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Hillsboro Charter Academy Board of Directors 
Thursday May 17, 2018 

7:30 PM Old Stone School 
Minutes - Draft  

1.  Call to order:  Attendance and establishment of a quorum at 7:30pm 

Board Members Attendance Minutes Geography 
Motion #1 

Geography 
Motion #2 

Ben Lenhart - President Yes Yes No No 

Nicole Rude-Vice President Yes Yes No No 

Amy Kay Yes Yes No No 

Stefanie Krimsky Yes Yes No No 

Yvonne Balfour –Secretary Yes Yes Yes Yes 

Nicki Bazaco Yes Yes No No 

Amy Marasco Newton  Yes Yes Yes Yes 

Rebecca Fuller – MC Rep. Yes Yes No No 

Gwen Wilf Yes abstain No No 

Roger Vance Yes Yes Yes Yes 

2.  Call for public comment 

• Letters from community members are attached to these minutes. 

• Jann Mercker – “I am very grateful to have a spot at HCA. My children were enrolled at HES and 

we are considered a founding family.” “Despite this, as an outside-the-zone parent I feel that the 

children in the old HES zone should have preference in the lottery.” She also stated that HCA was 

intended to be a community school, not a magnet school.  

• David Verhey – has 2 children enrolled at HCA and 1 on the wait list. He is grateful for the STEAM 

curriculum and the administration of the school. He advocates for the lottery waitlist to be rolled 

over from year-to-year. He researched charter schools and found that most schools roll over 

waitlists. The ones that do not tend to be urban schools with large numbers on the waitlist. He also 

mentioned that he works in information technology and knows of software solutions to manage 

lotteries. He sent a letter to the board, which is attached.  

• Roger Vance as Mayor of Hillsboro – there should be a geographic preference specific to 

residents within the Hillsboro incorporated town limits. Additionally those west of Hillsboro should 

have preference in the enrollment process because they have no other school options closer to 

them.  

• Amy Marasco as Vice Mayor of Hillsboro – There are 45 homes in the incorporated town limits of 

Hillsboro and these families should have preference in the enrollment/lottery process. Children 

who live west of town should have priority after town residents. HCA is not a magnet school but 

rather a community school.  

• Megan Tucker – children of teachers and BOD members should have preferential treatment in the 

lottery/enrollment process.  

• Kate Aytes – urged the BOD to maintain HCA as a community based school for Hillsboro area 

residents.  

3.  Approval of minutes from the April 2018 BOD meeting – Rebecca moved that they be approved 

and Amy Marasco seconded. Approved.  

4. Enrollment Policy Review:  



• Ben reminded the BOD that there has never been a discussion about getting rid of the geographic 

preference in the lottery/enrollment process (despite rumors to the contrary). There are currently 

many families outside of the geographic zone who were at HES because the charter allows for 

founding families to stay at HCA regardless of where they were from. He reminded the BOD that 

the charter law requires that the enrollment process includes some kind of lottery.  

• Amy M. suggested that the lottery/enrollment process be reviewed every two years.  

• Rebecca suggested we consider the policy per subgroups.  

• Re: the geography subgroup. Amy moved that this subgroup be redefined to two tiers. 1st Tier: 

children within the incorporated town limits of Hillsboro. 2nd Tier: the children described in the 

current policy’s geographic preference group re: mileage from home to nearest school. Yvonne 

seconded. Motion failed 3/7.  

• Amy M. moved that the language of her first motion be changed to include the HCA guiding 

principles prioritizing town and local community. Roger seconded. Motion failed 3/7.  

• Re: waitlist - the BOD appears in agreement that children should stay in their place on the wait list 

from year to year and not be required to enter the lottery again for another school year. Action 

Item: Rebecca will draft language to this end for BOD and community review. Ben acknowledged 

that the current policy with regard to the waitlist was “flawed” but that the current change is not 

retroactive and will not affect those on the waitlist for the upcoming school year.  

• There was discussion about raising class size per a comment from the community. Discussion 

around this did not yield a motion to do so as the goal of the board is to eventually lower class 

sizes across all grades.   

• Mark advised that HCA not enroll new students to the school after the lottery for the next school 

year is held because it is disruptive to the school and to the lottery process.   

• Re: sibling subgroup – the wording for this group will remain the same and this group will have 

priority after founding families and before the geographic subgroup(s).  

5. Principal’s report – presented in written format (see attached) 

6. Announcement – June HCA BOD meeting has been moved to Wednesday June 20th at 7:30.  

7. A special/additional BOD Meeting will be held on May 31st with focus on the budget. A new BOD 

candidate was invited to attend the meeting.  

8. Follow-up on old business: 

• Treasurer status – HCA/the BOD is still in need of a treasurer. Nicole and Mark have a candidate 

to consider and Ben suggested that the new BOD candidate from Main Street Bank could be a 

consideration.  

• Amy reminded the BOD that the treasurer does not have to be a member of the board. new   

9. MC Liaison – Stefanie indicated that Mark’s report covered what has happened at the MC 

meetings. She has attended two meetings and will stay on the MC until August when Amy Kay will 

take over the role.  

10. Report from Ombudsman – Henry Stribling suggested a BOD retreat for this summer to help the 

board transition from a start up school to a fully operating school. Action Item: Ben will work with 

him to arrange this.  

11. Committee Reports 

• Fundraising – no report 

• Marketing and Outreach – no report 



12. Executive Session - Ben moved that we enter executive session. Nicole seconded. Executive 

session was held to discuss personnel matters and exited at 11:20PM.   

13. New Business – Mark suggested that BOD examine the question of what role, if any parent 

members of the BOD should have in online discussions of social media. Some discussion 

regarding recent conversations. 

14. Next BOD meeting:  May 31, 2018 at 7:30 (with focus on budget) 

15. Meeting adjournment at 11:40 PM.  

  



We do not live in the Hillsboro district. 

Keeping that in mind I am all in favor of giving Hillsboro resident’s children a first priority in the 

admissions process.  I would even go so far as to state that these children would have an 

automatic admission. 

Simply put, without the dedication and steadfastness of Hillsboro residents HCA would not exist 

nor would at this point Hillsboro Elementary School — other than as a Day Care Center or storage 

for LCPS.  

Like so many ventures the vision and steadfastness of its core members determines whether the 

venture is sustained. HCA and the Old Stone School House are the cornerstones and life blood of 

Hillsboro, so logically the residents of Hillsboro have and will remain the first line of defense for 

HCA and the protector of its successful future. 

Therefore I submit Hillsboro should be honored and recognized with this right. 

Respectfully, 

Megan Albright 

 

 

 

  



Dear Board of Directors,  

     First, thank you for all that you do! We are residents immediately outside the Town of Hillsboro's 

boundary line to the west.  My husband, Logan Cutshall, attended Hillsboro Elementary school from 2nd-

5th grade and has returned here after graduating from Virginia Tech to be a part of his family 

business.  We now own a home here and plan on raising our two boys here.  Our business, Hunt Country 

Jewelers, is always happy to support the school. 

    We are both very excited to have a school of this caliber right here in town; it addresses and takes 

care of so many concerns we have about, any school really, but especially public school.  Large class 

sizes, teaching to the test, lack of community.  We love that the involved parents and citizens of this 

region banded together to save our small community school in the face of being closed because we know 

how great it is for our children, their classroom education, and their emotional and metal development.  I 

am particularly thrilled to see the 'A' included in the STEAM curriculum- as someone with higher degrees 

in theater performance and arts management it's not only near and dear to my heart, but I've done the 

thesis work of how the arts affect the brain and I know it's vital to keep it in our schools. 

   I'm writing today to encourage the board to maintain the current policy of the original catchment area 

having preferential enrollment.  The one thing you can lose in a charter or private school with no 

geographic home base is the physical community.  When kids are spread out all over the county it means 

less play dates, less riding the bus home with friends, less playing on the same sports teams, fewer 

parents who become friends because they are already neighbors.  As alumni of Hillsboro Elementary, Blue 

Ridge Middle, and Loudoun Valley, both my husband and I can attest that there is something very special 

that happens when our schools facilitate community not just in their walls, but also outside of them.  We 

are still in touch with teachers from Hillsboro, and a large majority of the kids my husband attended 

with.  We aren't the only locals to come back here to raise our families- there are quite a few of us! We 

come back because there is already a built in sense of place and home, in addition to the excellent 

education and experience the small schools provided us.  To go to a lottery only enrollment system will 

fragment the school's population geographically, maybe not at first, while you still have grandfathered 

families and siblings, and the reputation of the school is still micro localized.  But eventually word will get 

out about the good work going on there and it will become highly sought after to attend.   

   That's when our family will truly feel the loss of the geographic community tied to our school.  My boys 

are 2.5 and 6 months- far too young to be grandfathered in or on a waiting list yet.  But we have donated 

to the school, attended the community fundraisers, and participated in many of the Town's joint ventures 

with the school- all in anticipation of getting to attend 'our' school.  All of us in the newly re-christened 

Hillsboro, 20132 area support the Town and the School in so many ways, I feel it would not only be a 

shame to discourage that by breaking up our ability to attend a local community school together, but also 

will result in less engaged parents.  Parents that have to travel from Ashburn are less likely to be guilted 

into a volunteer shift when they don't have to drive by the school every day ;) 

    Please consider carefully the families here who are not yet students, but who are truly grateful for the 

opportunity to be future students and families of HCA. 

Thank you for your time, 

Carolyn, Logan, Guy and Mac Cutshall  

 

  



Dear HCA BOD,  

In regard to changing the lottery policy, we urge the BOD to maintain the current policy of identifying special status for those families 

living within the priority geographic zone.   As the Board discusses this matter we ask that you keep in mind the original intent behind 

creating HCA.  The school was created on the premise that we wanted to keep our community school open and available to those 

families living in this community.  If we change the lottery in any way that makes it more difficult for local families to enroll, then we 

are eliminating the "community school" idea and its benefits.   

Keep in mind that most of the volunteer manpower comes from local community families.  It is no secret that local citizens want to 

see HCA thrive and succeed and be a great asset to the community; this is demonstrated by the strong volunteer support from local 

HCA families.  Local families have a greater stake in the success of HCA as it is part of their community and this drives participation 

and volunteerism.  Local families have been critical to the success of HCA to date.  Why change a successful model? 

We ask the BOD the seriously consider the impact of changing the lottery policy in manner that diminishes the value local families 

bring to HCA's success. Thank you for your time. 

Andrea and David MacDuffee 

Residents of Town of Hillsboro and a HCA Founding Family  

 

 

  



Hello Board, 

Comments about enrollment.  Understand there's a debate about whether or not to give local residents enrollment 

preference.  I have not read the bylaws or policy on this so forgive me if this is already captured. 

Recommend the Hillsboro area be defined so that there's no confusion as to what that means (if not already 

done). Assume the town of Hillsboro cannot sustain an entire school population so the term Hillsboro area should be 

defined.  

For those outside of Hillsboro area: 

Recommend status quo.  If parents are aware of the policy and know that just because one child gets enrolled, it does not 

guarantee a sibling will get a spot, then I see no issue.  It is there choice to enroll or not enroll based on the given 

information and risks involved.  Of course there could be exceptions if the pool of applicants dips too low to keep the 

doors open.  There could be this type of clause in the policy (if it doesn't already exist). 

What's at stake:  primarily the spirit of the school followed by the vision of what I believe the original charter school 

founders / parents wanted in a school.   

The people, the culture, the environment, the lifestyle is what makes the school special.  It's derived from local 

residents.  These factors aren't able to be transplanted somewhere else and conversely the school building can't be 

injected by non local residents in an attempt to artificially spiritualize it with a Hillsboro-esque quality.  Yes this is 

subjective.  It's hard to put metrics on this.  But the locals know what this spirit is and when it's absent.  The school should 

try its hardest to sustain its Hillsboro roots as much as possible.   

The school as it exists wouldn't be the same if it were developed by Ashburn residents for example and located there.  It'd 

be different.  Better or worse is relative to a person's preference.   

Or you could make the policy that X% of the student population is from Hillsboro area students. Board would have to 

decide what X equals.   

But like I said I recommend maintaining that locals get first dibs on enrollment and their siblings get first dibs.  After that, 

open up the rest of the slots on the lottery with no preference given to siblings. In other words, status quo as I'm 

understanding it anyway. We should minimize scenarios where a non Hillsboro area resident gets a slot at the expense of 

a Hillsboro resident.  

If it were me, I'd actually go a step farther and make it so that if the Hillsboro area population could not be at least a large 

majority percentage (say 70%) of the student population then the school should close.  What I don't want to see is a 

Hillsboro school house that's a shell of what it's spirit used to be.  In other words a store front open to anyone to bring their 

kids in from any town USA.   

Appreciate the opportunity to comment. 

Danny Rivera 

240-377-6719 

  



Good Morning Mr. Wertheimer,  

The fact you have to consider the best option for the HCA lottery speaks volumes 

our school and a good problem to have!   From a family that had to take our 

chances with the lottery, I still have to express Hillsboro families come 

first.  Hillsboro has such a unique community of strong support and camaraderie 

and given this has been the key for the birth of HCA steering away from that HCA 

risks losing what made this school so great from the start.  Ideally it would be 

wonderful to see all schools take the charter approach.  My children are very 

blessed to have the opportunity to attend HCA and wish all children did.  

On a unrelated note and not to speak out of two sides of my mouth, I do have an 

concern I wanted to reach out to.  Recess.  I understand with different weather 

conditions it results in staying inside but fresh air is imperative to children and 

their focus level.   Seeing other classes outside playing and a teacher saying it is to 

wet for her class to go out is disappointing to students.   My husband and I have 

both offered to take the students out for the teacher.   I am one to come to a 

problem with a solution.   To ensure students are getting their wiggles out and 

fresh air - are you willing to parents volunteering for recess duty?  This would 

provide the teachers a bit of a much needed breather as well.   

Thank you for your time,  

Angela Whittemore    

  



Comments for Enrollment Policy discussion 

Good afternoon Board! 

I will not be able to make it to the board of directors meeting this week to make a public comment, but would like to share my 

thoughts about possible changes to the enrollment and lottery process. I want to first thank you for all your hard work and dedication 

to the school and for trying to find solutions that are best for the whole school community. The enrollment and lottery can be a very 

difficult issue, especially when you have families that are splitting their kids between multiple schools and a long list of people who 

want to attend. A good problem to have, perhaps, but not without its challenges and I appreciate your thoughtful discourse on the 

topic. 

First, I would like to suggest that the sibling waitlist be carried over from year to year, rather than having the siblings who are waiting 

be re-lotterized each March. A sibling who has been waiting for almost a year should not lose their position on the waitlist to a sibling 

whose family is new to the school and has only been waiting for a couple months. When you have multiple siblings vying for spots in 

a class, length of time on the waitlist should be a factor that benefits those who have been waiting the longest. I also believe that 

length of wait time should be the only factor that differentiates one sibling from another. It is my opinion that once a family joins 

HCA through the lottery process, all the families at HCA should be treated as equal within the school. So I do not believe that 

geographic location should be a factor when looking at enrollment for siblings, that is, I do not believe that location should give one 

sibling of a currently enrolled student priority over another sibling of a currently enrolled student. Siblings should be placed on a first 

come, first served basis. 

Secondly, I would like to offer a little bit of my perspective and experience as a parent coming from further away from the school. Our 

family actually considered enrolling at HCA each year for the past 3 years, when we started hearing about its formation from current 

board members who are also members  the Loudoun County Parents of Gifted Students (LoCoPOGS) group. The first two times we 

ended up declining to enroll because the transportation situation from Ashburn was too unpredictable for us. This year we finally 

found another family from Ashburn to carpool with and were able to make the commitment to the school, with the hope that both of 

our families would be able to consolidate all our kids at HCA and commit to the school for the long term (I have two students at HCA, 

one at our Ashburn school, and one in preschool; my carpool family has one at HCA, one at our Ashburn school, and a rising kinder). 

Unfortunately, my carpool family happened to be waiting for a spot in 2nd grade, which had no movement this year, and it started to 

seem unlikely that their child would get a spot at HCA. Not wanting to keep her children apart, my carpool began discussion of not 

returning to HCA next year. This threw my transportation situation into jeopardy. Even if  this family does stay next year, if their child 

never gets a spot at HCA they will probably not stay the following year. The other families I know from my area may be moving. 

The uncertainty surrounding transportation is extremely stressful, particularly because our family LOVES HCA and does not want to 

leave. Not knowing what transportation options will be available and having to make decisions not just for next year but for years in 

the future (Do I enroll my current 1st grader at HCA next year, knowing that the following year we may have to leave HCA if we can’t 

find a new carpool?) is gut wrenching and difficult. I understand that providing transportation to school is part of attending a charter, 

and I am willing to do it because I believe very deeply that HCA is a special place that is truly the best possible learning environment 

for my children. However, I would like to suggest to the board that family unification may actually be more important and 

consequential for families who live further away, than for those families who live in the immediate area. Having your kids split 

between two schools which are 15 minutes apart and both near your house is a different transportation challenge than having your kids 

split between two (or three!) schools which are as many as 40 minutes apart, especially when bus transportation is provided to one or 

both schools. The board may want to consider this point of view when making decisions about how best to adhere to guiding principle 

#3 of the enrollment policy, which emphasizes HCA’s commitment to family unity. 

Thank you for taking the time to read my thoughts! 

Sincerely, 

Jessica Ellinger 

Jess.ellinger@gmail.com  

mailto:Jess.ellinger@gmail.com


 Statement 

Request for Amendment of Lottery Process  to Permit Carry-over of Waitlisted 

Applicants & Recommendation to Utilize Commercial Software to Support the Lottery 

and Waitlist 

David & Grace Verhey Purcellville, Virginia 

May 17, 2018 

We are parents of an existing HCA student (3rd Grade) who has two siblings ready to start 

school in Fall of 2018; one of the siblings is admitted for the 5th Grade (Fall 2018); the other 

was placed on the existing waitlist for 1st grade through the 2018 lottery. Our family is grateful 

for the opportunity to be part of the HCA community and its unique focus on STEAM. We also 

appreciate the school’s strong commitment to keep families together and to ensure that 

siblings may attend HCA together. 

Summary 

The Hillsboro Charter Academy (HCA) Enrollment Policy (1/4/2018) states that the Board of 

Directors reserves the right to redesign the lottery process to include changes such as 

“carryovers of waitlisted applicants ....” (Enrollment Policy, p. 3). Consistent with that 

statement, we request that the HCA Management Committee consider amending the lottery 

process to permit “carry-over” of waitlisted candidates. Proposed language is included in 

Attachment A. We also recommend that the Board of Directors and the Management 

Committee consider using existing commercial software to support the HCA lottery and 

waitlist. 

1. Amend Enrollment Policy to Permit Carry-Over of Waitlisted Applicants 

a. The current HCA enrollment policy permits enrollment of all children qualifying for “founding 

family” status in advance of the lottery process. All other students who are residents of 

Loudoun County may apply for enrollment through an annual lottery process which is divided 

by grade and specific priority groups (siblings, employees, geographic, and waitlist). 

Prospective students who are not selected by the lottery may be placed on a waitlist that HCA 

may use to fill any available seats during the year. The waitlist does not carry-over from year 

to year. 

b. Every year, a new lottery is conducted by grade and priority groups. When that occurs, 

eligible students on last year’s waiting list who were not offered a seat may re-apply for 

consideration and potential selection through the lottery process. Under this process, a 

student eligible for enrollment under a preference may be on a waitlist for multiple years 

before being selected---or she may never be selected at all. In fact, other more recent 

applicants can be placed above the waiting student simply because he/she was chosen in the 



annual lottery. In practical terms: the applicant who has been waiting can be pushed to the 

back of the line and required to wait for another lottery to be conducted. No recognition is 

given for the time a student has been on the waitlist. 

c. The existing waitlist policy may be functional, but it doesn’t seem to be fair or consistent 

with HCA’s values. For one thing, we live in a society that encourages the use of lines for any 

number of important goals, including access to museums, housing, purchases, and even 

yearly memberships at a local pool. People are motivated to stay in a chosen line because 

they believe good things come to those who wait. That value should be reflected in HCA’s 

enrollment policy. Second, families who patiently wait for a slot at HCA demonstrate that they 

are committed to the school and to its goals of community and excellence. Allowing more 

recent applicants to gain entry to HCA before those who have waited undermines the 

importance of that family commitment and may foster parental disagreements and attempts to 

gain special allowances. Over time, school unity may suffer. 

d. HCA leadership can readily avoid these problems by adopting a “carry-over” policy for 

waitlisted applicants, an example of which is in Attachment A (Morgan Hill Charter School – 

Admission and Lottery Procedure). Under such a policy, the lottery process would be used to 

place students in preferential order on grade-level waiting lists that would be carried over from 

year to year. Once a student is placed on the appropriate list, he/she will retain the assigned 

number (according to priority) and would be eligible for an open slot based on his/her place in 

line. Newer applicants would be added to the list through the lottery and assigned priority 

group. 

e. Adopting such a policy would be consistent with applicable state law (Virginia Code Sec. 

22.1-212.6.A) and Section 6.0.1 of the HCA Charter Agreement (2015) since the waiting list 

would first be established through a lottery and subsequently “prioritized” through follow-on 

lotteries. It would also allow HCA to more effectively implement its commitment to keep 

families together and to ensure that siblings may attend HCA together. Finally, if the Board 

adopts a commercial software solution to implement this process (as described below), HCA 

administration would require less time to maintain lists and communicate with parents. The 

Board could also use the solution to perform audits of the lottery process and any 

benchmarks on attendance and registration. 

2. Adopt Commercial Software Solution to Perform Lottery and Waitlist 

a. We understand that the current HCA lottery and waitlist process is performed by staff 

through a combination of digital records (spreadsheets and email), name slips/numbers, and 

physical draws. The annual drawing event is open for public view and is recorded by video 

and kept for future reference. 

b. Although this process has worked for the past several years, it may leave room for human 

error and doesn’t provide a secure audit trail. Moreover, it requires staff to manually enter 



student information and assign priorities to each of the students before the lottery is 

performed---all of which requires a lot of time and effort. Finally, parents may not feel that they 

understand the process or have access to current information and begin to lack confidence in 

it. 

c. An immediate solution to this challenge is to adopt one (of many) existing commercial 

software solutions that are designed to manage Charter School lotteries and waitlists. 

Representative providers include: 

(1). PowerSchool - https://www.powerschool.com/solutions/  (2). Rediker - 

https://www.rediker.com/solutions/  (3). SchoolMint - 

https://www.schoolmint.com/charters/  (4). Integrity6 - http://www.integrity6.com/enrollment-

lottery-waitlist-management.html 

d. By utilizing such a solution, HCA could more effectively manage student information, 

waitlist numbers, priority groupings, and parental notifications. Parents would have access to 

current information and could track application status and waitlist numbers. Moreover, HCA 

might be free to conduct lotteries without a physical draw and public event, which would save 

time and staff resources. Finally, many lottery management solutions provide centralized 

reports and data collection functions that allow for audits and oversight.  

ATTACHMENT A:  Model Waitlist Carryover Policy  Morgan Hill Charter School – Admission 

and Lottery Procedure 

Carryover Waitlist: (a) A student who has had 1. His/her position on the current waitlist 

determined by a previous year’s lottery and, 2. has been continuously on the current year’s 

waitlist without a placement offering, may choose to maintain that position and not go through 

the lottery again. (b) A student’s waitlist or carryover waitlist position applies to that waitlist 

only. In the event that a waitlisted student needs to change his/her grade level for the 

following school year, he/she will be removed from the current waitlist and placed back into 

the lottery process so that placement on the new grade’s waitlist can be determined by lottery. 

(c) Requirement to remain on carryover waitlist: all required enrollment paperwork must be 

submitted annually. This applies to both in-district and out-of-district students. (d) The 

carryover waitlist does not apply to students who were added to the waitlist after the lottery 

was completed, as their position was determined first-come, first-served. (e) In the event that 

a student on the carryover waitlist changes his/her priority level, the student will be moved to 

the bottom of the carryover list in the new level. 

  



To: Hillsboro Charter Academy Board of Directors & Mr. Wertheimer 

From: Justin & Nicole Cohen, Parents May 15, 2018 Sophie Cohen, Fourth Grade 

June Cohen, waitlist for Second Grade Asher Cohen, rising Kindergartener 

Dear HCA Board Members and Mr. Wertheimer, 

We are writing to request that the HCA Board use its discretion to seat our rising-third grader, June 

Marie, so she can attend school with her two siblings next year and unify our family at HCA. 

We respectfully request that you utilize your discretion under the current HCA Enrollment Policy to fill 

next year’s third-grade class to 25 to include June, with the knowledge that a current scholar in that 

grade has indicated they aren’t returning next year so the final class size will most likely be 24. 

This discretion exists under the current HCA Enrollment Policy, which states under the guiding 

principles that: 

3) HCA has a strong commitment to keeping families together. Every effort will be made to ensure 

that siblings are able to attend the School together, provided they can be accommodated in the 

classroom. ... 

6) HCA strives to maintain small classes and small student-teacher ratios. The enrollment target per 

grade is 20-25 children. 

7) The Board of Directors and Principal may choose to expand a class size to accommodate a 

waitlisted applicant who is a sibling or who is from the priority geographic zone. 

Seating June next year may be accomplished through the current Enrollment Policy and is aligned 

with the guiding principles. June would be able to attend school with her siblings, unifying our family 

at one school and providing for a stable carpool situation for a total of 5 Hillsboro scholars. 

We feel June has a strong position to be enrolled. She is the current first-place spot on the second-

grade waitlist and the longest-waiting sibling for that grade (since last summer). 

In addition to using this discretion, it is also our position that if the school has learned during this 

school year of a vacancy next year, that June should receive that spot. 

To the extent any seats are offered in the rising third-grade class as a result of a current second-

grade family providing notice of their intent not to return next year, the seat should be offered to the 

child who is first on the current waitlist, which is effective through the end of the school year: 

8) The waitlist will remain in effect for the entire school year, and HCA may fill any available seats 

from the waitlist throughout the school year. 

Based on this policy item, the Board could so choose to offer June a spot in the current grade for the 

rest of the school year, even if she is not actually seated in the class for the rest of this year, to 

secure her placement next year, as well. 



We believe the special case of our family’s situation would justify the Board using their discretion in 

either of these manners and fits well within the guiding principles of HCA. 

Finally, we strongly urge the Board to consider our family’s case as an example and amend the 

Enrollment Policy so that siblings are not re-lotterized each year. We believe all siblings should be 

treated equally and sorted by amount of continuous time on the waitlist. 

This change would prevent unfortunate situations where a brand-new family, or a family that rejected 

a mid-year spot to avoid disruption to a child, are potentially seated ahead of a family that has been 

consistently waiting longer on a waitlist. This is the most fair and clear policy for all families moving 

forward. 

We request you use the guiding principles as your guide to allow June to attend HCA and unify our 

family at the school. 

Thank you for your consideration. 

Sincerely,  Justin & Nicole Cohen 

  



39550 Meadowlark Drive 

Hamilton, VA 20158 

April 4, 2018 

 

Dear HCA Board of Directors, · 

 

Thank you for allowing families that were part of the lottery and waitlist to provide feedback about the 

admissions and lottery policies. 

 

My husband and I first heard about Hillsboro Charter in November of 2017. We are new to the area 

and moved to Loudoun in late August 2017. After reading an article about the school in a local 

newspaper, we inquired about taking a tour. We toured the school in December. We were impressed! 

We knew this school was the right place for our children. With an opening in the 3rd grade, my 

daughter, Andrea, began after the winter break. Andrea transitioned without an issue and quickly 

became a part of HCA. As excited as we were to have Andrea attend HCA, this left her younger 

brothers at their neighborhood school. Having three of our elementary aged children split between 

two elementary schools has caused a little strain on our family, but we have been making it work. 

 

When it came time for the HCA Lottery, I made sure that my other elementary- aged children, Jacob 

and Jonathan, had current applications on file. I thought that the process was easy and the school 

communicated to the families exactly what was needed. I understood the lottery process and what 

would take place. I was pleased that one more of my children was given a spot in the 1st first grade 

class for next school year. I was impressed how quickly that I received notification of this: 

 

Enrollment Commitment 

1) All applicants shall be notified whether they have been granted a slot or placed on the waitlist 

within a reasonable time frame. Waitlisted applicants shall be informed of their position on the list. —

Mark exceeded my expectations by sending out emails about the lottery around 9pm. It was 

much appreciated to know the outcome on the day of the lottery. 

 

We are excited that our children Andrea and Jonathan will be attending HCA together in the fall, but 

we are stuck with a decision to make about our current 2nd grade son, Jacob. Out of all of our 

children, HCA is the place that we know Jacob will thrive the most. He really needs an environment d 

like HCA. We have been looking at the “HCA Enrollment Policy” and our family is hoping that you will 

consider including Jacob in the 3rd grade class for next school year. He is first on the sibling waitlist. 

He has one sibling currently attending HCA, and next year two of his siblings will be current students. 

 

In the “Guiding Principles” section, the following is stated: 

 

3) HCA has a strong commitment to keeping families together. Every effort will be made to ensure 

that siblings are able to attend the School together, provided they can be accommodated in the 

classroom—having Jacob attend school at HCA would relieve stress from our family. Not 

having our time split between two elementary schools, our focus and time would be better 

spent. Less time in the car, more time together. Our children also want to be together and go 

to school together. 



6) HCA strives to maintain small classes and small student-teacher ratios. The enrollment target 

per grade is 20-25 children. —What is the current second grade size? If it’s 24 students, 

would you consider increasing the size to 25 for the 3rd grade year to keep our family 

together at the school? 

 

7) The Board of Directors and Principal may choose to expand a class size to accommodate a 

waitlisted applicant who is a sibling or who is from the priority geographic zone. —Jacob is 

first on the sibling waitlist for next year’s 3rd grade class, would you consider this 

request? 

 

Thank you for your time and consideration. 

 

Sincerely, 

 

Amy Favinger 

  



BOD principal report, 5/17/18 

1) Attendance/Enrollment 

a. Attendance Year-To-Date rate for April is 95.62%, statistically the same as from March YTD 

(95.69%).  The next report from LCPS will be the year-end in June. 

 

b. 2017-2018 enrollment 

grade enrolled 

K 24 

1 21 

2 24 

3 24 

4 23 

5 21 

Total 137 

 

 

c. 2018-2019 waitlist status 

Grade waitlist 

K 45 

1 25 

2 5 

3 21 

4 11 

5 9 

totals 116 

 

d. There are 8 students on both the MCCS and HCA waiting lists, 7 from K (one removed themselves 

from MCCS list), one from 2nd grade.  Two students at HCA are at the top of the MCCS wait lists, 

but parents have no plans to change them over. 

2) Classroom updates/announcements 

a. Second semester Exhibition of Learning 

b. Students Perform at Garden in the Gap 

c. Talent Show 

d. Auction 

e. Field Day 

f. Jamestown Field Trip (3rd and 4th) 

g. Upcoming events 

i. Leesburg Airport Field Trip (whole school) June 1, all day 

ii. 5th Grade Promotion Event, June 6, 6:30-7:30 PM 

iii. Last Day, June 8 

iv. Pool Party, June 16 

3) Facilities 

a. No new news 

4) Budget 

a. LCPS Charter School Subcommittee meeting (May 30) 

b. Budget meeting May 31, will need to build two scenarios 

5) Personnel announcements 

6) Instruction 

a. First SOL results: 

i. 5th Science, 33% advanced, 86-95% pass or pass/advanced (depending on retakes) 



ii. 5th Reading, 29% advanced, 81-95% pass or pass/advanced (depending on retakes) 

iii. 4th Reading, 13% advanced, 91% pass or pass/advanced (no opportunity for retakes) 

b. Testing will be complete next week except for makeups—so far, none needed! 

c. We plan to have a more accurate, detailed progress report to present to the BOD for the June 

meeting 

Questions from staff for scheduling for next year: 

• March 13, 2019 (Wed): HCA Lottery (suggested date) 

• BOD Meetings staying on 3rd Thursday?  Can they start earlier (6:30 PM)? 


