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Evergreen Mill Elementary School 
2017-2018 School Improvement Plan 

Loudoun County Public Schools 
 

Needs Assessment Summary:  Evergreen Mill Elementary School is committed to instructional excellence and to the academic success 

of each of our students.  For the 2017-18 school year we are focused on maintaining our high level of 

instructional rigor, while challenging our staff to grow as teachers and learners.  Additionally, we seek 

to ensure that every student achieves academically.  Our Responsive Instruction (RI) program provides 

targeted remediation and enrichment to every student in our building.  All of our students, Pre-K 

through Grade 5 will participate in Project Based Learning experiences during this school year.  Our 

students in grades 3-5 will also be participating in Personalized Learning this year. 

Our school leadership team will be facilitating differentiated professional development throughout the 

2017-18 school-year.  This will focus on raising the level of rigor in our daily lessons, to include 

increasing higher level thinking activities for our students.  We will also focus on allowing our students 

to take greater ownership over their learning. By the end of the 2017-18 school year all staff will be 

training in Project Based Learning.  This will ensure that all students have the opportunity to benefit 

from these learning experiences.  We will continue to provide ongoing staff development opportunities 

regarding inclusive practices, with an emphasis on implementing Behavior Intervention Plans with 

greater effectiveness. 

Our school leadership team will also provide ongoing explicit feedback and support to teachers on 

lesson planning and delivery.  School administrators will regularly observe the teaching practices of all 

instructional staff via walk-through, informal and formal observations.   All teachers will continue to 

plan for instruction by including the elements of effective lesson planning into their daily and weekly 

lessons.  Our teachers will continue to plan lesson activities that provide more opportunities for student 

choice and engagement. Our division level Instructional Facilitator will provide ongoing coaching and 

modeling to support staff members in the implementation of new instructional initiatives such as 

Reading Units of Study, Guided Math, Personalized Learning and Project Based Learning.  

Evergreen Mill Elementary School continues to focus on the academic achievement of all students.  Our 

Responsive Instructional model utilizes universal screening measures to identify the individual 

academic needs of each of our students and provide targeted remedial or enrichment opportunities each 

day.  We will also be implementing Personalized Learning in grades 3-5 this year to better target the 

instructional needs of our students, and to allow each of them to experience a unique and challenging 

instructional program.  At Evergreen Mill Elementary School we are committed to the academic success 

of all students.  We will implement more culturally sensitive hiring practices to increase the diversity of 

our staff. 

 

 

 

 

Objective The school focuses on instructional improvements. 

 1. The school leadership team will facilitate differentiated professional development. 

 Action Steps 1.  All licensed staff members will provide a 20 minute staff development on a 
topic in which they demonstrate a high level of proficiency.   

2.  Staff who are not trained in PBL 101 will be trained during the 2017-2018 

school year. 
3.  Grade 3 – 5 teachers will participate in Personalized Learning training.  K-2 

teachers will receive training in Reading Units of Study. 
 

 Quarter 1 Status:  

 Quarter 2 Status:  

 Quarter 3 Status:  

 End of Year Status:  
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 2. School leadership will provide ongoing explicit feedback and support to teachers on lesson planning and 
delivery. 

 Action Steps 1.  The leadership team will conduct formal, informal, and walk-through 
observations to assess lesson planning and delivery. 

2.  Instructional Facilitator will provide ongoing support to staff members for new 
instructional initiatives. 

3.  A PBL leadership team will be created to oversee the transition from One to  
the World to Project Based Learning. 

 Quarter 1 Status:  

 Quarter 2 Status:  

 Quarter 3 Status:  

 End of Year Status:  

Objective The school focuses on the achievement of all students. 

 1. The school will support students in need of intervention and enrichment using a multi-tiered system. 

 Action Steps 1.  Evergreen Mill will identify students using multiple data points to receive 30 

minutes of daily targeted instruction for remediation, practice, and enrichment. 
2.  Evergreen Mill will monitor the progress of students by reviewing data during 

routine CLT and quarterly data meetings, adjusting classroom instruction and 
tiered placement when necessary. 

3.  Personalized Learning will be utilized throughout the curriculum in  

grades 3 – 5 to maximize student growth. 

 Quarter 1 Status:  

 Quarter 2 Status:  

 Quarter 3 Status:  

 End of Year Status:  
 

  

 

 


