
SCHOOL BOARD 

LOUDOUN COUNTY PUBLIC SCHOOLS 
21000 Education Court 

Ashburn, VA 20148 

Charter School Committee 

Eric Hornberger, Chair 

April 26, 2017 

4:30 p.m. 

Administration Building, 100 C 

I. Call to Order

II. Approval of Minutes

III. Public Comment

IV. General Discussions

 Update on ELL Services at HCA and MCCS – Teresa Vignaroli

V. HCA Discussions

 Principal Search Update (Interviews are set for May 4)

 Fourth Amendment including School Calendar Change Proposal, SY2017-18

VI. MCCS Discussions

 Update on process to transfer Middleburg School property to County of Loudoun

Adjournment 

Next meeting:  May 31, 2017, 4:30 p.m. 



 

SCHOOL BOARD 

 

 

LOUDOUN COUNTY PUBLIC SCHOOLS 

21000 Education Court 

Ashburn, VA 20148 

  

 

Charter School Committee 

Eric Hornberger, Chair 

 

April 5, 2017 

4:30 p.m. 

Administration Building, 100C 

 

Committee Members Present:  Eric Hornberger, Brenda Sheridan and Jill Turgeon 

 

Other Board Members and Staff:  Cynthia Ambrose, Mike Martin, Tim Yetter, Chris Bennett, Kathleen 

Stitzel, Teresa Vignaroli, Don Treanor, Teri Finn and Evonne DeNome 

 

School Board Attorney: Stephen L. DeVita, Esq. 

 

Other Attendees: Rebecca Fuller and Craig Mueller 

I. Call to Order 

II. Approval of Minutes   

The minutes for February 22, 2017 were amended to reflect the “Charter Renewal Contract shall 

be five (5) years” rather than the “Lease shall be five (5) years.”  Minutes were approved as 

amended 3-0-0.  

III. Public Comment  None 

IV. General Discussions 

 

Update on ELL Services at HCA and MCCS 

 Ms. Vignaroli indicated that the ELL teacher currently working at HCA and MCCS has 

completed her endorsement and is now fully licensed. She is on an end-of-year assignment 

and has indicated she would like to obtain a full-time position. 

 Mr. Bennett informed the committee that the job can now be posted by HCA, as it is their 

position, and Ms. Vignaroli will continue to work with MCCS and LCPS schools in an 

attempt to retain her. 

 Mrs. Sheridan voiced her concern that this change in personnel might lead to a situation 

that occurred at the beginning of the current year when ELL students did not receive 

services in a timely manner and it was necessary to provide a large number of 

compensatory hours over the course of the year. 

V. HCA Discussions 

 

Principal Search Process and Update 

 Ms. Fuller announced that the HCA Principal position is posted and the HCA BoD has 

received 40 applications, to date. The HCA BoD will review all applicants for interview 

selection with LCPS representation being invited to the May 4th interviews. 



 

Support and Technology Services Agreements – Renewal Discussion 

 Mr. DeVita stated the agreements were included in the packet with minor changes.  

 MOTION: Ms. Sheridan moved to recommend full board approval of the Support Services 

and Technology Services Agreements. Motion carried 3-0-0. 

School Calendar Change Proposal, SY2017-18 

 Ms. Fuller welcomed Mr. Mueller as interim principal for HCA. 

 HCA staff identified the continued need to extend the instructional day by 30 minutes. As 

such, they requested a change in the school calendar. The request is to decrease the 

calendar by eight (8) instructional days (180 to 172). Of those eight (8) days, three days 

would be used for professional development (PD). HCA currently acquires substitutes to 

allow for PD during the day which would not be necessary with the revised calendar and 

would present a cost savings. HCA has calculated that the instructional minutes under the 

revised calendar still exceed VDOE requirements. 

 This calendar modification would require an amendment to the Charter Agreement as 

current language indicates HCA will follow the LCPS calendar.  Mr. DeVita will research 

to determine if an additional waiver to state requirements is also required. 

 HCA will conduct a parent survey to assess their agreement with the change in the number 

of instructional days from 180 to 172 for 2017-18. 

 Mr. Bennett indicated there are HCA personnel who are not on the standard teacher 

contract and the mechanics for those positions will need to be worked out. Mr. Bennett 

inquired as to whether consideration was given to altering the HCA teacher contracts to 

192 days, rather than remaining with the 197-day contract.  

 Mr. Yetter indicated VRS credit is currently provided for the additional 30 minutes HCA 

teachers are working. 

 Contracts will be issued once LCSB has an approved budget. HRTD will meet with LCPS 

staff at HCA in advance of the next Charter School Meeting. HCA needs to present their 

detailed recommendation so that Committee can make motions to present to the full School 

Board in May. 

VI. MCCS Discussions 

 

Request to Increase Art Teacher FTE 

 Mr. Hornberger began by providing a clarification of CSC meeting procedures.  Going 

forward, agenda items must be accompanied by supporting documentation seven days in 

advance of the meeting at which they are being discussed.  This will provide LCPS staff 

with adequate time to review, research and respond appropriately.  

 In absence of representation from MCCS, a letter was submitted outlining the request to 

increase their current 0.4 FTE Art position to a 1.0 FTE (full-time). 

 MOTION: Ms. Turgeon made a motion to recommend to the full School Board the 

approval of a 1.0 FTE, full-time Art position.   Motion carried 3-0-0. 

 

VII. Adjournment  

Meeting was adjourned at 5:20 p.m. Next regular CSC meeting is scheduled for 4:30 PM on   

April 26, 2017.   
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FOURTH AMENDMENT 

TO 

CHARTER SCHOOL AGREEMENT BETWEEN THE 

LOUDOUN COUNTY SCHOOL BOARD AND 

THE HILLSBORO CHARTER ACADEMY 

 

THIS FOURTH AMENDMENT (“Fourth Amendment”) is to the Hillsboro Charter 

Academy School contract, dated the 23rd day of  June 2015 by and between the LOUDOUN 

COUNTY SCHOOL BOARD  (“School Board” and also referred to as “Loudoun County Public 

Schools” and “LCPS”), a political subdivision of the Commonwealth of Virginia and body 

politic, having its principal place of business at 21000 Education Court, Ashburn, Virginia, 

20148 and the HILLSBORO CHARTER ACADEMY , a nonstock, non-profit corporation, State 

Corporation Commission No. 7853005, filed December 5, 2015, currently having its principal 

place of business at, 37110 Charles Town Pike, Purcellville, Virginia 20132 (“Charter School”). 

 

R E C I T A L S: 

 

WHEREAS, The School Board is the governing body of the Loudoun County School 

Division and is vested with the constitutional authority to supervise the schools in Loudoun 

County under Article VIII, Section 7, of the Constitution of the Commonwealth of Virginia; and 

 

WHEREAS, the Virginia General Assembly has enacted Article 1.2 (Establishment of 

Charter Schools) of Chapter 13 of Title 22.1 of the Code of the Commonwealth of Virginia 

authorizing local school boards to initiate and establish charter schools; and  

 

WHEREAS, the Charter School submitted an application to the Loudoun County School 

Board with a request that the application, as revised, be initiated by the said School Board; and 

 

WHEREAS, the School Board on the 12th day of August 2014 voted to initiate the 

application subject to final review and approval of a charter school contract by the School Board; 

and 

 

WHEREAS, on the 23rd day of June, 2015, pursuant to the criteria set forth in the Code 

of Virginia Article 2.1 of Chapter 13 of Title 22.1, the regulations of the State Board of 

Education and the policies, regulations, policies and procedures of the School Board, the School 

Board, after receiving public comment with the requisite prior statutory notice, granted this 

charter for the establishment of the Hillsboro Charter Academy school in accordance with the 

terms of a contract, dated June 23, 2015; and 

 

WHEREAS, the parties have entered into a First Amendment, dated March 16, 2016; a 

Second Amendment, dated January 19, 2017; and a Third Amendment, dated January 19, 2017; 

and 

 

WHEREAS, the parties desire to address staff time, the calendar, and re-assignment 

rights; and 
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WHEREAS, the parties have negotiated and agreed upon this Fourth Amendment to the 

said contract as follows. 

 

A G R E E M E N T: 

 

NOW, THEREFORE, the parties hereto, intending to be bound by the terms and 

conditions set forth herein, and in consideration of the promises and mutual covenants and 

understandings of each of the parties, the parties covenant and agree as follows:  

 

1. The above recitals are incorporated herein. 

 

2. The terms and conditions of the said contract, dated June 23, 2015, as modified by the 

First Amendment, dated March 16, 2016, by the Second Amendment, dated January 

19, 2017, and by the Third Amendment, dated January 19, 2017, unless otherwise 

changed, modified or deleted by this Fourth Amendment shall continue and remain in 

full force and effect. 

 

3. Neither this nor any prior amendment or agreement shall be construed as an accord 

and satisfaction or as any waiver of any and all debts, defaults, deficiencies or 

violations of the contract and such debts, defaults, deficiencies or violations are 

hereby preserved. 

 

4. The parties agree that paragraph 5.1 Calendar shall be and is hereby deleted and 

replaced with the following: 

 

“HCA may implement a calendar different from LCPS provided that the LCPS 

Department of Transportation agrees there is no additional impact on transportation 

costs to LCPS above the adopted LCPS calendar for each school year.  The HCA 

calendar shall provide for a minimum of 180 teaching days or 990 instructional hours 

to students.”  

 

5. The parties agree that paragraph 12.0 Policies shall be and hereby is amended to add 

the following sentences at the end of the paragraph regarding waived policies: 

 

Policy 7030 (Staff Time Schedules) but limited to “Typically, the standard workday 

for teachers shall by 7 ½ hours per day, inclusive of a 30-minute duty free lunch 

except on days when emergencies occur or special events are scheduled.”  This 

waiver is conditioned on the requirement that HCA comply with Section 22.1-302 

and Section 22.1-98 of the Code of Virginia. 
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6. The parties agree to delete the first sentence of Paragraph 27.21 and replace it with 

the following: 

 
Except for the principal and others hired directly by the Board of Directors, only 

eligible licensed personnel working at the Charter School shall have re-assignment 

rights back to LCPS if their assignment ends at the Charter School but only if the 

eligible licensed employee was employed by LCPS as a licensed employee in the 

school year immediately preceding the re-assignment to the Charter School. Any 

eligible licensed employee employed at the Charter School on June 30, 2017, shall be 

grandfathered for this provision. 

 

 

SO AGREED: 

 

THE LOUDOUN COUNTY SCHOOL BOARD: 

 

 

      By__________________________________ 

      Chair of the School Board 

 

      Date:  _______________________________ 

 

Sufficient as to form: 

 

_______________________________ 

Stephen L. DeVita 

Division Counsel 

      SO AGREED: 

 

 

HILLSBORO CHARTER ACADEMY, a Virginia 

non-stock, non-profit corporation, doing business as 

a public charter school in Loudoun County, 

Virginia: 

 

By__________________________________ 

      President  

Hillsboro Charter Academy 

       

Date:  _______________________________ 


