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Comprehensive Plan Report 

Filter: Spotlight Indicators Only.  

A detailed report showing activity of the school team’s work on the improvement plan including assessments, plans, tasks, 
monitoring, and implementation for selected time periods. 

9/22/2016 

Guilford Elementary NCES - 510225000918 

Loudoun County Public Schools 

Virginia Indistar (Rapid Improvement) Key Indicators are shown in RED. 

School Leadership and Decision Making 

Focusing the principal’s role on building leadership capacity, achieving learning goals, and improving 
instruction 

Indicator IE06 - The principal keeps a focus on instructional improvement and student learning 
outcomes.(57) 

Status     Tasks completed:  3 of 7 (43%) 

Assessment Level of 

Development: 

Initial: Limited Development 08/06/2015 

 Index: 9 (Priority Score x Opportunity Score) 

 Priority 

Score: 

3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity 

Score: 

3 (3 - relatively easy to address, 2 - accomplished within current policy and 

budget conditions, 1 - requires changes in current policy and budget 
conditions) 

 Describe 

current level 

of 
development: 

In the area of professional development, we have fully implemented a differentiated program. 

Professional development is presented in Collaborative Learning Team (CLT) meetings, monthly 

staff development meetings, and Interdisciplinary Speed Planning (ISP) meetings. ISP meetings 
were created to allow specialists the opportunity to collaborate with grade levels in order to 

support instruction. CLT evolve over the year. Based on walk-through data much of the 
differentiated professional development focuses on writing objectives, improving grade level 

instruction, and using assessment data to guide instruction by differentiating based on student 
needs. All teachers videotape a lesson, which they then review in order to conduct a 10-minute 

walk-through observation on themselves. They then meet with the administration to review and 

discuss strengths and areas of improvement. In addition, they conduct at least two peer 
observations a year and provide reflective feedback. Teachers participate in vertical discussions 

across grade levels. All ELL teachers have been SIOP trained.  According to walkthrough data, 
next steps in professional development include continuing focusing on data (building a class data 

portfolio, collecting/presenting/explaining data, etc), revisiting high-yield strategies with small 

groups and/or new staff, scaffolding, utilizing technology, OTTW, STEAM, and elaborating on 
Bloom’s Taxonomy (planning questions and learning activities at varying levels). 

 
There is a lesson plan review schedule for teachers to submit their plans to administration. The 

lesson plan review form includes the 9 effective components of lesson planning and OTTW/PBL.  

Lesson plan submission are done quarterly and will include a week’s worth of lessons on one 
specific component.   

 
The Principal meets regularly with individual teachers, attends and participates in weekly grade 

level CLT meetings for each grade, conducts regular walk-through observations, attends and 
participates in quarterly data days for each grade level, and conducts formal and informal mid-

year and end-of-year reviews one-on-one with instructional staff in order to provide specific 

feedback to teachers regarding their strengths and weaknesses in lesson plan components and 
OTTW. In addition, the Principal conducts monthly SLT meetings, PLC meetings (vertical planning 

sessions: class placement, etc.), co-teacher meetings, reflective meetings, and one-on-one 
conferences/coaching meetings with teachers. The Principal also meets with new teachers, and 

teachers in need of coaching, to collaboratively review video recordings of their lessons and 
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instructional strategies. Lesson plans are also monitored by the Principal to ensure alignment with 

State Standards. 
 

Guilford Elementary School is a professional learning community.  Collaborative Learning Team 

(CLT) meetings are held weekly with grade level staff, support staff and administration. Once a 
month English Language Learner (ELL) and Special Education staff meet for an additional CLT 

meeting. CLT’s are focused around an agenda, answering the following questions: 
○  What is it we expect them to learn? 

○  How will we know they have learned it? 
○  How will we respond when they do not learn? 

○  How will we respond when they already know it? 

The School Leadership Team (SLT) meets monthly.  Participants include team leaders for grades 
K-5, the ELL team, the SPED team, the team lead for all resource teachers, and the technology 

resource teacher. The SLT follows the same norms as CLT meetings. 
On a quarterly basis, specialist (art, guidance, library, music, physical education, and technology 

teachers) lead general education staff in Interdisciplinary Speed Planning (ISP).  During this time, 

specialist rotate to each of the six grade level teams to discuss the upcoming units of study, how 
it can be integrated within their specialty, and One to the World learning experiences.  
 

Plan   

 How it will 

look when 
fully met: 

The leadership team aligns professional development to the needs of staff for 

OTTW/PBL/Loudoun Creates/BYOT as determined by review of lesson plans, walkthrough and 
assessment data.  

 

The leadership team provides ongoing explicit feedback and support to teachers on lesson 
planning and the development of OTTW/PBL/Loudoun Creates projects and exhibitions.  

 
The leadership team provides ongoing explicit feedback and support to teachers on the 

implementation of OTTW/PBL/Loudoun Creates based on observation and walkthrough data.  
 

The leadership team supports the CLTs and the use of data to evaluate the effectiveness of 

instructional delivery to meet the needs of all students for OTTW/PBL/Loudoun Creates"    
 

 Target Date: 06/09/2017 

 Tasks: 

 1. The school leadership team will facilitate differentiated professional development. 
 

   

 Added date: 08/15/2016 

 Target 

Completion 
Date: 

06/09/2017 

 Comments:  

 2. School leadership will provide ongoing explicit feedback and support to teachers on lesson planning. 
 

   

 Added date: 08/15/2016 

 Target 
Completion 

Date: 

06/09/2017 

 Comments:  

 3. School leadership will observe lesson delivery and provide ongoing explicit feedback and support to teachers. 
 



   
 

Page: 3 of 6 
 

 

   

   

 Added date: 08/15/2016 

 Target 

Completion 

Date: 

06/09/2017 

 Comments:  

 4. School leadership will monitor the work of CLTs in analyzing data to differentiate instruction for all students. 
 

   

 Added date: 08/15/2016 

 Target 

Completion 
Date: 

06/09/2017 

 Comments:  

 

REQUIRED for Targeted Interventions 

Targeted Intervention Indicators 

Indicator TA01 - REQUIRED - The school uses an identification process (including ongoing conversations 

with instructional leadership teams and data points to be used) for all students at risk of failing or 
in need of targeted interventions. (2931) 

Status     Tasks completed:  44 of 45 (98%) 

Assessment Level of 
Development: 

Initial: Limited Development 11/01/2012 

  Objective Met - 09/18/2013 06/15/2015 

   

 Index: 9 (Priority Score x Opportunity Score) 

 Priority 
Score: 

3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity 

Score: 

3 (3 - relatively easy to address, 2 - accomplished within current policy and 

budget conditions, 1 - requires changes in current policy and budget 

conditions) 

 Describe 
current level 

of 

development: 

Guilford Elementary has created a tiered intervention system for both math and reading. Through 
the use of iReady, Excel math assessments, Interactive Achievement, district and state 

assessments, DRA (Developmental Reading Assessment), & PALS (Phonological Awareness 

Literacy Screening) assessments, the students are placed into tiers by grade level teams. Teams 
are comprised of the administrative team, classroom, special education, English language, and 

reading teachers. We have created a data collection tool that compiles student academic and 
assessment data. The students are re-assessed and are re-tiered each quarter, if needed.  
  

Plan   

 How it will 

look when 

fully met: 

The process for identifying students for academic and behavioral supports include multiple data 

points on assessments and other indicators that are aligned to research. 

 
The process for identifying at-risk students involves discussion and decision-making that includes 

school leadership, teachers and other relevant staff.   
    

 
 
 

 Target Date: 06/09/2017 
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 Tasks: 

 1. Staff will identify students for academic and behavioral supports utilizing multiple data points. 
 

 Assigned to: CLT Team 

 Added date: 08/15/2016 

 Target 

Completion 

Date: 

06/09/2017 

 Comments:  

Indicator TA02 - REQUIRED - The school uses a tiered, differentiated intervention process to assign 
research-based interventions aligned with the individual needs of identified students (the process 

includes a description of how interventions are selected and assigned to students as well as the 

frequency and duration of interventions for Tier 2 and Tier 3 students).    (2932) 

Status     Tasks completed:  22 of 23 (96%) 

Assessment Level of 
Development: 

Initial: Limited Development 11/01/2012 

  Objective Met - 09/18/2013 06/15/2015 

   

 Index: 9 (Priority Score x Opportunity Score) 

 Priority 
Score: 

3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity 
Score: 

3 (3 - relatively easy to address, 2 - accomplished within current policy and 
budget conditions, 1 - requires changes in current policy and budget 

conditions) 

 Describe 

current level 
of 

development: 

We have created a 5 tiered system for identifying students in order to differentiate instruction 

and to provide appropriate intervention at data meetings and weekly CLTs. DRA, PALS, iReady, 
MAP (2-5) and IA assessments are reviewed to identify students’ needs and assign interventions. 

Using these assessments, areas of need are identified, and skill groups or other scheduled times 
(shared reading, guided reading, and guided math) are used for interventions. Identified students 

are assigned a frequency and duration for each intervention.  
 

Plan   

 How it will 

look when 
fully met: 

The intervention system provides guidance for selecting interventions that are aligned to 

students’ individual instructional needs and level of need for Tiers 2 and 3 as determined by 
assessment data. 

  
The intervention plans include descriptions of the strategies and provides guidance for the 

frequency and duration of the intervention. 

 
Intervention strategies are research based. 

    
 

 Target Date: 06/09/2017 

 Tasks: 

 1. Staff will provide academic and behavioral supports for identified students. 
 

 Assigned to: CLT Teams 

 Added date: 08/15/2016 



   
 

Page: 5 of 6 
 

 

   

 Target 

Completion 
Date: 

06/09/2017 

 Comments:  

Indicator TA03 - REQUIRED - The school uses a monitoring process (including a multidisciplinary team that 
meets regularly to review student intervention outcome data and identifies “triggers” and next 

steps for unsuccessful interventions) for targeted intervention students to ensure fidelity and 
effectiveness.  (2933) 

Status     Tasks completed:  18 of 19 (95%) 

Assessment Level of 
Development: 

Initial: Limited Development 11/01/2012 

  Objective Met - 09/18/2013 06/15/2015 

   

 Index: 9 (Priority Score x Opportunity Score) 

 Priority 
Score: 

3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity 

Score: 

3 (3 - relatively easy to address, 2 - accomplished within current policy and 

budget conditions, 1 - requires changes in current policy and budget 

conditions) 

 Describe 
current level 

of 
development: 

Guilford fully implements a monitoring process to ensure fidelity and effectiveness for our 
targeted intervention students. Within the classroom, students are monitored through iReady, 

Interactive Achievement, MAP 2-5, PALS, DRA testing, formal and informal observations, guided 
reading and math groups, formative and summative assessments, as well as state and district 

assessments. Students with IEPs are monitored through data collection to review academic and 

behavioral goals. Each grade level has a specific way of assessing and tracking data for their 
grade, individual classrooms and individual students. In addition, weekly CLT meetings are used 

to monitor grade level data and to identify intervention strategies for our targeted students. Each 
grade level has quarterly data days in order to review data and discuss our next steps for 

individual students, classrooms, and grade levels. 
 

Plan   

 How it will 

look when 
fully met: 

"The multidisciplinary team implements a process that determines the assessment data that will 

be used to monitor students’ progress in the intervention program.  
 

The multidisciplinary team reviews the student outcome data to assess the effectiveness of the 
intervention for the student. 

 

The multidisciplinary team makes adjustments to interventions when students have not made 
progress as expected.  

 
The multidisciplinary team adjusts tiered placement to reflect student progress. 

  

 
 

 Target Date: 06/09/2017 

 Tasks: 

 1. Staff will monitor the effectiveness of the academic and behavioral supports and adjust as needed. 
 

 Assigned to: CLT Teams 

 Added date: 08/15/2016 
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 Target 

Completion 
Date: 

06/09/2017 

 Comments:  
 

  

 


