
Comprehensive Plan Report
A detailed report showing activity of the school team’s work on the improvement plan including assessments, plans, tasks, 

monitoring, and implementation for selected time periods.
9/2/2014

Steuart W. Weller ES NCES -  na 
Loudoun County Public Schools
Virginia Indistar (Continuous Improvement) Key Indicators are shown in RED.
School Leadership and Decision Making
Establishing a team structure with specific duties and time for instructional planning
Indicator ID04 - All teams prepare agendas for their meetings.(39)
Status Full Implementation   
Assessment Level of Development: Initial: Full Implementation 10/29/2013

Evidence: Teachers have prepared agendas on regular basis for CLTs for the past 
four years.

Indicator ID05 - All teams maintain official minutes of their meetings.(40)
Status Full Implementation   
Assessment Level of Development: Initial: Full Implementation 10/29/2013

Evidence: Teachers have maintained meeting notes for CLTs for four years. 
Indicator ID06 - The principal maintains a file of the agendas, work products, and minutes of all teams.

(41)
Status Full Implementation   
Assessment Level of Development: Initial: Full Implementation 10/29/2013

Evidence: Files are kept with meeting notes for the year.   
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Indicator ID10 - The Leadership Team regularly looks at school performance data and aggregated 
classroom observation data and uses that data to make decisions about school improvement and 
professional development needs.(45)

Status     Tasks completed:  2 of 3 (67%)
Assessment Level of Development: Initial: Limited Development 10/23/2013

Index: 9 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions)

Describe current level of 
development:

This year, CLTs will meet twice a month to look at grade level data, 
make decisions, and to plan for instruction.   This year, CLTs are 
focusing on Math and Reading using DuFours four questions for 
analysis and planning.  The notes from the CLT meetings including the 
data, decisions, and plans will be analyzed at monthly Staff Advisory 
Meetings (Leadership Team).   In addition, the administrative 
leadership team will analyze the monthly notes and will meet with 
teams to brainstorm and look at needed resources and staff 
development in order to improve school performance. 

We also plan to have the leadership team look at benchmark data 
(once Interactive Resources is available), DRA data, PALS data, and 
regular SME data to maked decisions about school improvement.

Once the original audit of 200 walkthroughs is complete, the leadership 
team and also the staff will determine professional development needs 
for the remainder of the year.

Plan Assigned to: Janet Platenberg
How it will look when fully met: When the Leadership Team meets this objective fully we will have 

successfully met and analyzed data for each of the four quarters during 
the school year.   
CLTs will consistently turn in notes from their meetings and they will 
reflect thoughtful analysis and planning.   Evidence will be notes from 
SAC and CLT meetings.    SAC notes will be distributed via email to all 
staff and submitted as evidence.   Walkthrough data from the audit will 
also be submitted.

Target Date: 06/12/2015
Tasks:

1. Grade levels will meet twice a month and will submit notes/summaries from their meetings to the 
administration.

Assigned to: Julie Galvin
Added date: 01/13/2014
Target Completion Date: 01/31/2014
Comments: April 1, 2014 

Grade levels have met twice a month, every other Thursday, all year.  
These meetings will continue to be scheduled for the remainder of this 
school year and in following years. Dates for March include: 3/13 and 
3/27.  Dates for the remainder of the year include: 4/10, 5/8, and 
5/22.

June 25, 2014
This task was completed successfully.    All teams met twice a month 
(dates listed above) and submitted notes and summaries of their 
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Comments:

meetings.
Task Completed: 06/25/2014

2. The Staff Advisory Council (comprised of team leaders) will meet at the end of each month to analyze 
CLT notes/data, walk through data, benchmark data, PBIS, and DRA and PALS data.  Any other relevant 
data or information will also be reviewed in a timely manner. 

Assigned to: Janet Platenberg
Added date: 01/13/2014
Target Completion Date: 01/01/2015
Frequency: four times a year
Comments: April 1, 2014

The Staff Advisory Council met on 2/26 and 3/26.   The Agenda for the 
3/26 meeting included: staffing updates, floorplan for 14 - 15 input 
from SAC, Summer School, SOL Blitz, Teacher Input for Evaluations, 
progress on SIP.

June 25, 2014
The Staff Advisory council did successfully meet on a monthly basis.   
While the team did move to a more focused agenda noted above, the 
team needs to be provided with more data and time to analyze and 
review.   CLT notes were not reviewed and DRA and PALS data should 
be reviewed in the fall.

3. Notes will be taken at each SAC meeting and will be distributed to ensure all staff members are aware 
of student performance and decisions guiding school improvement. 

Assigned to: Erin Timothy
Added date: 01/13/2014
Target Completion Date: 06/13/2014
Frequency: four times a year
Comments: April 1, 2014

Beginning with the February Staff Advisory Meeting notes were taken 
and distributed via email to all staff to inform them of the discussions 
and decisions being made to guide school improvement.  Emails were 
sent out on 2/27 and 3/27 to all staff.

June 25, 2014
This task was successfully met this year.   During the 2/27 and 3/27 
SAC meeting the Assistant Principal or a team member took notes on a 
laptop.   The notes were distributed via email the next day to all staff 
members to ensure they were aware of decisions and topics discussed 
at the Staff Advisory Council Meetings.

Task Completed: 06/25/2014
Implement Percent Task Complete:  Tasks completed:  2 of 3 (67%)
School Leadership and Decision Making
Focusing the principal’s role on building leadership capacity, achieving learning goals, and improving 
instruction
Indicator IE08 - The principal spends at least 50% of his/her time working directly with teachers to 

improve instruction, including classroom observations.(59)
Status     Tasks completed:  5 of 7 (71%)
Assessment Level of Development: Initial: Limited Development 10/23/2013
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Index: 9 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions)

Describe current level of 
development:

Currently the principal holds a goal setting meeting with every staff 
member in the September.   Three observations are held for every 
teacher with a post conference conversation over the course of the 
year.   There is a mid-year meeting with every certified staff member 
to benchmark goals, instructional practices, and to discuss at-risk 
students.  Throughout the year there are walk throughs with data 
collected with the goal being one one walk throughs per certified 
teacher per month (60).   The goal was to begin to implement that this 
year with 200 walkthroughs by the end of October and then frequent, 
weekly walk throughs there after.   Every teacher is evaluated formally 
or informally and there is an evaluation conference with every teacher.

In the area of staff development, there is a staff retreat for both 
certified and classified staff to discuss instructional data, analyze data, 
and to identify priorities and focus for the year.    Each month during 
the school year there are two required CLT meetings and one to two 
staff meetings that are not managerial but agendas reflect an 
instructional focus and staff development.   CLT meeting notes and SIP 
initiatives are reviewed by the Staff Advisory Committee on a monthly 
basis in a scheduled meeting.

Teachers meet with the principal daily to discuss instructional matters, 
concerns with students, and to collaborate.   The principal is also 
accessible to parents to talk or meet with them about their child and 
their instructional program.   Routinely in the spring, parents meet with 
the principal to give input about class placement.

In the spring the principal meets with grade level teams to carefully 
form classrooms.  DRA scores, PALS, Math levels, Writing levels, and 
benchmarks are synthesized with teacher input, input from guidance 
counselors, reading specialists, special education teachers, ELL 
teachers, administrators, and parent input is considered to form the 
best instructional environment for each child.  

Plan Assigned to: Janet Platenberg
How it will look when fully met: The Principal and Assistant Principal will spend at least 50% of their 

time working directly with teachers to improve instruction, including 
classroom observations.   This will be evident by scheduled and 
unscheduled meetings and conversations with teachers on a regular 
basis.   Staff meetings, staff development, and Plans of Assistance will 
also be present.   In addition to three observations and post 
conferences there will be 200 walk throughs the first quarter and an 
additional 400 walk throughs over the course of the remainder of the 
first year of implementation (2013 - 2014).   The Principals will meet 
with the SAC team to analyze data and make decisions to improve 
instruction and plan for staff development.   The whole staff will spend 
two days in retreat to analyze data with the Principal and to plan for 
the 2014-2015 school year. 

Target Date: 06/12/2015
Tasks:
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1. Create and follow an evaluation plan for all certified staff to include: a goal setting meeting 
(September), three observations (October, November, February), three post conferences (October, 
November, February), a mid-year meeting (January), a self-reflection input form, writing observations for 
all certified staff, and meeting with all staff to review the final informal or formal observation. 

Assigned to: Janet Platenberg
Added date: 01/14/2014
Target Completion Date: 06/13/2014
Frequency: four times a year
Comments: April 1, 2014

All goal settings meetings, the three observations of each staff 
member, and mid-year meetings are complete.   The self-reflection 
input form for was given to all teachers and is due on 4/4.

June 25, 2014
The principal met with all formal and informal staff members for 
evaluations.   These evaluation conferences took place from May 1, to 
May 20, 2014.  All certified staff observations were completed on time 
in April, 2014.  The new system MLP/Oaysis was utilized for all 
elements and they were save and finalized for Personnel and for the 
employee.   This task has been successfully completed.

Task Completed: 06/25/2014
2. Implement walk throughs with the goal of 200 walk throughs by the first quarter of 2013 and 400 
additional walk throughs during the remainder of the school year.  Information from walk throughs will be 
shared with staff members to discuss instructional best practices.

Assigned to: Janet Platenberg
Added date: 01/14/2014
Target Completion Date: 06/12/2015
Frequency: four times a year
Comments: April 1, 2014

The first quarter of school 215 walk through were completed.   Due to 
the 14 snow days, second and third round observations were 
rescheduled which took precedence over walk throughs.   We also lost 
our Assistant Principal to another school on March 18th and have not 
filled the position to date.  All of her observations and incomplete 
evaluations is also the priority for the principal right now.   We will 
resume walk throughs  as much as we can while the principal 
completes evaluations and evaluation conferences with all certified 
staff which is now the priority.

June 25, 2014
This task was partially completed.   The initial 200 walk throughs were 
successfully completed the first quarter.   While some walk throughs 
did occur, I did not achieve my goal of an additional 400 walk throughs 
due to snow days and the loss of our Intern from January to June.   
This task will be continued next year.

June 27, 2014
The SIP team discussed adding team leaders to be a part of the walk-
through process for next year.  We would want to have a training and 
come up with common expectations.

3. Meet with the Staff Advisory Council on a quarterly basis to analyze instructional needs and walk 
through data with the purpose of making decisions to improve instruction and plan for staff development.

Assigned to:
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Assigned to: Janet Platenberg
Added date: 01/14/2014
Target Completion Date: 06/12/2015
Frequency: four times a year
Comments: April 3, 2014

The Staff Advisory Council met on 2/26 and 3/26.   We discussed walk 
through data at the November 2013 meeting.   Staff development 
needs and planning will occur at our April/May Staff Advisory Meeting.

June 25, 2014
This task is almost exactly like a task noted in Ojbective number one 
that was completed.   The SAC team did meet more than quarterly.   
We accomplished monthly meetings to discuss data.   While it is 
completed we will continue this practice next school year with 
additional emphasis on Interactive Achievement Data in CLTs.

Task Completed: 06/25/2014
4. A Plan of Assistance, coaching, mentor support, and administrative support will be put into place for 
any struggling teacher with the purpose of increasing their instructional strength.

Assigned to: Janet Platenberg
Added date: 01/14/2014
Target Completion Date: 06/13/2014
Comments: April 3, 2014

A Plan of Assistance was implemented for a teacher through the 
Personnel Department and completed.  Mentors meet with the people 
that the mentor on an informal basis and also monthly basis.   
Instructional coaches are called in to support struggling teachers.   
Most recently for long term substitute which is now in place.   
Administrators support struggling teachers with encouragement, 
suggestions, and ideas to strengthen their instructional program.   This 
happens daily in an informal manner, through observation post 
conferences, and through documents conferences/discussions.

June 25, 2014
This task has been successfully completed.    There are no employees 
for next year that require a POA according to their evaluations.   While 
it is completed we will continue to spend time with new employees and 
supporting those teachers who are struggling.

Task Completed: 06/25/2014
5. Administrators will meet with classified staff for staff development and beginning of the year retreats, 
quarterly optional staff development sessions, and will provide feedback and discuss observations in 
which they are present in the classroom. 

Assigned to: Erin Timothy
Added date: 01/14/2014
Target Completion Date: 06/12/2015
Frequency: four times a year
Comments: April 3, 2014

The classified retreat and staff development was delivered at their 
retreat when they returned to work in August.  We will work to plan 
quarterly optional staff development for next year.   When 
administrators are observing teachers or doing walk throughs, 
feedback is also given to the teaching assistants.
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Comments:

June 25, 2014
Quarterly staff development sessions will be planned for Q1 to 3 next 
year.   Notes were left by the Principal when she was observing in a 
classroom or when doing a walk through to provide feedback and 
praise.

6. Extra support will be given to new staff members to acclimate and train them.   This will include an 
orientation prior to the fall staff retreat, training with technology, training with Precision Teaching, 
collecting and reviewing lesson plans for the first three weeks of school, and more frequent classroom 
walk throughs and feedbacks the first quarter of school.

Assigned to: Janet Platenberg
Added date: 01/14/2014
Target Completion Date: 01/26/2015
Frequency: four times a year
Comments: April 3, 2014

Extra support to staff members new to Weller/LCPS was completed at 
the fall retreat.   Precision Teaching training was delivered to new staff 
prior to students coming in the fall.   Technology training is ongoing.   
The first month of school the new teachers did have more frequent 
walk throughs and turned in their written lesson plans and feedback 
was given.

June 25, 2014
This task was successfully completed this year.   The walk throughs, 
orientation, technology training, and lesson plan review will continue 
with any support in new initiative/staff development for 2014 2015.

Task Completed: 06/25/2014
7. The child study committee will work directly with teachers and resource staff to develop plans of 
intervention and share best practices/strategies.

Assigned to: Monica  Kissel
Added date: 01/14/2014
Target Completion Date: 06/13/2014
Frequency: four times a year
Comments: April 3, 2014

The child study committee continues to meet on a regular basis with 
teachers and resource staff to develop plans of intervention and share 
best practices.   During the next quarter, the child study committee will 
hold any retention conferences to plan with staff and parents.

June 24, 2014
The Child Study Committee met regularly in May and June.  Dates 
include: May 1, 8, 15, 29 and June 4 and 5.    They team worked 
directly with teachers to plan interventions and also discuss retention 
candidates with parents.   The decision of retention was left to the 
parent as they considered staff recommendations.   This task has been 
successfully completed.

Task Completed: 06/25/2014
Implement Percent Task Complete:  Tasks completed:  5 of 7 (71%)
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Curriculum, Assessment, and Instructional Planning
Assessing student learning frequently with standards-based assessments
Indicator IID10 - Instructional Teams use student learning data to identify students in need of 

instructional support or enhancement.(108)
Status Full Implementation   
Assessment Level of Development: Initial: Full Implementation 10/29/2013

Evidence: CLTs, progress monitoring, and precision have been implemented 
school wide in reading and math. 

Indicator IID11 - Instructional Teams review the results of unit pre-/post-tests to make decisions about 
the curriculum and instructional plans and to "red flag" students in need of intervention (both 
students in need of tutoring or extra help and students needing enhanced learning opportunities 
because of their early mastery of objectives).(109)

Status     Tasks completed:  2 of 5 (40%)
Assessment Level of Development: Initial: Limited Development 10/23/2013

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions)

Describe current level of 
development:

This year, during CLT meetings teacher have to analyze assessments in 
math and reading to identify students in need of intervention.   
Teachers will also use other informal assessments such as running 
records, formative assessments, SME, Interactive Achievement, and 
summative assessments to identify students in need of intervention 
and students who need enhanced learning opportunities.

Differentiation is staff development focus this year and will be the focus 
in all third round observations. 

Progress monitoring is implemented with students in need of 
intervention.   There is also a "Power Up" time each morning for 
students as an intervention along with "Early Bird Math".  

Plan Assigned to: Janet Platenberg
How it will look when fully met: CLTs will meet every other week to discuss student progress, needs, 

and to share interventions and strategies.   This will be evidenced by 
summary notes that are turned into the Principal after each meeting.   
Differentiation strategies will be shared at staff meetings by the 
Principal, Assistant Principal, and staff members on an ongoing basis.   
Differentiation will be the observation focus in round III observations 
and will also be evidenced through the walk throughs.   The Assistant 
Principal will work with staff on Progress Monitoring on an ongoing 
basis and through the child study process.   During the 2013 -2014 
school year every teacher will incorporate a "Power Up" time each 
morning to pull skills groups for remediation as evidenced by their 
schedules and fifth graders will have a schedule for "Early Bird Math" in 
the computer lab to have additional time with SME.

Target Date: 06/12/2015
Tasks:

1. CLTs will meet every other week to discuss students who are struggling, share interventions, and plan 
for instruction.  Summary notes will be given to the Principal. 

Assigned to: Janet Platenberg
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Added date: 01/14/2014
Target Completion Date: 06/13/2014
Frequency: four times a year
Comments: April 4, 2014

CLTs meet every other week and submit notes to the Principal.   They 
discuss planning for instruction, share ideas, discuss struggling 
students and share intervention ideas.

June 25, 2014
Grade levels have met twice a month, every other Thursday, all year.  
These meetings continued through the remainder of this school year 
and will continue in following years. Dates for March include: 3/13 and 
3/27.  Dates for the remainder of the year include: 4/10, 5/8, and 
5/22.   Notes were submitted by teams to the Principal to summarize.

Task Completed: 06/25/2014
2. Staff development will focus on Differentiation Strategies through the year and differentiation will be an 
observation focus in one of the three formal observations.  

Assigned to: Janet Platenberg
Added date: 01/14/2014
Target Completion Date: 06/12/2015
Frequency: four times a year
Comments: April 3, 2014

Differentiation Strategies have been a focus this year and the third 
round observation had to include a differentiation strategy.   Staff 
development occurred on first occurred on 8/27 with the LCPS 
Differentiation Module. At staff meetings over the course of the year 
administrators and staff shared strategies including: Multimodal 
Student Surveys, Learning Menu, Multimodal Cubes, Tiered 
Assignments, Math Bins,Multiple Entry Journals, Carousel K-W-L, Exit 
Cards,Tic-Tac-Toe Menu, and a website called differentiation central. In 
addition, Guided Math Instruction was a large focus this year.

June 25, 2014
The final piece of this task was having differentiation as the focus of 
the third round observations for all teachers.   Observations were 
completed for all certified staff in round three.   Most teachers 
demonstrated differentiation through Guided Math groups.  Some 
teachers demonstrated wonderful proficiency with this strategy.   Some 
teachers elected to use the menus which overall, was effective.   The 
teachers who used the tic-tac-toe board had some confusion with 
creating tasks accurate to Bloom's Levels.  Next year, we will need to 
focus on what tasks/verbs/actions match each level of Bloom's 
Taxonomy and additional support in Guided Math, especially for new 
teachers.

June 27, 2014
The SIP team discussed the opportunity during the staff retreat or 
other staff development time to focus on what specific activities are 
considered higher level Blooms and Depth of Knowledge to ensure 
understanding of what it would look like in the classroom.

3. The Assistant Principal will train new staff members, prior to the opening of the school year, on 
Progress Monitoring techniques, tools, and interventions.

Assigned to: Erin Timothy
Added date:
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Added date: 01/14/2014
Target Completion Date: 06/12/2015
Comments: June 25, 2014

This year, the Assistant Principal did train all new staff in Progress 
Monitoring.  We have a new Assistant Principal and she will be 
responsible for training new staff in the fall of 2014.

4. Child Study Meetings will include analysis of Progress Monitoring data collected by the teacher and will 
be used to plan and differentiate instruction. 

Assigned to: Monica  Kissel
Added date: 01/14/2014
Target Completion Date: 06/12/2015
Frequency: four times a year
Comments: April 3, 2014

The Child Study Team analyzes Progress Monitoring data to plan and 
differentiate learning.   The Assistant Principal has met with teachers 
and coached them to self-analyze the data in preparation for the 
planning meeting and to guide instruction.

June 25, 2014
We have a new Assistant Principal appointed as of April of 2014.   She 
will need to continue to ask teachers to bring Progress Monitoring data 
to Child Study Meetings and she will need to facilitate discussion as she 
learns more about her role as the Special Education Contact in our 
school.

5. Beginning in the 2013 - 2014 school year, each teacher will plan for a "Power Up" time in the morning.  
 This time should be used to provide remediation to any student in reading or math.  Fifth grade students 
will also continue with "Early Bird Math" in the computer lab each morning, on a rotating schedule, to 
provide extra SME time.

Assigned to: Erin Timothy
Added date: 01/14/2014
Target Completion Date: 01/26/2015
Frequency: four times a year
Comments: April 3, 2014

A Power Up time was put into every classroom schedule this year in the 
morning.   Remediation is provided in a variety of ways.   Fifth graders 
have participate all year in Early Bird Math in the computer lab on a 
rotating basis.

June 25, 2014
This goal was successfully met by April of 2014.    Power Up time was 
solidly evident, remediation was provided in both Guided Reading and 
Math and 5th Graders participated in Early Bird Math through the 
remainder of the school year.

Task Completed: 06/25/2014
Implement Percent Task Complete:  Tasks completed:  2 of 5 (40%)
Classroom Instruction
Expecting and monitoring sound instruction in a variety of modes
Indicator IIIA27 - All teachers verbally praise students.(136)
Status Full Implementation   
Assessment Level of Development: Initial: Full Implementation 10/29/2013
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Assessment Level of Development:Evidence: Teachers regularly give verbal praise that is specific, immediate, and 
meaningful.  

Indicator IIIA28 - All teachers travel to all areas in which students are working.(137)
Status Full Implementation   
Assessment Level of Development: Initial: Full Implementation 10/29/2013

Evidence: This is not applicable at the elementary level. 
Classroom Instruction
Expecting and monitoring sound classroom management
Indicator IIIC08 - All teachers display classroom rules and procedures in the classroom.(163)
Status Full Implementation   
Assessment Level of Development: Initial: Full Implementation 11/01/2013

Evidence: We have been a PBIS school for two years and it is fully implemented 
in hallways, cafeteria, bus, and playground.  In addition, PAWS (Be 
Prepared, Act Responsibly, Work as a Team, and Show Respect) is 
evident and defined in each classroom as part of their rules and 
procedures. 

Indicator IIIC09 - All teachers correct students who do not follow classroom rules and procedures.(164)
Status Full Implementation   
Assessment Level of Development: Initial: Full Implementation 11/01/2013

Evidence: The PBIS team has defined expectations for teacher support of 
behavior issues in the classroom.   Teachers work to teach replacement 
behaviors, utilize behavior charts and incentives, and work with 
resource staff such as guidance to support student who do not follow 
rules and to reteach positive behaviors. 

Indicator IIIC10 - All teachers reinforce classroom rules and procedures by positively teaching them.(165)
Status Full Implementation   
Assessment Level of Development: Initial: Full Implementation 11/01/2013

Evidence: Teachers reteach rules and behaviors in a proactive manner to ensure 
maximum on task behaviors and productive behaviors.  

School Community
Connecting members of the school community to support student learning
Indicator IVD01 - The school provides "intragenerational associations" in which students of different ages 

are brought together to learn.(193)
Status Full Implementation   
Assessment Level of Development: Initial: Full Implementation 11/01/2013

Evidence: Every classroom has a another class at a higher/lower grade level for 
reading buddies.    Broad Run High School teacher cadets come to our 
classrooms on a regular basis.   We also have several volunteers from 
the retirement community that is across the street from our school.

Indicator IVD02 - The school provides "intergenerational associations" in which parents or community 
volunteers assist in the classroom.(194)

Status Full Implementation   
Assessment Level of Development: Initial: Full Implementation 11/01/2013

Evidence: Parent and community volunteers are in every classroom on a regular 
basis.  

Indicator IVD08 - Office and support staff are trained to make the school a "welcoming place" for parents.
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Indicator (200)
Status Full Implementation   
Assessment Level of Development: Initial: Full Implementation 11/01/2013

Evidence: The office staff is trained by administration on expectations to create a 
welcoming environment for parents and visitors.   They answer the 
phone in a cordial way and they work to resolve any issues 
immediately.    They welcome visitors as they come in to the office.   
Families new to the school are taken on a tour and given the history 
and traditions of Steuart Weller.  

Formative Assessment
Formative and Summative Assessments
Indicator VA10 - Staff members create effective classroom discussions, questions, and learning tasks that 

elicit evidence of learning. These include strategies for gathering information such as on-the-fly, 
planned, and curriculum embedded assessments.(1609)

Status Full Implementation   
Assessment Level of Development: Initial: Full Implementation 11/04/2013

Evidence: Teachers have been trained (which is also ongoing) on asking higher 
level questions, planting seed questions to promote frequent student 
talk (Fundamental Five), teachers share assessments tools for 
conferencing and designing instruction.  

Formative Assessment
Feedback
Indicator VC01 - Staff members use evidence of student learning as feedback to adapt and differentiate 

instruction to meet the needs of the different students.(1622)
Status Full Implementation   
Assessment Level of Development: Initial: Full Implementation 11/04/2013

Evidence: We are a Pathways and Literacy Framework School.   All teachers meet 
with Guided Reading or Strategy Groups.   They have been trained in 
differentiation through the process, product, content, and the 
environment.    Guided Math has been implemented.  Level four 
opportunities and strategies have been addressed.  

Indicator VC02 - Staff members use feedback to respond quickly to students’ learning needs.  This includes 
on the spot changes during a lesson (when it is obvious students are not understanding), as well 
as anticipating where students might struggle and planning ahead to address those needs.(1623)

Status Full Implementation   
Assessment Level of Development: Initial: Full Implementation 11/04/2013

Evidence: Teachers use running records, discussion, conferencing, listening to 
pair shares to make on the spot changes during lessons and identify 
teaching points. 
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REQUIRED for Targeted Interventions
Targeted Intervention Indicators
Indicator TA01 - REQUIRED - The school uses an identification process (including ongoing conversations 

with instructional leadership teams and data points to be used) for all students at risk of failing 
or in need of targeted interventions. (2931)

Status No decision has been made    Tasks completed:  2 of 3 (67%)
Assessment Level of Development: Initial: Limited Development 10/28/2013

Index: 9 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions)

Describe current level of 
development:

Students are identified by teachers, CLTs, administrators, and parents 
who may be at risk of failing or who are in need of targeted 
interventions.   Conversations take place over the course of the year 
that are informal and formally structured.    The CLTs meet every other 
week.   All teachers discuss students of concern with administrators 
both informally and when they meet for post conferences and mid year 
meetings.   

Plan Assigned to: Erin Timothy
How it will look when fully met: Teachers will use classroom assessments and data collected on an 

ongoing basis to identify students not meeting grade level benchmarks. 
 This will be done during CLT meetings with their team.  Teachers will 
develop a plan for intervention with their team members and 
administration, if needed.  Progress Monitoring will be used to collect 
weekly data to measure the effectiveness of the interventions.  All 
teachers are required to turn their Progress Monitoring graphs into 
administration with the notes of their CLT team meeting.  
Administration will review the data and notes to help identify students 
in need of targeted interventions.

Evidence that this objective is fully met will consist of review of CLT 
team notes where teachers note which students they have identified of 
needing targeted interventions.

Target Date: 06/15/2015
Tasks:

0. Data from district-wide reading assessments will be reviewed to identify students below the grade level 
benchmark that require reading interventions.  DRA, PALS, and quarterly benchmark data will be used to 
determine specific areas of instruction that students will receive specialized instruction for in reading.  
Common grade level assessments, pre and post test data, and quarterly benchmark data will be used to 
determine specific areas of instruction that students will receive specialized instruction for in math.

Assigned to: Erin Timothy
Added date: 03/04/2014
Target Completion Date: 06/15/2015
Frequency: three times a year
Comments: April 4, 2014 

Teachers have collected data from the Mid-Year PALS, DRA, and 
benchmark assessments in order to identify key areas of individual 
student weaknesses and help guide instruction. We have a 1/2 day 
scheduled planning day on 4/10 and 4/11 for CLTs to meet and review 

Page: 13 of 18



Comments:

SOL Simulation data for assessments being given from 3/28 through 
4/9 in order to promote planning instruction based on the results.
June 27, 2014
Teachers used SOL Simulation results to focus instruction in math on 
areas of greatest need. This helped them prepare for the math SOLs 
which took place in May of 2014 and we increased our pass rate.  The 
teachers also conducted end of year DRA and PALS assessments to 
demonstrate student growth in Reading and Language Arts. This goal 
was beneficial and we plan to continue it in our SIP for 2014-2015.

Task Completed: 06/13/2014
1. Teachers will bring data (classroom assessments, informal assessments, Progress Monitoring data) to 
CLT meetings for review with their grade level team.

Assigned to: Patricia  Spaulding
Added date: 01/14/2014
Target Completion Date: 06/15/2015
Frequency: twice monthly
Comments: April 4, 2014

Teachers meet as a CLT twice a month to review data from various 
assessments and progress monitoring.  They work together to evaluate 
data and guide instruction based on both whole group and individual 
student needs as evident from the data collection. They met on 3/13 
and 3/27 and plan to meet on 4/10, 5/8, and 5/22.
June 27, 2014
CLT meetings occurred throughout April, May and June.  Teachers 
continued to bring current data from progress monitoring and 
assessments in order to plan for instruction and further intervention. 
This task is something we would like to continue through the next 
school year.
The SIP discussed for next year having common assessments for 
reading and math with interactive achievement.

2. Teachers will review data and make note of students that need targeted interventions on the notes 
page of their CLT meetings.  These notes will be turned into and reviewed by the administration.

Assigned to: Erin Timothy
Added date: 01/14/2014
Target Completion Date: 06/15/2015
Frequency: twice monthly
Comments: April 4, 2014

Teachers meet as a CLT twice a month to review data from various 
assessments and progress monitoring.  They met on 3/13 and 3/27.  
From these meetings teachers submit notes on student concerns and 
interventions being implemented to address student needs.  They will 
continue to meet on the following dates this school year: 4/10, 5/8, 
and 5/22.
June 27,2014
Teachers completed all CLT meetings and successfully implemented 
interventions on targeted students.  We also met on many students 
that had not yet been identified the child study process and had formal 
CST meetings in June to ensure that interventions were in place to 
begin the next school year.  Teachers continued to communicate with 
administration by turning in CLT notes throughout the end of the year 
updating the progress of targeted students. This was a task that we 
feel would be beneficial to continue throughout the 2014-2015 school 
year.

Task Completed:
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Task Completed: 06/13/2014
Implement Percent Task Complete:  Tasks completed:  2 of 3 (67%)
Indicator TA02 - REQUIRED - The school uses a tiered, differentiated intervention process to assign 

research-based interventions aligned with the individual needs of identified students (the 
process includes a description of how interventions are selected and assigned to students as well 
as the frequency and duration of interventions for Tier 2 and Tier 3 students).    (2932)

Status     Tasks completed:  2 of 3 (67%)
Assessment Level of Development: Initial: Limited Development 10/28/2013

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions)

Describe current level of 
development:

This year we will use Interactive Achievement as an additional tool in 
helping us to identify Tier 2 and 3 students.   We added a "Power Up" 
time in the morning for teachers to work students who need additional 
help, support, and interventions.   This is a daily time that lasts for 
about 30 minutes.    In addition, teachers are asked to work with small 
groups both in Guided Reading and Guided Math.   Teachers and 
parent volunteers provide extra instruction and remediation.

Plan Assigned to: Erin Timothy
How it will look when fully met:

Students in need of targeted interventions will be selected by the 
teacher, staff that provide support (i.e. diagnostic staff) and the 
administration.  As a team, an intervention plan will be assigned to the 
student for implementation.  Interventions will take place during the 
school-wide "power up" time in the morning and during small group 
instruction in reading and math.  Students will do interventions daily 
during the Power-up time, and as frequent as the team decides, based 
on the intervention.  Data will be collected weekly to measure the 
effectiveness of the intervention plan in place.

Target Date: 06/15/2015
Tasks:

1. School-based team will develop an intervention plan, specific to the students’ needs.  This will occur in 
CLT meetings, meetings with the administration, and Child Study meetings.

Assigned to: Erin Timothy
Added date: 01/14/2014
Target Completion Date: 06/15/2015
Frequency: twice monthly
Comments: April 4, 2014

CLT meetings are held twice a month and teachers analyze collected 
data from progress monitoring and assessments.  In these meetings, 
individual student needs are identified and if current interventions are 
not successful teachers may recommend them to the Child Study 
Team.  The CST team meets twice a month and reviews all current 
interventions and data in order to recommend new accommodations or 
interventions and/or refer students to the eligibility process.
June 27, 2014
Our CLT team continued to meet several times a month on students 
currently identified through the Child Study process as well as many 
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Comments:

new students that were brought to CST. Each student was analyzed 
and the team developed or updated their intervention plan to meet 
their individual needs. The Child Study Team met on 4/10, 4/24, 5/1, 
5/8, 5/29, 6/4, 6/5, and 6/12.

Task Completed: 06/13/2014
2. Interventions will take place during Power-up time or during small group instruction time throughout 
the school day.  Teachers will use a Guided Reading and Math model to have a plan in place for small 
group instruction.  

Assigned to: Rhonda Lopez
Added date: 01/14/2014
Target Completion Date: 06/15/2015
Frequency: four times a year
Comments: April 4, 2014

Power-up time occurs daily from 7:30 to 7:50. Teachers work with 
small groups or individuals to implement interventions to assist 
students with strengthening skills that they have demonstrated as an 
area of weakness.  Many teachers are using skill based instruction with 
progress monitoring, guided reading instruction, guided math 
instruction, and technology based applications as instructional tools 
during the daily power- up time.
June 27, 2014
Teachers continued to use the 20 minute block from 7:30-7:50 as 
Power-up time to implement interventions and meet the needs of their 
at risk students.  5th grade teachers had weekly Power-up time in the 
computer lab and many other teachers continued their CBM in reading, 
language arts, and math.  The data collected through progress 
monitoring guided their instruction in Guided Math and Guided 
Reading.
The SIP team discussed the time of day for Power up time and found 
that it was not effective therefore for next year we will focus on 
intervention time with guided reading and guided math instruction.

3. Teachers will use Curriculum Based Measurement (timed skill-based drills) weekly to measure student 
progress.  Data will be entered into the Progress Monitoring chart to measure the effectiveness of the 
intervention plan in place.

Assigned to: Erin Timothy
Added date: 01/14/2014
Target Completion Date: 06/15/2015
Frequency: monthly
Comments: April 4, 2014

Teachers use Curriculum Based Measurement weekly to instruct 
students on a specific instructional need and monitor progress by 
entering data into a graph or chart.  They administer a weekly probe to 
assess progress and measure the effectiveness of the intervention.  
Progress monitoring data charts are used in CLT meetings and Child 
Study meetings to discuss individual student progress continue to 
identify areas of weakness.
June 27, 2014
Curriculum Based Measurement was used for math fact instruction for 
all students grades 1-5 and data was collected and monitored for 
progress.  Targeted students also had CBM for other areas of need 
including other math skills, language arts and reading skills as needed.  
These were implemented and monitored by classroom teachers in 
grades K-5, reading specialists, special education teachers and ELL 
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Comments:

teachers as well. The data was entered into Progress Monitoring charts 
and teachers, special ed teams, and the Child Study team reviewed 
progress regularly to measure the effectiveness of the intervention in 
place.

Task Completed: 06/13/2014
Implement Percent Task Complete:  Tasks completed:  2 of 3 (67%)
Indicator TA03 - REQUIRED - The school uses a monitoring process (including a multidisciplinary team that 

meets regularly to review student intervention outcome data and identifies “triggers” and next 
steps for unsuccessful interventions) for targeted intervention students to ensure fidelity and 
effectiveness.  (2933)

Status     Tasks completed:  2 of 3 (67%)
Assessment Level of Development: Initial: Limited Development 10/28/2013

Index: 9 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions)

Describe current level of 
development:

CLTs meet twice a month to discuss progress monitoring results, 
interventions, and next steps.   Students may also be referred to the 
Child Study Team.   The Child Study team also monitors progress and 
plans targeted interventions.

Plan Assigned to: Erin Timothy
How it will look when fully met: Progress Monitoring data will be reviewed by the teacher on a weekly 

basis to measure the effectiveness of the intervention.  Students that 
are not making progress may be referred to the Child Study team.  All 
progress monitoring data will also be reviewed at CLT meetings so the 
team of teachers can review data and make instructional 
decisions/changes based on that data.  The Child Study team 
(administration, diagnostic staff) will review Progress Monitoring charts 
that are turned in with CLT notes to review interventions in place and 
their effectiveness.  

Target Date: 06/15/2015
Tasks:

1. Teachers will review Progress Monitoring data of struggling students who are not making progress at 
the expected rate in CLT meetings with their team.  As a team, teachers will develop a plan for students 
not making progress with the interventions in place.  Teachers will also use data to drive instruction 
(reteach, extend, etc).

Assigned to: Patricia  Spaulding
Added date: 01/14/2014
Target Completion Date: 06/15/2015
Frequency: twice monthly
Comments: April 4, 2014

Teachers meet twice a month in CLTs to review all Progress Monitoring 
data and evaluate the effectiveness of the current interventions in 
place.  Together they discuss student progress and work as a team to 
develop a plan for students that are not demonstrating progress in 
their area of need.  CLT teams met on 3/13 and 3/27 and plan to meet 
on 4/10, 5/8, and 5/22.
June 27, 21014
Progress Monitoring data continued to be reviewed at CLT meetings 
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Comments:

throughout the months of April and May. Teachers and team members 
were able to determine if current interventions were effective and 
worked together as a team to plan for new interventions if progress 
was not evident.

Task Completed: 06/13/2014
2. 
The Child Study Team (diagnostic staff, administration) will review Progress Monitoring charts to ensure 
progress.  When students are not making progress, they will help develop a plan of alternate interventions 
or additional interventions for the student.

Assigned to: Kerri Cahill
Added date: 01/14/2014
Target Completion Date: 06/15/2015
Frequency: monthly
Comments: April 4, 2014

The Child Study Team meets monthly to review data collected through 
Progress Monitoring and analyze the effectiveness of the current 
interventions in place.  As a team they discuss individual progress and 
develop a specific plan based on individual needs that might require 
other forms of intervention. The Child Study Team met on 3/6, 3/13, 
3/20, 3/27, 4/3, and we plan to meet on 4/10, 4/24, 5/1, 5/8, 6/5.
June 27, 2014
The CST met throughout April, May and June and continued to monitor 
student progress through data collection from interventions and were 
able to update and/or continue effective interventions for those 
students. We would like to continue this task in the 2014-2015 school 
year.

Task Completed: 06/13/2014
3. The leadership (SAC) team will meet monthly to review the data of students who are not making 
progress, with interventions in place, to develop a plan for how to address those students' needs.

Assigned to: Erin Timothy
Added date: 01/14/2014
Target Completion Date: 06/15/2015
Frequency: monthly
Comments: April 4, 2014

The leadership team (SAC) meets monthly and reviews the student 
data of identified at risk students and analyzes progress to make 
informed decisions about future interventions and instruction. The SAC 
team met on 3/26 and plan to meet on 4/23, and 5/28.
June 27, 2014
The SAC team met throughout the end of the school year as planned 
and discussed students that were not making progress.  Interventions 
were reviewed and updated.  This is an area that we would like to 
focus on more for the next school year as we feel it would continue to 
regulate the monitoring of progress of our at risk students.

Implement Percent Task Complete:  Tasks completed:  2 of 3 (67%)

Page: 18 of 18


