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Comprehensive Plan Report 

Filter: Spotlight Indicators Only.  

A detailed report showing activity of the school team’s work on the improvement plan including assessments, plans, 
tasks, monitoring, and implementation for selected time periods. 

8/14/2016 

Lucketts ES NCES -  na  

Loudoun County Public Schools 

Virginia Indistar (Continuous Improvement) Key Indicators are shown in RED. 

School Leadership and Decision Making 

Focusing the principal’s role on building leadership capacity, achieving learning goals, and improving 
instruction 

Indicator IE06 - The principal keeps a focus on instructional improvement and student learning 
outcomes.(57) 

Status     Tasks completed:  4 of 8 (50%) 

Assessment Level of Development: Initial: Limited Development 09/04/2015 

 Index: 9 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished within 
current policy and budget conditions, 1 - requires 

changes in current policy and budget conditions) 

 Describe current level of 

development: 

1. The achievement data suggests that differentiating instruction for 

students with special needs and ELL students is an area for 
professional development.  This is especially true for math and science.  

Walkthrough data suggests that PD in the area of best practices for 
delivery of instruction continues to be a need in the areas of math and 

science. 

2. Professional development in the areas of reading and language arts 
has been a strength.  It has been ongoing and differentiated using a 

coaching model, modeling lessons and differentiated PD.  The reading 
specialist provides this PD including assessment (DRA, PALS, running 

records, etc.) and intervention (Pathways).  Growth opportunities in 
the area of PD include having staff work together to improve delivery 

of instruction using best practices to engage all learners. 

3. The expectations in the lesson planning process include a 9 point 
lesson plan for math and a differentiated lesson for reading/language 

arts.  Plans have been reviewed one time per quarter. 
4. Identified strengths in lesson planning include: Reading and 

Language Arts planning for most teachers.  Plans should be reviewed 

more often and team members should work together to develop 
common plans - including delivery of differentiated instruction and 

formative assessments.  Teams should include special educators and 
ELL teachers in the planning of lessons.  The reading specialist should 

also be included in the planning of language arts.   

5. Very little explicit feedback has been provided to staff regarding 
their lesson planning with regard to OTTW, PBL or Loudoun Creates.  

There is variance in how instructional staff interprets differentiation 
and scaffolding.  OTTW has been in the beginning stages and is not 

yet an integral part of lesson planning and teaching skills. 
6. The stakeholders involved in providing feedback on lesson delivery 

have been the principal and the reading specialist.   

7. The walkthrough form and formal observation form have been the 
vehicles through which lesson delivery has been assessed.  The LUC 

walkthrough form was modified to include Fundamental 5 strategies 
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that have been a focus for improving instruction. 

8. Current strengths in lesson delivery include most staff in most 
lessons: follow the curriculum, are moving around the classroom (in 

the "Power Zone" according to Fundamental 5); have students 

engaged at some level (maybe passively, maybe actively, but 
classroom management is effective to encourage learning); technology 

is being used at some level; have students using "frequent small group 
talk about the learning" to increase engagement; are using "Class/Yes" 

and 5 Rules from Whole Brain Teaching to get students' attention 
(these are implemented school-wide); are using the prescribed 

"Pathways" model and components to deliver instruction in the area of 

Reading/Language Arts.  Opportunities for Growth in lesson delivery 
include the need for: increased differentiation of instruction; use of 

SIOP strategies for delivery of first instruction; increased use of PBL 
and OTTW to teach skills; improved use of formative assessment to 

teach skills to mastery. 

9. Explicit feedback regarding lesson delivery is in the form of 
walkthroughs and observation feedback. This is an area with 

opportunity for growth. 
10. CLTs meet twice per month, reviewing summative assessments.  

Some teams are more effective at using this model to determine 
remediation/enrichment for students.  This is another opportunity for 

growth. 

Plan Assigned to:  

 How it will look when fully 

met: 

The leadership team will align professional development to the needs 

of staff for OTTW/PBL/Loudoun Creates through review of lesson  
plans, walkthrough and assessment data.  

 

The leadership team will provide ongoing and explicit feedback and 
support to staff on lesson planning and development of  

OTTW/PBL/Loudoun Creates products and exhibitions.  
 

The leadership team will provide ongoing and explicit feedback and 

support to staff on the implementation of  OTTW/PBL/Loudoun Creates 
products and exhibitions based on observation and walkthrough data.   

 
The leadership team will support CLTs and the use of data to evaluate 

the effectiveness of instructional delivery to meet the needs of all 

students for  OTTW/PBL/Loudoun Creates. 
 

 
 
 

 Target Date: 06/09/2017 

 Tasks: 

 1. The school leadership team will facilitate differentiated professional development. 

 Assigned to:  

 Added date: 08/11/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

 2. School leadership will provide ongoing explicit feedback and support to teachers on lesson 
planning. 

 Assigned to:  

 Added date: 08/11/2016 
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 Target Completion Date: 06/09/2017 

 Comments:  

 3. School leadership will observe lesson delivery and provide ongoing explicit feedback and support 

to teachers. 

 Assigned to:  

 Added date: 08/11/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

 4. School leadership will monitor the work of CLTs in analyzing data to differentiate instruction for all 

students. 

 Assigned to:  

 Added date: 08/11/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

Implement 

REQUIRED for Targeted Interventions 

Targeted Intervention Indicators 

Indicator TA01 - REQUIRED - The school uses an identification process (including ongoing 
conversations with instructional leadership teams and data points to be used) for all 

students at risk of failing or in need of targeted interventions. (2931) 

Status     Tasks completed:  8 of 9 (89%) 

Assessment Level of Development: Initial: Limited Development 10/23/2013 

   

   

 Index: 9 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished within 
current policy and budget conditions, 1 - requires 

changes in current policy and budget conditions) 

 Describe current level of 

development: 

1. The data used to identify students above/below grade level includes: 

Past SOL and DRA data (at the beginning of the school year), current 
SGA scores, PALS scores, running records, summative assessment 

data, Interactive Achievement assessments. 
2. The areas of strength include White students in all areas of the 

content.  Gap Group 2 (Black Students) perform relatively strong in all 

areas overall.  All students in all Gap Groups performed well on Virginia 
Studies.  Grade 4 students in all subgroups performed well in all 

content areas.  Areas of growth include Math and Science for students 
with disabilities, ELL, Hispanic and Economically Disadvantaged 

students. 

Plan Assigned to:  

 How it will look when fully 

met: 

The process for identifying students for academic and behavioral 

supports include multiple data points on assessments and other 
indicators that are aligned to research. 

 
The process for identifying at-risk students involves discussion and 

decision-making that includes school leadership, teachers and other 
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relevant staff. 

 Target Date: 06/09/2017 

 Tasks: 

 1. Staff will identify students for academic and behavioral supports utilizing multiple data points. 

 Assigned to:  

 Added date: 08/11/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

Indicator TA02 - REQUIRED - The school uses a tiered, differentiated intervention process to 
assign research-based interventions aligned with the individual needs of identified 

students (the process includes a description of how interventions are selected and 

assigned to students as well as the frequency and duration of interventions for Tier 2 
and Tier 3 students).    (2932) 

Status     Tasks completed:  5 of 6 (83%) 

Assessment Level of Development: Initial: Limited Development 10/23/2013 

   

   

 Index: 6 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 
current policy and budget conditions, 1 - requires 

changes in current policy and budget conditions) 

 Describe current level of 

development: 

Intervention and enrichment strategies are not specified during CLT 

meetings for the most part.  The team for Grade 2 identified specific 
skill work and remediation strategies, including frequency and duration 

and responsible person consistently in the CLT meetings. 
 

Plan Assigned to:  

 How it will look when fully 

met: 

The intervention system provides guidance for selecting interventions 

that are aligned to students' individual instructional needs and level of 
need for Tiers 2 and 3 as determined by assessment data. 

 
The intervention plans include descriptions for eh strategies and 

provides guidances for the frequency  and duration of the intervention. 

 
Intervention strategies are research based. 

 Target Date: 06/09/2017 

 Tasks: 

 1. Staff will provide academic and behavioral supports for identified students. 

 Assigned to:  

 Added date: 08/11/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

Indicator TA03 - REQUIRED - The school uses a monitoring process (including a multidisciplinary 

team that meets regularly to review student intervention outcome data and identifies 
“triggers” and next steps for unsuccessful interventions) for targeted intervention 

students to ensure fidelity and effectiveness.  (2933) 
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Status     Tasks completed:  4 of 5 (80%) 

Assessment Level of Development: Initial: Limited Development 10/23/2013 

   

   

 Index: 6 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 
current policy and budget conditions, 1 - requires 

changes in current policy and budget conditions) 

 Describe current level of 

development: 

The effectiveness of the supports is currently monitored through 

summative assessments.  The process for moving students between 
tiers only occurs when formal testing occurs - DRA, SGA, Benchmarks, 

etc. 

Plan Assigned to:  

 How it will look when fully 

met: 

The multidisciplinary team implements a process that determines the 

assessment data that will be used to monitor students' progress in the 
intervention program. 

 
The multidisciplinary team reviews the student outcome data to assess 

the effectiveness of the intervention for the student. 

 
The multidisciplinary team makes adjustments to interventions when 

students have not made progress as expected. 
 

The multidisciplinary team adjusts tiered placement to reflect student 
progress. 

 Target Date: 06/09/2017 

 Tasks: 

 1. Staff will monitor the effectiveness of the academic and behavioral supports and adjust as 
needed. 

 Assigned to:  

 Added date: 08/11/2016 

 Target Completion Date: 06/09/2017 

 Comments:  
 

  

 


