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Briar Woods High School 
2017-2018 School Improvement Plan 

Loudoun County Public Schools 
 

Needs Assessment Summary:  Briar Woods High School is a high-achieving secondary school that has been open since 2005. Over the 

past twelve years, Briar Woods has emerged as one of the top-rated schools in Northern Virginia. Briar 

Woods has received the Board of Excellence Award through the Virginia Department of Education for 

the past two consecutive years and is ranked #9 in Virginia and # 327 in the United States by US News 

and World Report for 2017 based on their academic performance index. Students, parents, and staff 

perceive Briar Woods as a safe learning environment that is welcoming and respectful to all races, 

cultures, and ethnicities. Observations, walkthroughs, and peer observations point to the fact that the 

faculty of Briar Woods sets rigorous but realistic standards in their respective classes and employ a 

variety of instructional strategies to lead students to academic success.  

 

All students, including those students within critical achievement gap groups, benefited from our 

teachers' creative and differentiated instruction and remediation which brought about tremendous gains 

in Math and English performance during 2016-2017 as identified in the 2016-2017 AMOs. Math 

performance among students in critical gap groups, such as Students with Disabilities, will continue to 

be an academic challenge and focus for Briar Woods as we employ best practices and strategies to lead 

all students to academic success.  

 

We are proud of the professionalism and commitment of our teachers at Briar Woods as every teacher 

has been trained either formally in PBL Gold 101 OR has been trained during school professional 

development days by their peers. All teachers are teaching PBL Gold lessons that lead our students to 

deeper learning by using critical thinking, collaboration, communication, creativity, and publishing their 

product beyond the classroom. We are striving to ensure that all teachers have received formal PBL 

Gold 101 professional development through LCPS by 2020.   

 

 Briar Woods attributes our academic achievements to our dedicated faculty and supportive parents, as 

well as to the highly motivated students that we are privileged to serve. The school administration and 

staff work hard to ensure that all of our students experience a safe, welcoming, and positive school 

environment.  

 

Through the 2017 Climate survey students and parents identified the need for more specific feedback to 

help them better understand the student academic progress and how improvements can be made by the 

student. The varied means by which teachers communicate grades and academic progress may not 

always provide the specific feedback that is helpful or that provides beneficial coaching comments. 

Also, the communication between teacher to student is often one-way and does not facilitate the 

opportunity for all stakeholders to communicate effectively with each other. We endeavor to improve 

the types and frequency of feedback between teacher and parent, teacher and student, and teacher to 

teacher. Additionally, only 74% of students surveyed indicate that they know at least one adult in the 

building with whom they feel comfortable to talk should a need arise for them. Addressing the "whole 

child" (academic, social, and emotional needs) is a needed area of focus for Briar Woods as we improve 

in communicating with students in a manner that will facilitate trust and a comfort level for students 

with a trusted adult in the building. 

 

 

Objective The school focuses on instructional improvements. 

 1. The school leadership team will facilitate differentiated professional development. (Align findings with tasks) 

 Action Steps 1.Briar Woods teachers will engage in ongoing PBL Gold training and 
collaboration within CLTs during 2017-2018 school year. 
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2.Briar Woods staff will engage in professional development regarding 

Communication and Feedback during the 2017-2018 school year. 
3.Briar Woods teachers will engage in ongoing PBIS training and activities, 
and specifically training in the Harbour/Renaissance program to facilitate the 

"whole child approach" of instruction for students during the 2017-2018 
school year.  

 Quarter 1 Status:  Below is the listing of school-based PD provided by BWHS to staff during Q2: 

August 17- School Based Professional Development all staff; PBIS Training for all 

teachers regarding Harbour/Renaissance program.  Speaker: (Phil Campbell) from 

Harbour delivered key note speech to all staff.  PBIS Coordinator and Principal 

shared out PBIS data and perceptual data from Climate Surveys (students, parents, 

staff) 

Staff were trained and inspired to reach out to students in implementing creative and 

energizing strategies (school-wide) that lead students to inclusive and positive 

behaviors and a focus on improving school climate and culture.   

 

Also on Aug. 17th, all the following district and school initiatives were reviewed and 

discussed:  PBL/OTTW (continued refinement of projects and implementation into 

the curriculum), SIP and Needs Assessment Data, Departmental Goals related to 

school improvement, Common Grading Practices and Mastery Concept; and Peer 

Observations.  Following the presentation of this information, all faculty met within 

CLTs to collaborate and develop and share strategies and content. 

 

August 18- School Based Profesional Development all staff;  PBL and OTTW 

review and refinement of projects.   

August 24- Faculty attended Countywide PD related to their instructional/content 

area. 

September 14 & 15- School Based  Professional Development all staff; Effective 

Communication (Overview) Part 1 

October 23- School Based Professional Development all staff; (a) Effective 

Communication Through PHOENIX Gradebook  (b) Effective Collaboration for 

PLCs and CLTs (Norms of Collaboration)  ( c ) Effective Feedback (Giving and 

Receiving Feedback From Stakeholders) and Establishing Student Goals-Part 2  

 

 Quarter 2 Status: Nov 16 & 17- Profile of a Virginia Graduate; Overview of VDOE changes and how 

these changes dove-tail with LCPS Vision; PBL and OTTW projects; Performance 

Based Assessments, and alignment to LCPS Building Blocks 

Jan 18 & 19- Faculty PD; Reporting and Discussion of Quarterly PBIS and 

discipline data including PBIS contributions to positive school climate 

 Quarter 3 Status:  

 End of Year Status:  

 2. School leadership will provide ongoing explicit feedback and support to teachers on lesson planning and 
delivery. (think outside box of giving feedback- how is staff getting feedback- CLTs; Teacher to Teacher; and 
student to teacher feedback….when is last time teacher asked student how could I have taught this better to 

better meet your needs;  student-to student feedback; how collaborate with teachers in other schools) 

 Action Steps (what support 
Needed? 

1.Briar Woods teachers will conduct two peer observations per semester (one 
within the department and one outside of the department) during the 2017-
2018 school year. 

2.Briar Woods teachers will create and implement strategies to obtain 
feedback from their students following instructional activities and or 
assessments during the 2017-2018 school year.   

3.Briar Woods administration will conduct continuous "pop-in" visits with 
specific feedback to teachers in addition to the required observations and 
walkthroughs during the 2017-2018 school year. 

 Quarter 1 Status: During Quarter 1 38 peer observations were conducted by faculty members.  Peer 

Observations allow for teachers to give each other feedback through a Google Peer 

Observation form – followed up by collaborative discussions regarding the 

observations. 
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(1)  During Quarter 1, teachers across content areas sought feedback from students 

regarding the class instruction and/or student voice regarding suggestions for 

improvement.  Teachers obtained this feedback through exit tickets, surveys and 

Kahoot.  Teachers reported the following questions that were asked of students for 

feedback:  "What suggestions for Q2 do you have that will improve the class? What 

can teachers do differently to improve instruction for the next essay?  In which way to 

you learn best?  What more would you have liked to know? What do you think that 

students need to acclimate to BWH to succeed in classes?  What were your previous 

learning experiences in this content area?" 

 

  Teachers reported through the SIP Monthly Department (CLT) Report that 261 

students across content areas were provided the opportunity to give specific feedback 

to these questions in a formal format, and typically anonymously. All department 

chairs reported that informal feedback and conferencing occurs between teacher and 

student.  English teachers conduct individual conferencing with students to provide 

teacher-to-student feedback to guide students in writing. 

 

 

During the first three weeks of school, all administrators conducted "pop –in" visits 

to teachers throughout the building and provided informal, handwritten notes to 

encourage and identify positive strategies and interactions with students that were 

observed.  First year teachers and teachers new to the building were the priority, 

following random 

 

During the time period of 8/21/17-9/14/17, administrators met with all teachers to 

review goal setting for the current school year and provided feedback to teachers to 

assist them in developing SMART goals for student achievement. 

 

During the months of September and October, 85 walkthroughs were conducted by 

school leadership team. (administrators and department chairs) Teachers received 

immediate and specific feedback through the Google form and follow up 

conversations. 

 

All Departments(CLTs) hold a minimum of one department wide meeting per 

month.  Faculty use this time to review progress on student achievement goal; 

share/collaborate regarding PBL/OTTW projects and instructional strategies that 

yield high student achievement.  Core content teams (PLCs) also meet once a month 

in addition to the CLT meeting to collaborate and design common assessments and 

ensure that they are consistent with pacing and grading practices.  Math and English 

departments are scheduled with common planning blocks.  Other departments are 

scheduled for common planning by content area. 

 Quarter 2 Status: 1.  During Quarter 2, 106 peer observations were conducted by faculty 

members at BWHS.   Peer Observations allow for teachers to give each 

other feedback through a Google Peer Observation form – followed up by 

collaborative discussions regarding the observations.  As a result of the 

discussions teachers reported within CLTs, the positive and constructive 

feedback they receive through peer observations.  Teachers indicate that 

they enjoy the varied and new instructional strategies and ideas for cross-

curricular collaboration that has come from the peer observations, including 

OTTW/PBL projects.  

              YTD Peer Observations:  144 

 

      Teachers reported through the SIP Monthly Department (CLT) Report  that 

students across content areas were provided the opportunity to give specific 

feedback to these questions in a formal format, and typically anonymously. All 

department chairs reported that informal feedback and conferencing occurs between 

teacher and student.  English teachers conduct individual conferencing with students 

to provide teacher-to-student feedback to guide students in writing 
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2.  Teachers report through CLT meetings that student to student feedback is 

implemented through class peer editing, peer collaboration, and 

OTTW/PBL projects.   

Student to teacher feedback is a continued focus for teachers as they report 

strategies including exit tickets and surveys.  All CLTs report out that teachers 

conference individually with students to provide specific feedback. 

 

3. Administration continued with pop-in visits along with formal and informal 

observations throughout Quarter 2.  53 classroom observations were 

conducted during Quarter 2 along in concert with follow up meetings to 

provide teachers specific feedback regarding planning, instruction, and 

classroom environment.  46 Walkthroughs were conducted by 

administration and department chairs. 

 

4.  CLTs (departments) met monthly in Qtr. 2.  All CLTs reported to 

administration through a feedback form that identifies achievement 

progress towards department goal, collaboration efforts, methods and 

results of feedback through PEER Observations, student feedback forms, 

and strategies for remediation and enrichment.  Agenda and minutes 

submitted by each CLT. 

 

5. SIT meeting held monthly:  Nov.16; Dec. No meeting/short month with 

Winter Break beginning 12/15; Jan. 18, 2018.  Department Chairs take 

information back to CLT's as well as bring forward ideas and feedback 

from staff to administrative and the SIT team. 

 

 Quarter 3 Status:  

 End of Year Status:  

Objective The school focuses on the achievement of all students. 

 1. The school will support students in need of intervention and enrichment using a multi-tiered system. 
(Behavior/discipline; academic; enrichment) 

 Action Steps 1.The school will support students in need of academic intervention through 
personalized learning strategies to include:  digital content, Math Lab, 

Learning & Writing Center, and through content area teacher directed 
remediation.  
2.The school will support students in the development and execution of 
positive behavior actions in school through PBIS and the 

Renaissance/Harbour program  
3.The school will support students in need of enrichment through open 
enrollment policy for Honor classes, AP classes and Dual Enrollment classes, 

as well as through the Math Lab, and the Learning & Writing Center. 

 Quarter 1 Status: (1)  BWHS is committed to supporting students in need of intervention through 

creative and engaging strategies.  The Math Lab is a resource center for Math (all 

classes).  The center is staffed with two Math teachers every block of the day.  

Students obtain a pass from their study hall classes to work with Math Lab teachers 

for additional support and remediation.  Also, ALEKS, digital content for Math, is 

implemented with all SPED students and students who have never passed a Math 

SOL.  This online program identifies prior knowledge and affords Modules to 

support the student and assist in building foundational knowledge.  Teachers 

integrate ALEKS into their lesson as a supplement to the curriculum.  The MERC is 

also used to enrich curriculum for students who need a higher challenge. 

 

This year, Briar Woods is introducing the Learning and Writing Center.  This lab is 

staffed by English teachers every block of each day, as well as before school on 

Tuesday mornings and after school on Wednesday afternoons.  The Learning and 

Writing Center affords all students the opportunity to receive feedback on their 

writing across curriculum.  Additionally, the Learning and Writing Center provides 

coaching and assistance with skills for success in school including:  Time 

Management, Organization, Study Skills, Test Taking Skills.  Students may go to the 

center during their study hall with a pass from their teaching.  A "checklist" is 
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provided to all teachers that they complete when they refer a student for help in the 

Writing Center.  The form identifies specific areas of writing that the teacher 

requests for the student to receive.  The teacher who assists that student then 

provides feedback on that form to identify exactly how the student was assisted. 

 

The Learning and Writing Center opened on September 25, 2017.  During the month 

of October 64 students utilized the center.  This center is also used as a strategy by 

teachers to enrich curriculum for students who need challenges and higher level 

activities.  

 

(2)The Falcon Flyer Program is a strategy for assisting all students to achieve.  This 

program has been in existence for approximately 5 years.  Students who are at risk of 

not graduating on-time; who have excessive absences and tardies, and who have 

failed one or more courses or who does not find school an enjoyable place to be are 

referred to a Falcon Flyer mentor.  The Falcon Flyer mentor is a teacher who 

commits to work with a group of assigned students throughout the school year to 

provide academic as well as emotional support to the students. This school year 

(implemented Q1) the master schedule was strategically designed to place two 

Falcon Flyer mentors into a study hall with students that have been assigned to them 

for support.  During this time, the mentors assist students with a variety of things 

including:  academic support; organizational and time management coaching, and a 

review of their grade.  Mentors help their students to set and monitor goals for 

personal and academic achievement. 

 

The Student Support Team (SST) meets monthly to review student absences, tardies, 

and identify students at risk of not graduating on time, and students who need 

academic and emotional support.  The team consists of all administrators, the school 

counseling department, school nurse, social worker, psychologist, and diagnostician.  

Meetings are held on the last Monday of every month.  Quarter 2 meetings were held 

on Sept. 25th, and Oct. 30th.   This year, instead of notetaking by each member, a 

Google Doc has been designed to allow for each team member to input updates and 

information on the student and progress notes regarding improved attendance, health 

status, and grades. 

 

The PSST(Pupil Support Services Team)  meets monthly to review absences, tardies, 

and other indicators that identify at risk students. (academically and emotionally)  

Team members include: School administrator, SPED department chair, SPED 

teachers, psychologist, social worker, diagnostician. Quarter 1 meetings were held 

on September 13th and October 11th.  One week prior to the meeting the SPED 

department chair emailed all staff to provide teachers the opportunity to identify 

students within their classrooms with whom they had concerns regarding the 

students' emotional or academic status. 

 

BWHS has partnered with the Renaissance/Harbour program in implementing PBIS 

in our school to address the social/emotional needs of our students. The master 

schedule has been adjusted to ensure that all students receive delivery of PBIS 

videos systematically and consistently during Block 1 and Block 5 Activity periods- 

(that equates to twice a month.)  The PBIS Coordinator and team have developed a 

PBIS website for BWHS https://sites.google.com/a/lcps.org/pbis-bwhs/home/  All 

videos and lessons that are conducted by the Block 1 and 5 Teachers are posted on 

this website, along with student surveys and reflections for student feedback.  

Quarter 2 lessons were delivered to all students on: Change Your World; Choices; 

Leadership; and Gossip.   

On September 26th, a keynote speaker from Harbour/Renaissance energized the 

entire student body in an assembly about Choices. 

 

(3) Enrichment opportunities for students abound at BWHS.  Just as the Math Lab 

and the Learning and Writing Center serves as an area for remediation or academic 

interventions, it also serves for enrichment opportunities for our students.  

Additionally, Briar Woods affords "open enrollment" for all classes- including AP 

and Dual Enrollment.   

.  

https://sites.google.com/a/lcps.org/pbis-bwhs/home/
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 Quarter 2 Status: 1) Academic Support/ Intervention/Remediation: Math Lab Resource/Remediation 

Center- continued operation each block of every day for students to use during study 

hall and before school for remediation. During Q2,The  MERC (Math Enrichment 

Resource Center) served an average if 15 students per day with end of quarter and 

prior to large assessments 31 students in a day.  

     Digital Content is afforded students through ALEKS/Math remediation; Math 

teachers integrate this digital content within their class activities to help students 

build foundational skills on an individual/personalized basis. 

    

     The Learning and Writing Center- continued operation each block of everyday 

for students to use during study hall and before school/ remediation and enrichment 

regarding writing across curriculum and skills for success (testing; studying; 

organization, goal-setting) 41 students visited the Learning and Writing Center to  

 

     Remediation and review sessions before school for WISE Financial Literacy 

Exam; Jan. 8-17, 2018 for all students.  Two (2)Seniors have been identified as "at 

risk" .  Specific remediation plans are in place to support at risk seniors. 

 

     Falcon Flyer teacher-mentors continue to work with students assigned to them 

through small group study halls.  Teachers provide academic as well as emotional 

and support to students who are at risk of not graduating on time.  Teachers work 

with students regarding behavioral and attendance issues as well. 

 

2.) Behavior:  Be TRUE forms (PBIS Reward system) distributed to students during 

Quarter 2.  161 teachers reported through CLT meetings that they had submitted Be 

TRUE forms for students.  Teachers handwrite a note of recognition and 

appreciation to students who did something to exemplify the core values of 

Trustworthiness; Respect; United; and Excellent. 

 

Quarter 2 PBIS Data:13 Disciplines referrals during Q2; 95% of those referrals are 

attendance related(skipping, tardy to school, and tardy to class)  

 

The Student Support Team (SST) met monthly to review student absences, tardies, 

and identify students at risk of not graduating on time, and students who need 

academic and emotional support.  The team consists of all administrators, the school 

counseling department, school nurse, social worker, psychologist, attendance officer, 

and diagnostician.  Meetings are held on the last Monday of every month.  Quarter 2 

meetings were held on Nov. 27th, Jan. 29th.  

 

  PSST meetings held Jan. 3, 2018.  Reviews and monitors progress of students with 

disabilities who have behavioral or other concerns- including attendance and tardies.  

Determine strategies for engaging the students and identifying resources that will 

further support the student for school success. 

 

 

      

 Quarter 3 Status:  

 End of Year Status:  
 

  

 

 


