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School Leadership and Decision Making

Focusing the principal’s role on building leadership capacity, achieving learning goals, and improving 
instruction

Indicator IE06 - The principal keeps a focus on instructional improvement and student learning 
outcomes.(57)

Status    Tasks completed:  0 of 4 (0%)

Assess Level of Development: Initial: Limited Development 09/04/2015

Index: 9 (Priority Score x Opportunity Score)

Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)

Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished 
within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

Although the principal reviews lesson plans and conducts 
walkthroughs, more ongoing and explicit feedback needs to be 
provided to instructors. The principal monitors and attends CLTs 
and has provided guidance in the area of using data to evaluate 
the effectiveness of instruction, but further guidance is needed in 
implementing OTTW/PBL/Loudoun Creates in order to increase 
the effectiveness of instruction.

Plan Assigned to: Carolyn Clement

How it will look when fully met: The leadership team will align professional development to the 
needs of staff for OTTW/PBL/Loudoun Creates through review of 
lesson plans, walkthrough and assessment data. The leadership 
team will provide ongoing and explicit feedback and support to 
staff on lesson planning and development of OTTW/PBL/Loudoun 
Creates products and exhibitions. The leadership team will 
provide ongoing and explicit feedback and support to staff on the 
implementation of OTTW/PBL/Loudoun Creates products and 
exhibitions based on observation and walkthrough data. The 
leadership team will support CLTs and the use of data to evaluate 
the effectiveness of instructional delivery to meet the needs of all 
students for OTTW/PBL/Loudoun Creates. 

Target Date: 06/15/2017

Tasks:

Objectives in plan with tasks.
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1. The school leadership will provide ongoing explicit feedback and support to teachers with lesson 
delivery and OTTW/PBL/Loudoun Creates based on observations and walkthroughs. This will be 
accomplished through conducting observations and walkthroughs, providing ongoing explicit 
feedback regarding lesson delivery, analyzing trend data and identifying areas of strength and 
needs to plan professional development.

Assigned to: Carolyn Clement

Added date: 09/08/2015
Target Completion Date: 05/27/2016

Frequency: monthly

Comments:

2. The school leadership team will facilitate differentiated professional development in the areas of 
OTTW/PBL/Loudoun Creates. The team will share templates for lesson plans, conduct 
walkthroughs and provide instructional feedback. Based on data collected from plans and 
walkthroughs, the team will plan and implement professional development.

Assigned to: Carolyn Clement

Added date: 09/04/2015
Target Completion Date: 06/30/2016

Frequency: monthly

Comments:

3. The school leadership will provide ongoing explicit feedback and support to teachers on lesson 
plans and the development of OTTW/PBL and Loudoun Creates projects. To complete this task, 
lesson plans for elements of OTTW/PBL/Loudoun Creates will be reviewed and explicit feedback 
given regarding the elements of OTTW/PBL/Loudoun Creates.

Assigned to: Jennifer Fortune

Added date: 09/04/2015
Target Completion Date: 03/30/2016

Frequency: monthly

Comments:

4. The school administration will monitor the work of CLTs in evaluating the effectiveness of 
instructional delivery that meets the needs of all students based on assessment data. This will be 
accomplished through the development and administration of common assessments, the collection 
and analysis of assessment data, and the evaluation of the effectiveness of instructional delivery 
based on student performance data.

Assigned to: Carolyn Clement

Added date: 09/08/2015
Target Completion Date: 06/03/2016

Frequency: monthly

Comments:

Implement Percent Task Complete: 0%
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