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Welcome to the fifth edition of the Dulles Schools Newsletter.  In this edition I will highlight 
boundary changes, leadership changes, budget hearings and curriculum issues 
 To be added to the electronic distribution list, please contact me via email:   

Jeff.Morse@lcps.org 
 

School Board Approves New Boundaries for all Dulles South Elementary 
Schools 
The School Board voted unanimously adopted a new set of elementary school boundaries for the 
Dulles South area.  The plan, which I co-authored with the Chairman, will be in effect beginning 
this fall, coinciding with the opening of Cardinal Ridge Elementary School.   Cardinal Ridge was 
badly needed to alleviate overcrowding, most significantly at Liberty and Pinebrook.  A map of 
the plan is located on the LCPS site at:  
 
http://www.lcps.org/cms/lib4/VA01000195/Centricity/Domain/66/Cardinal%20Ridge/CARDIN
AL%20RIDGE%20SB%20PLAN%20ADOPTED%2012_10_2013.pdf 
 
In preparation for this change, I walked each neighborhood where the children were projected to 
change schools.  I stopped at many bus stops in those affected areas to discuss the move with the 
parents, taking into account their concerns in my boundary plan.  Also, notifications were sent 
home with the children and connect-ed messages were sent to parents.   
 
We had three public hearings which were solely to receive public input on potential boundary 
plans, but averaged only 5-10 residents at each.  I believe our community is overwhelmingly in 
favor of the changes, and hope that those who are concerned about how the change will affect 
their children will in short order realize that the impact is minimal.  
 
Perhaps most significantly, if enrollment projections are accurate, we will not need to change the 
boundaries for Dulles South elementary schools for the next 5 years, whereas Dulles South has 
had elementary school boundary changes an average of every other year for the past 10 years. 
 
Dulles North, which includes Rosa Lee Carter, Creightons Corner, Legacy, Moorefield Station 
Elementary Schools will face new boundaries with the opening of a new Elementary School, 
planned to open in the fall of 2016.  The struggle to find a good, affordable site is a top priority 
of mine. Expect the boundary hearings to begin in the fall of 2015. 
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Arcola Veterans’ Day Ceremony Attendees (l to r):  Dr. Clark Bowers, Principal; Fourth Grader  Shay 
Keuhner; Tom Reed (Air Force Veteran and School Board member At Large); LCPL Christian Brown    

(USMC retired, Guest of Honor) ;  General James Wilson, USA Retired, Guest Speaker), and Commander 
Jeff Morse, (USN retired and Dulles District School Board Representative) 

 
Changes to Dulles District Schools Leadership 
It has been a busy three months since our last newsletter, with changes occurring at Cardinal 
Ridge Elementary School and Rosa Lee Carter Elementary School. Cardinal Ridge recognizes its 
first Principal, Dr. Ricardy Anderson, coming to us from Waterford Elementary School.  Her 
appointment was announced at our School Board Meeting on 11/12/13- quite a memorable day! 
Additionally, the Rosa Lee Carter Community welcomes home one of its former staff members, 
Mrs. Rosanna Hines.  Mrs. Hines will be departing Cedar Lane Elementary School as the AP to 
take over from Mrs. Michelle Freeman, who has been promoted to a supervisor position within 
LCPS. Congratulations to both new Dulles District Principals, to whom we entrust our children!  

 

2 
 



 
Stone Hill Middle School Celebrates its first LEO Club Induction Ceremony, 

Honoring Almost 100 students.  Pictured here is the Executive Board for the LEO Chapter, 
Which is the First Chapter Sponsored by the Leesburg Lion’s Club 

 
2nd Annual Math Forum held 
The 2nd Annual Dulles District Math Forum was held on December 5th at J. Michael Lunsford 
Middle School.   Presentations were made by Suyi Chuang, K-12 Mathematics Supervisor for 
LCPS and Micki Crouse, LCPS Math Specialist; Heidi Smith, Principal at Hutchison Farm 
Elementary School; Neil Slevin, Principal at J. Michael Lunsford Middle School; and Doug 
Fulton, Principal at Freedom High School.  Presentations are available at: 
http://www.lcps.org/domain/15217.  After the presentation and open discussion forum, I had two 
citizens from outside the district tell me how informative the session was, and how they wish 
they could have one in their district…thank you to all of the presenters! 
 
Bond Referendum Passes Readily  
The LCPS Bond Referendum Question on the November ballot passed by a significant 
percentage thanks to the diligent work of our Dulles District voters.  County wide approval was 
by over 2/3rd majority.  The highest Precinct support in the county goes to Little River Precinct, 
with 85.69% support, Hutchison, Lunsford, Mercer, Town Hall, and Freedom Districts filled out 
the top six with support over 80%...remarkable. 
 
The expansion for Mercer will cost $4.3M and will be done for the upcoming school year, and 
the expansion for Freedom will cost $5.0M and will be completed for the 2015-2016 school year. 
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Little River Elementary School Counseling Department Gains National 
Recognition Congratulations to Mrs. Nicole Moore and Mrs. Anne Terry, Little River 
Elementary School Counselors for their outstanding achievement!  Through their diligent efforts, 
Little River’s counseling program has achieved designation as a Recognized ASCA Model 
Program (RAMP) through the American School Counselor Association (ASCA). Little River is 
the first school in Loudoun, and one of only 400 schools in the nation to achieve the designation! 

 

 

 

 

 

 

 

 

Little River School Counselors Mrs. Nicole Moore and Mrs. Anne Terry 

 

 
The Hutchison Farm Elementary School Chorus Delivers a Delightful  

Performance during the Hutchison Farm Holiday Fair 

 
Budget 
The Superintendent submitted his School Year 2015-2016 proposed operating budget to the 
School Board several weeks ago, and we have been deep in review since.  The proposed budget 
is highlighted below: 
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Description 
FY14  

Appropriated 
FY15 

Proposed 
%  

increase 
Beginning 
Balance 10,000,000 10,000,000 0.00% 
Federal Revenue 14,328,564 14,673,846 2.41% 
State Revenue 258,126,932 278,426,211 7.86% 
Other Revenue 7,601,472 8,115,548 6.76% 
County Transfer 553,616,450 641,204,550 15.82% 
Total Revenue 843,672,450 952,420,155 12.89% 

 
As of January 15th, the Board of Supervisors Fiscal Guidance provided two scenarios:  one with 
an equalized tax rate (the average resident would see no change in their tax bill between 
FY2013/2014 and 2014/2015), and one with a two cent reduction in tax rate.  Each penny 
reduction in tax rate equates to $6.3M in taxes collected. Based on improving county revenue 
projections, the BoS has increased their proposed local fund transfer to LCPS, still leaving a 
shortfall of $56.3M (in the equalized scenario), and a shortfall of $64.3M (in the two cent 
reduction scenario.     
 
Note that the $56.3M shortfall is NOT a budget cut…it reflects a 6% INCREASE in the 
operating budget for LCPS next year.  But it will require cuts to the Superintendent’s proposed 
13% increase.   

 

First Lego League Students from J. Michael Lunsford  
Demonstrate their Robotics Expertise at Lunsford’s STEM Day 

 

Budget Commentary: 
My evaluation of the budget starts with several factors:  the percentage of growth in student 
population, the opening of three new schools, and the annual rate of inflation.  Any new 
initiatives will be scrutinized to ensure they provide the greatest return on our local tax dollar. 
Those that have been vetted through committee and are well defined (such as the language 
emersion program) will stand a much better chance of receiving support. 
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There are three areas I traditionally emphasized in my budget deliberations:  class size, teacher 
salary, and special education.  This year I am adding a fourth:  technology.  Through careful 
review of our budget, we now have a school system that is much more efficient than five years 
ago.  But moving forward, we cannot expect to continue on such a trajectory without damaging 
our infrastructure, chasing off our teachers, and most importantly adversely impacting our 
children’s education.   
 
Class size appears to be a growing issue.  The number one issue brought to the Board during our 
public hearing is class size.  There is a strong consensus on the School Board to prevent any 
further eroding of our class size policy.  Although there is no real reduction in class sizes offered 
in the Superintendent’s proposed budget, the Board is considering such a modification. One 
other addition to the proposed budget under consideration is to increase the number of full day 
kindergarten students from at risk families.  Both initiatives would require additional funding on 
top of the $108M increase proposed. 
 
There is a large effort by Dr. Hatrick to address perceived shortfalls in employee compensation.  
The Superintendent’s proposal requests a pay raise between 1% and 13% for teachers, depending 
on their qualifications and step.  While I don’t see strong support for 13% pay increase, there is 
unanimous support for a pay raise, allowing us to close the pay gap with surrounding 
jurisdictions.  Based on the 2013 Pay scale study commissioned by the School Board, pay for the 
teachers in the middle of the step scale are the most out of step and will require adjustment.   
However, I don’t think a 13% increase for some employees and 1% increase for others is 
equitable, even with the results of the pay scale study.    
 
Growth in Special Education (with new schools and additional students) is addressed in the 
budget, including an additional 39 Teachers and 31 Teacher Assistants.  Overall funding growth 
in Special Education is 8%. 
 
Pardon the cliché, but technology is a game changer.   Let’s look at the impact of a technology 
effort brought forward this year by the Department of Instruction.  They requested and I will 
support increase bandwidth to the classroom and $350,000 to purchase on line coursework.  
Created by school systems in Virginia and aligned with our state’s SOLs, this electronic 
coursework creates efficiencies we could not experience in classroom instruction.  Benefits 
include:  
  

• Graduation requirement for online course offerings (fulfills a state mandate) 
• Courses that could be taken at home, reducing the number of student seats needed at 

our schools (capital budget and operational budget cost avoidance); 
• Courses will be offered in the evenings and over the summer, enhancing educational 

opportunities for our children (instructional effectiveness); 
• Courses could be self-paced (educational differentiation) 
• Courses offered to Loudoun homeschoolers and adults (educational benefits to 

Loudoun Residents outside of LCPS); 
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• Courses offered to students/others outside of Loudoun (LCPS/County Revenue) 
• LCPS teachers are offered the opportunity to teach:  providing on line assistance and 

being appropriately compensated and expanding opportunities for 
evening/weekend/summer employment (employee compensation) 

 
I look forward to the growth of our on-line offerings, the improved educational offerings to our 
students, and the financial benefits to teachers and taxpayers alike. 
 
Please share this with your friends, neighbors, and any other interested parties.  As always, I 
stand by to assist you with any public education concerns! 
 
 
 

Sincerely,     

Jeff Morse 
 
 
 

Jeff Morse 
Loudoun County School Board 
Dulles District Representative 

Jeff.Morse@lcps.org 
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