined that with the recent resolution 
of the administrative cost issue, the Principal will now create a first draft of a budget to present 
to the Board. The Board will then determine whether changes are needed prior to approval.  
Gwen stated that she’d like to see long term goals and understand how those will fit into the 
budget. Ben said he’d like to champion an expansion of space. Various options and 
considerations regarding a space expansion were discussed.  It was noted that it would be 
ideal and potentially essential for such a space to accommodate a bathroom facility.  Amy K. 
and Amy M. noted that fundraising efforts could be developed to directly support a space 
expansion. Amy K. also noted the importance of ensuring adequate reserves, potentially with 
some of the money resulting from the resolution of the administrative cost issue. 
 

9. Treasurer/Budget Responsibility 
 

The Board took up in further detail the importance of naming a new Treasurer in light of Nicole 
Rude’s departure from the Board.  Ben noted the need to have a solid finance team, 
comprised of the Board Treasurer, the Management Committee Finance lead, HCA’s 
accountant, and the school staff whose roles tie into finance.  
 
Amy M. noted the importance of working with the accountant to ensure the filing of IRS form 
990 and the re-registration of the HCA with the state corporation commission.  Amy M. and 
Ben will work with the accountant to ensure the 990 is filed and Amy M. will ensure that the 
corporation commission filing is made. 
 

10. Contract Renewal Working Group Update 
 

The Principal will be developing a first draft. When he returns from vacation, a project 
management timeline will be developed by the working group, anticipating that the renewal 
request will be submitted sometime this fall. 

 
11. Contract Review 
 

Ben asked that each member of the Board provide him with their feedback on their assigned 
portions of the current contract by Aug. 1. 

 
12. Board Retreat 
 
 The Board retreat will be August 18, 2018 at Ben’s home from 9-1.  
 
13. MC Liaison Status Report 
 

There was no MC meeting in July.  Amy K. will be MC rep for the August-September-October 
quarter. 

 
14. Committee / Special Reports 
 

Fundraising: The Board discussed several corporate and community fundraising initiatives that 
have been mapped out and/or that should be pursued in the near future. 
 



 

 

Marketing and Outreach: The Board discussed the latest recognition of the school’s 
excellence, the Civil Air Patrol’s Aerospace Connections in Education Program School of the 
Year award, which was also reported in the Purcellville Gazette.  

 
15. Next BoD Meeting 
 

The next meeting of the HCA Board of Directors will be August 16, 2018 at 7:30 pm at the Old 
Stone School. 

 
16. Executive Session 
 

The Board went into executive session to discuss a personnel matter at 9:01 pm. The Board 
concluded the executive session at 9:12 pm. 

 
17. Meeting Adjournment 
 
 The meeting was adjourned at 9:12 pm. 
 

BOD principal report, 7/19/18 

 

1) Attendance/Enrollment 

a. 2018-2019 waitlist status 

  
 

b. Applications are still trickling in. The last person on the 5
th 

grade wait list was invited and has 
declined, so immediate openings are available in that grade level (posted on home page of web 

site). Limited wait list in 4
th 

grade, and 2
nd 

grade has a very short list. To my knowledge, all 
families but one now live within about a 10-mile radius of the school, all others having left the 
school or moving closer. 

2) Classroom updates/announcements 

a. Lots of summer updates on Facebook! 

3) Facilities 

a. After consulting with LCPS-contracted maintenance vendor, decided to defer 

recommended maintenance on generator to flush coolant and replace coolant hose (cost 

was for $1151). 

b. Summer cleaning/waxing vendor to be Monument ($7920) 

c. Extra hours provided to Christina for summer projects 

d. B’ro Show turnout small, but did get potential playground mulch solution in place (eventually 

may have to regrade and re-mulch the entire area—including overall grade to redirect blacktop 

drainage). 

e. Food Committee to implement incremental changes with assistance of new Kitchen 

Manger, Karen Burbage. 

4) Budget 

a. XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX(Note: 

Redaction pertains to information identifying a specific student.) 

Grade waitlist 

K 46 

1 22 

2 4 

 

3 20 

4 9 

5 -1 

totals 100 

 



 

 

b. Next steps toward assuring charters receive equitable funding from the LCPS funding 

stream: Questions below were posed to Mike Martin (first emailed him July 2, not 

answered yet): 

i. How is the per-student allocation determined? 

ii. How/do the charter schools participate in the various funds designated in the 

LCPS Budget, specifically the Operating, Grant, Lease Purchase, School 

Nutrition, Capital Improvement Projects, Capital Asset Preservation Program, 

Central Vehicle Maintenance, and Self-Insurance funds? 

iii. What are the sources for those funding allocations? 

iv. Where we might find the approved 2018-2019 approved LCPS budget on line to 

help answer some of these questions? 

v. Whom might we contact (if not Mike himself) to get the answers to some of 

these questions? 

vi. Indicated that we understand that there could be considerable time involved in 

generating answers to these, and, if it seems appropriate to him, it might be valid to 

assign a charge to HCA to perform these tasks. 

vii. Also indicated that we were looking forward to understanding all these funding 

structures and how they benefit all [emphasis added] the public-school students of 

Loudoun County. 

5) Personnel announcements 
a. Recently announced departure of Kelly van Benten to full time job at Creighton’s Corner Elementary (biking 

distance from her house). Job is posted on Indeed and at LCPS. Interviews for new PE teacher to take place 

sometime around August 1-3. 

b. Everyone else returning 

c. Melissa cleared up some snafus around raises with our Payroll company. 

6) Instruction 

a. Diane Sanders will be Kindergarten Teacher Assistant, and Wendy Newton will be our 

Instructional Teaching Assistant (a job swap), with Wendy taking an active role in tutoring 

students, particularly in math. 

b. Joanne Luoma will be coaching grade level teachers in reading and math remediation strategies during 

year-start professional development training 

c. During startup, the staff will also refine the STEAM Scope and Sequence with the math and science 

pacing guides, E3 planning, etc. 


