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LOUDOUN COUNTY PUBLIC SCHOOLS 

REDUCTION IN FORCE (RIF) 

FREQUENTLY ASKED QUESTIONS (FAQs) 
 

 

RIF – General Information 

 

1. What is a Reduction in Force, or RIF? 

 

A Reduction in Force, or RIF, is a layoff required because of modifications in the 

educational program caused by a decline in student enrollment, reorganization, 

budgetary consideration, closing of a facility, expiration of a special grant, or 

other condition. 

 

2. Why is the Reduction in Force necessary? 

 

For FY2010, Loudoun County Public Schools faces the possibility of a severe 

reduction in its appropriation from the Board of Supervisors. 

 

3. Who decides which positions will be RIF’d? 

 

The School Board, upon recommendation of the Superintendent, determines the 

program adjustments to be made and the reduction in force required. 

 

4. When will I know which positions have been RIF’d? 

 

Once the Board of Supervisors has determined the amount of the local transfer 

(County appropriation) for the School Board, the School Board will reconcile the 

budget and make the final determinations. Since the Board of Supervisors does 

not act until April 9, final determinations will be unavailable until after that time. 

 

5. How will LCPS determine who will be laid off? 

 

School Board Policy 7-73 (Licensed Personnel) and Regulation 7-74 (Classified 

Personnel) describe how the Reduction in Force will be implemented. Teacher 

and support personnel layoffs shall be made within active teaching areas or 

position classifications. Within these areas, layoffs are determined based on 

seniority, the least senior person being laid off first. 

 

6. Where may I obtain a copy of School Board Policy 7-73 and Regulation 7-74? 

 

These are available on the Loudoun County Public Schools website. Click on 

District, then Policy and Regulations, then Chapter 7 Personnel. Scroll down to 

find 7-73 and 7-74. 

 

7. How will I know if I will be laid off? 
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The Department for Personnel Services (Employee Relations Division) will notify 

each employee who will be laid off via a formal letter and in-person meeting. 

 

8. When are the layoffs effective? 

 

The layoffs are effective for the 2009-2010 school year. 

 

9. Are part-time employees subject to layoff? 

 

Policy 7-8 defines full-time employees as those working no less than 3.5 hours 

per day or the equivalent in a position that is budgeted for at least 180 days. Two 

persons engaged in a “job share” shall be considered full-time under this 

definition. Any employee working less than 3.5 hours per day would be 

considered part-time. These part-time employees are not covered by the RIF 

policy. Part-time employees will normally be terminated prior to the layoff of 

full-time employees. 

 

 

Seniority 

 

10. How is “seniority” determined? 

 

For teachers, seniority is the period of time beginning with the most recent term 

of continuous full time service as a licensed employee with LCPS. Teachers may 

be moved up in seniority if they had previous full-time service as licensed 

employees. See #9 above for the distinction between full-time and part-time 

employees. 

 

For classified employees, seniority is the period of time beginning with the most 

recent term of continuous full-time service with LCPS. With respect to classified 

personnel, all continuous full-time employment with LCPS, regardless of 

position, shall be counted toward seniority. See #9 above for the distinction 

between full-time and part-time employees. 

 

11. Does temporary, interim, substitute, or part-time employment count toward 

seniority? 

 

No. Only continuous full-time service counts toward seniority, except in the case 

of teachers who may have had previous service in a licensed position. 

 

12. Does service with Loudoun County Government count towards service with 

LCPS? 

 

No. Only service with LCPS counts toward seniority with LCPS. 
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13. Does an approved leave of absence count toward seniority? 

 

Yes. 

 

14. Is the RIF/seniority applied by school/department? 

 

No. The application of the RIF policy and seniority is on a division-wide basis 

rather than by individual facilities. 

 

15. If I am a teacher who has several endorsements, am I placed on the seniority list 

for each endorsement? 

 

No. A teacher is placed on seniority lists for his/her active teaching area and other 

areas in which he/she is licensed and has taught within the past five years. 

 

16. Who develops the seniority lists? 

 

The Department for Personnel Services develops and maintains seniority lists for 

each teaching area/position classification being reduced. 

 

Recall 

 

17. Can I be recalled to my position if a vacancy occurs in the future? 

 

Employees who are laid off shall be offered reemployment as vacancies occur in 

the endorsement area for which they are qualified or position classification from 

which they were laid off. 

 

The policy does not provide recall rights to probationary teachers (those not 

holding continuing contracts). However, it is the intention of the Superintendent 

that probationary teachers who are laid off will be recalled (according to 

seniority) if positions become available. Similarly, qualified classified employees 

will be recalled (according to seniority) if positions become available. 

 

18. How will LCPS know whom to recall when vacancies occur? 

 

The Department for Personnel Services will develop and maintain recall listings 

of all employees who have been laid off. 

 

19. If I am laid off, for how long am I eligible to be recalled? 

 

Teachers may be recalled through June 30 of the year following their layoffs. 

Classified personnel may be recalled until January 1 of the year following their 

layoffs. 

 

20. Can LCPS hire outside individuals instead of using the recall list? 
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No. No new persons shall be employed in affected areas until all persons who 

have been laid off and wish to be considered for rehire have been provided the 

opportunity to fill available positions. 

 

21. Can I be recalled to a higher position than the one from which I was laid off? 

 

No. A person shall not have a right to be recalled to a position higher than the one 

from which he or she was laid off. 

 

22. If I am laid off and decide to substitute teach, will this affect my recall rights? 

 

No. Acceptance of substitute or part-time employment with LCPS will not affect 

your recall rights.  

 

 

Bumping 

 

23. Do teachers have “bumping” rights? 

 

Yes. Teachers are able to “bump” based on division-wide seniority within their 

teaching areas. Persons holding continuing contract in other positions that have 

been eliminated due to reductions in force may “bump” less senior teachers to 

reclaim a position for which they are licensed. 

 

24. Are classified employees able to “bump” into lower level positions? 

 

Yes. Classified employees may be considered for lesser positions which the 

Superintendent determines to have generally similar duties for which they are 

otherwise qualified. 

 

 

Administrative and Supervisory Positions 

 

25. If an administrator’s position is cut, can he or she be considered for a teaching 

position? 

 

An administrator whose position is eliminated may be appointed to another 

administrative position by the Division Superintendent or, if that administrator 

achieved continuing contract status in LCPS as a teacher prior to taking the 

administrative position chosen for reduction, may be considered for a teaching 

position in the program or area which he or she left, providing his or her licensure 

is still valid. 

 

 

Leaves of Absence 
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26. How does the RIF affect me if I am currently on FMLA or other approved leave 

of absence? 

 

The RIF policy will apply to you as if you were an active employee. Your leave 

of absence will be treated as continuous service. 

 

 

Benefits 

 

27. If I am laid off, will I be paid for my vacation or personal leave balances? 

 

Employees who are laid off shall be paid for accumulated vacation leave, not to 

exceed the maximum permissible accumulation rates. You will not be paid for 

unused personal leave. 

 

28. Will I be paid for my sick leave balances? 

 

Only individuals who have applied and have been approved for retirement are 

eligible for payment of sick leave balances. 

 

29. When will my LCPS benefits end? 

 

If you are on a 10-month contract, your benefits will end on 8/31/09. 

If you are on an 11-month contract, your benefits will end on 7/31/09. 

If you are on a 12-month contract, your benefits will end on 6/30/09. 

 

30. Will I be eligible to continue my health, dental, and life insurance beyond that 

date? 

 

Yes. You have the option to continue your health, dental, and vision package 

through COBRA for up to 18 months at the full cost of benefits plus a 2% 

administration fee. You will also be able to convert your life insurance to an 

individual policy.  

 

Note: Provisions of the Federal Stimulus Package recently passed by Congress 

may allow for a portion of the employee’s COBRA costs to be covered for the 

initial nine (9) months of unemployment. Further details will be available from 

Employee Benefits. 

 

If you are enrolled in the Flexible Benefits plan, you may claim only bills dated 

during your period of active employment (i.e., prior to the date your benefits end 

– see #31 above). For any other voluntary benefits such as Aflac or long-term care 

insurance, you should contact that company’s agent. 
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31. If I am recalled after layoff, will the period of layoff affect my eligibility to 

receive retiree health benefits? 

 

Your retiree health benefits will be based on your eligibility prior to the layoff.  

 

32. If I am laid off, will I lose my retirement funds? 

 

No. Your funds remain in your Virginia Retirement System (VRS) account until 

you withdraw them or begin receiving your retirement benefit (retire). If you 

obtain a job with another VRS covered employer and have not withdrawn your 

funds, your retirement funds will continue to accumulate. 

 

34. What are the minimum requirements for me to retire? 

 

The minimum requirements are 50 years of age with 10 years of VRS service or 

55 years of age with 5 years of VRS service. 

 

35. What if I plan to retire at the end of the current year and participate in the 

Supplemental Retirement Program? 

 

If your position is RIF’d, you will be able to retire and participate in SRP 

according to Board Policy 7-50. 

 

36. Whom should I contact if I am planning to retire? 

 

If you plan to retire, you should contact the Employee Benefits office to obtain a 

retirement package. 

 

37. Whom should I contact if I have questions regarding the money I have invested in 

an elective tax-deferred contribution program? 

 

You should contact Kristy Newton in Employee Benefits.  

 

 

Assistance 

 

38. What assistance will LCPS provide for employees who are laid off? 

 

LCPS will work with the Virginia Employment Commission to provide 

information regarding unemployment benefits and available community resources 

for displaced employees. LCPS will also coordinate with surrounding school 

divisions to identify potential vacancies for which employees may be eligible to 

apply. 

 

39. Other than the newspaper, where can I find out about job opportunities?  
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Other sources include friends, relatives, private employers, the Virginia 

Employment Commission, local libraries, temporary agencies, community 

colleges and trade schools, community organizations, churches, veterans’ 

placement centers, trade journals and associations, the Internet, job fairs, radio, 

and television. 

 

40. Will the Employee Assistance Program (EAP) be available for those who would 

like to access it? 

 

Yes. The Employee Assistance Program (EAP) will be available for those who 

would like to utilize its services. Employees are encouraged to contact EAP for 

assistance in a broad range of areas. EAP provides free and reduced-cost 

resources for personal, legal, and financial counseling for employees and their 

families. 

 

41. Whom should I contact if I have additional questions regarding the Reduction in 

Force? 

 

You may call or e-mail your Employee Relations Specialist or the Director of 

Employee Relations: 

 

Jay Longerbeam, Employee Relations Specialist (Briar Woods, Dominion, 

Freedom, Park View, Potomac Falls clusters) – 571-252-1647; e-mail: 

jay.longerbeam@loudoun.k12.va.us. 

 

Delores Creech, Employee Relations Specialist (Broad Run, Heritage, Loudoun 

County, Loudoun Valley, Stone Bridge clusters) – 571-252-1337; e-mail: 

delores.creech@loudoun.k12.va.us. 

 

Paul Webb, Director of Employee Relations – 571-252-1655; e-mail: 

paul.webb@loudoun.k12.va.us. 
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