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Comprehensive Plan Report 

Filter: Spotlight Indicators Only.  

A detailed report showing activity of the school team’s work on the improvement plan including assessments, plans, tasks, 
monitoring, and implementation for selected time periods. 

9/21/2016 

Harmony MS NCES -  na  

Loudoun County Public Schools 

Virginia Indistar (Continuous Improvement) Key Indicators are shown in RED. 

School Leadership and Decision Making 

Focusing the principal’s role on building leadership capacity, achieving learning goals, and improving instruction 

Indicator IE06 - The principal keeps a focus on instructional improvement and student learning outcomes.(57) 

Status     Tasks completed:  4 of 8 (50%) 

Assessment Level of Development: Initial: Limited Development 08/11/2015 

 Index: 9 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished within 
current policy and budget conditions, 1 - requires changes in 
current policy and budget conditions) 

 Describe current level of 
development: 

In the 2016-2017 school year, here at Harmony Middle School we are 
mirroring the Loudoun County Public Schools’ Mission to “Empower all 
students to make meaningful contributions to the world.” To achieve this, we 
have developed two fundamental goals: (1) Cultivate a safe and positive 
climate, and (2) Develop knowledgeable critical thinkers, communicators, 
collaborators, creators, and contributors. Through these goals, we work to 
prioritize positive student and teacher interactions, and aim to build a culture 
that celebrates student-led growth and learning.  In an effort to better 
understand the needs of our school, we conducted a needs assessment to 
determine those areas to target for improvement in the 2016-2017 school 
year. The following is a summary of our findings. 
 
DEMOGRAPHICS: 
Harmony Middle School, located in Hamilton VA serves nearly 1,089 students 
that feed from 6 different Elementary schools. We are composed of 6th, 7th, 
and 8th grade students that come from diverse backgrounds. Majority of our 
students are White and they make up 80% of our population. Sixteen percent 
of our students are students with a disability and receive Special Education 
services. One percent of our student population are English language learners 
(ELL), and close to 10% of the students are economically disadvantaged and 
receive support.  
 
STUDENT ACHIEVEMENT DATA: 
Analysis of the SOL Test and Student Achievement data revealed both areas 
of strength and opportunities for growth. According to the testing data, 
overall Harmony students performed well and as a whole met annual 
measurable objectives in both Math and Reading.   Additionally, every Core 
Content Area (Math, English, Science and History) showed an increase in their 
achievement data when compared to that from the previous year.  
 
Other areas of success include students in GG1 and who met AMO in English 
and those in GG3 and those economically disadvantaged students met AMO 
in math.  We are extremely proud of the achievement of our Asian students 
that had a 100% pass rate in both History and Science. White students also 
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did well by meeting AMO in both Math and Reading. While Harmony 
students proved to be successful in many subgroups, some areas were 
identified as opportunities for improvement. Our GG2 students (Black) did 
not meet AMO in both Math and Reading; Gap Group 1 students (SWD, LEP, 
and economically disadvantaged) did not meet AMO in English; Students with 
disabilities did not meet AMO in English performance. Through close analysis 
of the student achievement data, the Administrative Team at Harmony was 
able to better identify which student groups needed additional interventions 
and supports. In the 2016-2017 school year, we are making great efforts to 
support those identified groups of students. Some ways we hope to 
accomplish this is through before and after school remediation, building in 
re-teaching and review opportunities into our instruction, and integrating 
instructional initiatives like Project Based Learning. With the introduction of 
“Achieve 3000,” the Harmony English department plans to more effectively 
assess and support struggling students. Additionally the Harmony Math 
department will utilize Interactive Achievement and IXL as a tool to provide 
support and interventions for struggling math students.  
 
DISCIPLINE:   
Analysis of our Discipline and Suspension data reveals that we have little to 
no risk for students in the following demographic groups: American 
Indian/Alaskan Native, Asian, Native Hawaiian/Other Pacific, or Multiracial 
students. A slight risk is present with our students that are White, or 
Hispanic. A more substantial risk appears to exist for those students that are 
in the Black demographic group. However, closer consideration of this data 
reveals that the risk is heightened due to lower enrollment of students in 
those specific demographic groups.  
 
This summer, the Harmony Administrative team took the opportunity to 
reflect on each of the suspension cases from last year and discuss whether 
the suspension was necessary or whether it should have been handled 
differently. Despite implementing additional supports and interventions for 
those students, we still feel as though those suspensions could not be 
avoided.  It is for this reason that we are extremely pleased with how 
discipline was handled here at school and attribute to the importance we 
place on establishing positive relationships with students here at school. To 
continue improving in this areas, Harmony Middle School has made some 
changes with how we are implementing the Advisory and PBIS program here 
at school in an effort to improve those relationships. In 2016 Harmony plans 
to integrate LCPS’s Positive Behavioral Interventions & Supports (PBIS) 
framework with our Advisory program through the creation of “Hive Time.” 
“Hive Time” is more specific and focuses on providing an opportunity for 
Harmony’s staff to build positive student-staff relationships through a variety 
of academic and non-academic activities.  Through these positive student-
staff relationships, students will develop a stronger sense of belonging and 
know they have an adult in the building who is there for them. 
 
STUDENT PERCEPTIONS: BRIGHTBYTES 
In the fall of 2015, a survey BrightBytes survey was administered to collect 
information regarding our students’ and teachers’ perceptions as they relate 
to technology, instruction, and our ability to equip students with the skills 
needed to be successful. A similar survey was given in the spring of 2016, 
where we had the opportunity to gather data and reflect on whether are 
practices here are school are being successful or whether we have 
opportunities for improvements. The findings from their surveys revealed 
that we have many great things occurring here at Harmony. For example, 
both teachers and students believe strongly that technology can be used for 
Learning and enhance the learning experience. Additionally, both teachers 
and students revealed that they have access to technology at home and have 
good foundational skills. While there are many things we are doing well, the 
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brightbytes data suggested a few areas for growth. The largest opportunities 
for growth were in the classrooms. We scored very low in the frequency of 
using digital or online assessments tools. We were also low in the students’ 
use of the “4Cs” (Communication, Collaboration, Critical Thinking, and 
Creativity) as well as both teacher and student digital citizenship. The final 
areas that were revealed as growth areas are in the area of Professional 
Development and Support. The survey reported that we need to improve the 
way in which we provide technology support and technology related 
professional development. In response to these areas of concerns, we plan to 
do the following: 
• Frequent Round Robin Professional Development focusing on Technology 
and Assessment Resources 
• Continued Education through Hive Time and Library to teach Digital 
Citizenship 
• BYOT: County-wide initiative that encouraged students to bring their own 
technology devices to school to enhance instruction. 
• PBL 101: Provide Core and SPED teachers with PBL 101 training to better 
understand how Project Based Learning can be used as a means of getting 
our students to use the 4Cs. 
 
 
STUDENT PERCEPTIONS: PBIS DATA 
In the spring of 2016, a PBIS survey was administered to students. The survey 
revealed that there are a lot of great things going on here at Harmony and 
that students overwhelmingly feel safe and supported when here at school.  
Some of the highlights from the survey reveal that students are friendly with 
one another and not only get along with one another but celebrate their 
differences. Students also revealed that they understand what expectations 
are asked of them and recognize how they should behave when here at 
school. Another area that Harmony is very proud of, is the fact that the 
students feel as though the adults in the building care about.    
 
Nearly 95% of students feel safe at school and feel as though they have 
teachers that care for them and treat them with respect. Consideration of the 
student perception data did identify “recognizing students when they are 
being good” as an opportunity for improvement as well as students not 
feeling as though some of the school rules were not fair. It is for this reason, 
that Harmony has made some changes to the PBIS and Advisory program to 
better meet these areas of concern and strengthen those areas that we are 
currently successful in. Through the creation of “Hive Time,” we hope to 
establish an atmosphere in which appropriate behavior and high academic 
performance are consistently expected. All students and staff members at 
Harmony are encouraged to model four behavioral expectations (HMS: 
Honor and respect others, Model responsibility, & Show safety). The 
consistent modeling of these behaviors should be demonstrated throughout 
the school in both the classroom and non-classroom areas like the cafeteria, 
locker rooms, and hallways.  Our ultimate goal is to reduce inappropriate 
classroom behaviors, which will then provide more opportunities for student 
learning and increase opportunities to have positive student interactions.   
We will continue to utilize the Hornet Habits’ matrix that has been posted 
throughout the school to help remind our students of the behavioral 
expectations. 
 
“Hive Time” homeroom will occur during the first 30 minutes on the first and 
third Friday on each month. Harmony staff members (HIVE leaders) will be 
asked to lead their students through various enrichment activities.  These 
activities will provide HIVE leaders with more opportunities to invest quality 
time with individual students, thus building a more natural and lasting 
relationship. Each HIVE TIME homeroom will consist of approximately 15-18 
students from the same grade level. Additionally, Harmony’s student body 
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will be divided into three super teams (across each grade level) based on 
where their last name falls in the alphabet.  Therefore, students will remain 
on their same super team throughout their middle school experience.  This 
will allow younger siblings to continue their older sibling’s team spirit as they 
enter Harmony.   
 
 
WALK-THROUGH OBSERVATIONS: 
In the 2015-2016 school year, the Harmony Administrative Team conducted 
over 300 individual teacher walk-through observations. With each 
observation, the Administrative Team worked to improve their consistency 
with each walk-through visit. The focus of the walk-through observations was 
on the presence of specific High-yield strategies and questioning skills. 
Analysis of the walk-through data identified the following High-yield 
strategies as Growth areas or opportunities for improvement:  
 
Nonlinguistic representations, cooperative learning, generating and testing a 
hypothesis, and question cues and advanced organizers. Additionally we 
recognize the value of questioning as an assessment tool in helping teachers 
understand where students are in the learning process. Our walk-through 
data revealed that teachers are doing an excellent job of asking questions, 
but are not engaging the students in higher order questioning as much as we 
would like. Just as we need to educate the staff on how to pose questions at 
a higher level, we also understand that students need to be taught HOW to 
answer higher level questions and to think more critically. 
 
In the 2015-2016 school year, Harmony Administration will work to facilitate 
professional development on the Loudoun County Public Schools instructional 
initiatives of Bring Your Own Technology (BYOT), One to the World (OttW) 
and Project Based Learning (PBL). These concepts embrace the importance of 
hands on, project based learning experiences as an instructional foundation 
for students to encourage engagement through choice, inquiry, relevance, 
and reflection. These experiences will help build LCPS graduates who are 
global and ethical citizens and who use higher order thinking skills (critical 
thinking, collaborators, contributors, communicators, and creative thinkers) 
when learning. Through the focus on these instructional improvement we 
hope to increase those areas identified through the needs assessment as 
areas of growth. Additionally, we will work to build relationships through our 
PBIS and Advisory programs (called Hive Time). We will also able to recognize 
academic and behavioral successes through our quarterly recognition 
programs.   
 
 

 How it will look when fully 
met: 

The leadership team aligns professional development to the needs of staff for 
OTTW/PBL/Loudoun Creates/BYOT as determined by review of lesson plans, 
walkthrough and assessment data.  
 
The leadership team provides ongoing explicit feedback and support to 
teachers on lesson planning and the development of OTTW/PBL/Loudoun 
Creates projects and exhibitions.  
 
The leadership team provides ongoing explicit feedback and support to 
teachers on the implementation of OTTW/PBL/Loudoun Creates based on 
observation and walkthrough data.  
 
The leadership team supports the CLTs and the use of data to evaluate the 
effectiveness of instructional delivery to meet the needs of all students for 
OTTW/PBL/Loudoun Creates 

 Target Date: 06/16/2017 
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 Tasks: 

 1. The school leadership team will facilitate differentiated professional development 

 Added date: 08/16/2016 

 Target Completion Date: 06/16/2017 

 2. School leadership will provide ongoing explicit feedback and support to teachers on lesson planning.  

 Added date: 08/16/2016 

 Target Completion Date: 06/16/2017 

 3. School leadership will observe lesson delivery and provide ongoing explicit feedback and support to 
teachers.  

 Added date: 08/16/2016 

 Target Completion Date: 06/16/2017 

 4. School leadership will monitor the work of CLTs in analyzing data to differentiate instruction for all 
students.  

 Added date: 08/16/2016 

 Target Completion Date: 06/16/2017 

REQUIRED for Targeted Interventions 

Targeted Intervention Indicators 

Indicator TA01 - REQUIRED - The school uses an identification process (including ongoing conversations with 
instructional leadership teams and data points to be used) for all students at risk of failing or in need of 
targeted interventions. (2931) 

Status     Tasks completed:  13 of 14 (93%) 

Assessment Level of Development: Initial: Limited Development 10/09/2013 

  Objective Met - 05/14/2014 02/10/2015 

 Index: 6 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 
current policy and budget conditions, 1 - requires changes in 
current policy and budget conditions) 

 Describe current level of 
development: 

In the 2016-2017 school year, here at Harmony Middle School we are 
mirroring the Loudoun County Public Schools’ Mission to “Empower all 
students to make meaningful contributions to the world.” To achieve this, we 
have developed two fundamental goals: (1) Cultivate a safe and positive 
climate, and (2) Develop knowledgeable critical thinkers, communicators, 
collaborators, creators, and contributors. Through these goals, we work to 
prioritize positive student and teacher interactions, and aim to build a culture 
that celebrates student-led growth and learning.  In an effort to better 
understand the needs of our school, we conducted a needs assessment to 
determine those areas to target for improvement in the 2016-2017 school 
year. The following is a summary of our findings. 
 
DEMOGRAPHICS: 
Harmony Middle School, located in Hamilton VA serves nearly 1,089 students 
that feed from 6 different Elementary schools. We are composed of 6th, 7th, 
and 8th grade students that come from diverse backgrounds. Majority of our 
students are White and they make up 80% of our population. Sixteen percent 
of our students are students with a disability and receive Special Education 
services. One percent of our student population are English language learners 
(ELL), and close to 10% of the students are economically disadvantaged and 
receive support.  
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STUDENT ACHIEVEMENT DATA: 
Analysis of the SOL Test and Student Achievement data revealed both areas 
of strength and opportunities for growth. According to the testing data, 
overall Harmony students performed well and as a whole met annual 
measurable objectives in both Math and Reading.   Additionally, every Core 
Content Area (Math, English, Science and History) showed an increase in their 
achievement data when compared to that from the previous year.  
 
Other areas of success include students in GG1 and who met AMO in English 
and those in GG3 and those economically disadvantaged students met AMO 
in math.  We are extremely proud of the achievement of our Asian students 
that had a 100% pass rate in both History and Science. White students also 
did well by meeting AMO in both Math and Reading. While Harmony 
students proved to be successful in many subgroups, some areas were 
identified as opportunities for improvement. Our GG2 students (Black) did 
not meet AMO in both Math and Reading; Gap Group 1 students (SWD, LEP, 
and economically disadvantaged) did not meet AMO in English; Students with 
disabilities did not meet AMO in English performance. Through close analysis 
of the student achievement data, the Administrative Team at Harmony was 
able to better identify which student groups needed additional interventions 
and supports. In the 2016-2017 school year, we are making great efforts to 
support those identified groups of students. Some ways we hope to 
accomplish this is through before and after school remediation, building in 
re-teaching and review opportunities into our instruction, and integrating 
instructional initiatives like Project Based Learning. With the introduction of 
“Achieve 3000,” the Harmony English department plans to more effectively 
assess and support struggling students. Additionally the Harmony Math 
department will utilize Interactive Achievement and IXL as a tool to provide 
support and interventions for struggling math students.  
 
Administration will work with departments to identify those students at risk 
and in need of interventions or supports. All English students will take the 
iReady diagnostic assessment to determine the specific areas of weakness. 
Math teachers will review students previous SOL Pass Rates to determine 
those students that need additional supports and interventions and in what 
areas.  

 How it will look when fully 
met: 

The process for identifying students for academic and behavioral supports 
include multiple data points on assessments and other indicators that are 
aligned to research. 
 
The process for identifying at-risk students involves discussion and decision-
making that includes school leadership, teachers and other relevant staff.  

 Target Date: 06/16/2017 

 Tasks: 

 1. Staff will identify students for academic and behavioral supports utilizing multiple data points. 

 Added date: 08/16/2016 

 Target Completion Date: 06/16/2017 

Indicator TA02 - REQUIRED - The school uses a tiered, differentiated intervention process to assign research-based 
interventions aligned with the individual needs of identified students (the process includes a description of 
how interventions are selected and assigned to students as well as the frequency and duration of 
interventions for Tier 2 and Tier 3 students).    (2932) 

Status     Tasks completed:  8 of 9 (89%) 

Assessment Level of Development: Initial: Limited Development 10/09/2013 

  Objective Met - 01/12/2015  
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 Index: 3 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 1 (3 - relatively easy to address, 2 - accomplished within 
current policy and budget conditions, 1 - requires changes in 
current policy and budget conditions) 

 Describe current level of 
development: 

In the 2016-2017 school year, here at Harmony Middle School we are 
mirroring the Loudoun County Public Schools’ Mission to “Empower all 
students to make meaningful contributions to the world.” To achieve this, we 
have developed two fundamental goals: (1) Cultivate a safe and positive 
climate, and (2) Develop knowledgeable critical thinkers, communicators, 
collaborators, creators, and contributors. Through these goals, we work to 
prioritize positive student and teacher interactions, and aim to build a culture 
that celebrates student-led growth and learning.  In an effort to better 
understand the needs of our school, we conducted a needs assessment to 
determine those areas to target for improvement in the 2016-2017 school 
year. The following is a summary of our findings. 
 
DEMOGRAPHICS: 
Harmony Middle School, located in Hamilton VA serves nearly 1,089 students 
that feed from 6 different Elementary schools. We are composed of 6th, 7th, 
and 8th grade students that come from diverse backgrounds. Majority of our 
students are White and they make up 80% of our population. Sixteen percent 
of our students are students with a disability and receive Special Education 
services. One percent of our student population are English language learners 
(ELL), and close to 10% of the students are economically disadvantaged and 
receive support.  
 
STUDENT ACHIEVEMENT DATA: 
Analysis of the SOL Test and Student Achievement data revealed both areas 
of strength and opportunities for growth. According to the testing data, 
overall Harmony students performed well and as a whole met annual 
measurable objectives in both Math and Reading.   Additionally, every Core 
Content Area (Math, English, Science and History) showed an increase in their 
achievement data when compared to that from the previous year.  
Other areas of success include students in GG1 and who met AMO in English 
and those in GG3 and those economically disadvantaged students met AMO 
in math.  We are extremely proud of the achievement of our Asian students 
that had a 100% pass rate in both History and Science. White students also 
did well by meeting AMO in both Math and Reading. While Harmony 
students proved to be successful in many subgroups, some areas were 
identified as opportunities for improvement. Our GG2 students (Black) did 
not meet AMO in both Math and Reading; Gap Group 1 students (SWD, LEP, 
and economically disadvantaged) did not meet AMO in English; Students with 
disabilities did not meet AMO in English performance. Through close analysis 
of the student achievement data, the Administrative Team at Harmony was 
able to better identify which student groups needed additional interventions 
and supports. In the 2016-2017 school year, we are making great efforts to 
support those identified groups of students. Some ways we hope to 
accomplish this is through before and after school remediation, building in 
re-teaching and review opportunities into our instruction, and integrating 
instructional initiatives like Project Based Learning. With the introduction of 
“Achieve 3000,” the Harmony English department plans to more effectively 
assess and support struggling students. Additionally the Harmony Math 
department will utilize Interactive Achievement and IXL as a tool to provide 
support and interventions for struggling math students.  
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 How it will look when fully 
met: 

The intervention system provides guidance for selecting interventions that 
are aligned to students’ individual instructional needs and level of need for 
Tiers 2 and 3 as determined by assessment data. 
  
The intervention plans include descriptions of the strategies and provides 
guidance for the frequency and duration of the intervention. 
 
Intervention strategies are research based. 

 Target Date: 06/16/2017 

 Tasks: 

 1. Staff will provide academic and behavioral supports for identified students. 

 Added date: 08/16/2016 

 Target Completion Date: 06/16/2017 

Indicator TA03 - REQUIRED - The school uses a monitoring process (including a multidisciplinary team that meets 
regularly to review student intervention outcome data and identifies “triggers” and next steps for 
unsuccessful interventions) for targeted intervention students to ensure fidelity and effectiveness.  (2933) 

Status     Tasks completed:  10 of 11 (91%) 

Assessment Level of Development: Initial: Limited Development 10/09/2013 

  Objective Met - 08/11/2015  

 Index: 9 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished within 
current policy and budget conditions, 1 - requires changes in 
current policy and budget conditions) 

 Describe current level of 
development: 

In the 2016-2017 school year, here at Harmony Middle School we are 
mirroring the Loudoun County Public Schools’ Mission to “Empower all 
students to make meaningful contributions to the world.” To achieve this, we 
have developed two fundamental goals: (1) Cultivate a safe and positive 
climate, and (2) Develop knowledgeable critical thinkers, communicators, 
collaborators, creators, and contributors. Through these goals, we work to 
prioritize positive student and teacher interactions, and aim to build a culture 
that celebrates student-led growth and learning.  In an effort to better 
understand the needs of our school, we conducted a needs assessment to 
determine those areas to target for improvement in the 2016-2017 school 
year. The following is a summary of our findings. 
 
DEMOGRAPHICS: 
Harmony Middle School, located in Hamilton VA serves nearly 1,089 students 
that feed from 6 different Elementary schools. We are composed of 6th, 7th, 
and 8th grade students that come from diverse backgrounds. Majority of our 
students are White and they make up 80% of our population. Sixteen percent 
of our students are students with a disability and receive Special Education 
services. One percent of our student population are English language learners 
(ELL), and close to 10% of the students are economically disadvantaged and 
receive support.  
 
STUDENT ACHIEVEMENT DATA: 
Analysis of the SOL Test and Student Achievement data revealed both areas 
of strength and opportunities for growth. According to the testing data, 
overall Harmony students performed well and as a whole met annual 
measurable objectives in both Math and Reading.   Additionally, every Core 
Content Area (Math, English, Science and History) showed an increase in their 
achievement data when compared to that from the previous year.  
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Other areas of success include students in GG1 and who met AMO in English 
and those in GG3 and those economically disadvantaged students met AMO 
in math.  We are extremely proud of the achievement of our Asian students 
that had a 100% pass rate in both History and Science. White students also 
did well by meeting AMO in both Math and Reading. While Harmony 
students proved to be successful in many subgroups, some areas were 
identified as opportunities for improvement. Our GG2 students (Black) did 
not meet AMO in both Math and Reading; Gap Group 1 students (SWD, LEP, 
and economically disadvantaged) did not meet AMO in English; Students with 
disabilities did not meet AMO in English performance. Through close analysis 
of the student achievement data, the Administrative Team at Harmony was 
able to better identify which student groups needed additional interventions 
and supports. In the 2016-2017 school year, we are making great efforts to 
support those identified groups of students. Some ways we hope to 
accomplish this is through before and after school remediation, building in 
re-teaching and review opportunities into our instruction, and integrating 
instructional initiatives like Project Based Learning. With the introduction of 
“Achieve 3000,” the Harmony English department plans to more effectively 
assess and support struggling students. Additionally the Harmony Math 
department will utilize Interactive Achievement and IXL as a tool to provide 
support and interventions for struggling math students.  
 

 How it will look when fully 
met: 

The multidisciplinary team implements a process that determines the 
assessment data that will be used to monitor students’ progress in the 
intervention program.  
 
The multidisciplinary team reviews the student outcome data to assess the 
effectiveness of the intervention for the student. 
 
The multidisciplinary team makes adjustments to interventions when 
students have not made progress as expected.  
 
The multidisciplinary team adjusts tiered placement to reflect student 
progress. 
 
 
 

 Target Date: 06/16/2017 

 Tasks: 

 1. Staff will monitor the effectiveness of academic and behavioral supports and adjust as needed.  

 Added date: 08/16/2016 

 Target Completion Date: 06/16/2017 
 

  

 


