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School Leadership and Decision Making 

Aligning classroom observations with evaluation criteria and professional development 

IF08 -  Professional development for the whole faculty includes assessment of strengths and 
areas in need of improvement from classroom observations of indicators of effective 
teaching.(72) 

 Index: 9 (Priority Score x Opportunity Score) 

Plan: Target Date: 06/30/2014 

 How it will look when fully met: The Leadership Team will provide a school-wide professional 
development calendar that includes the assessment of 
classroom observation data on a monthly basis. 

Tasks:  

 1. Teachers in grades 3-5 will participate in a two-month professional development called 
"Test Talk." This PD will involve a book study of the same title, administrative observations 
of practices via walkthroughs, and an opportunity for teachers to share success and 
opportunities for growth. 

 Target Completion Date: 02/28/2014 

   Frequency: monthly 

 Task Completed: 02/27/2014 

 2. The Sanders Corner Administrative Team will conduct classroom walkthroughs to gather 
data for professional development needs. 

 Target Completion Date: 06/13/2014 

   Frequency: monthly 

   

 3. Team Leaders will analyze general walkthrough data to identify strengths and weaknesses 
of instructional practices as a school. 

 Target Completion Date: 06/30/2014 

   Frequency: monthly 

   

 4. A professional development needs survey will be developed, with data analyzed by the 
Sanders Corner Team Leaders to help in planning for future professional development. The 
survey will be constructed in such a way as to provide whole school as well as differentiated 
professional development. 

 Target Completion Date: 03/31/2014 

   Frequency: twice a year 

   

 5. The Sanders Corner Administration Team will identify staff members within the school to 
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provide professional development in the areas identified within tasks 2 and 3. 

 Target Completion Date: 06/30/2014 

   Frequency: twice a year 

   

Implement: Percent Task Complete: 0% 

        

        

Curriculum, Assessment, and Instructional Planning 

Assessing student learning frequently with standards-based assessments 

IID11 -  Instructional Teams review the results of unit pre-/post-tests to make decisions 
about the curriculum and instructional plans and to "red flag" students in need of 
intervention (both students in need of tutoring or extra help and students needing 
enhanced learning opportunities because of their early mastery of objectives).(109) 

 Index: 9 (Priority Score x Opportunity Score) 

Plan: Target Date: 04/25/2014 

 How it will look when fully met: Teachers in all grade levels will plan together a schedule of pre 
and post assessments for reading and math instruction. Grade 
level CLTs will meet to analyze the pre-test data to determine 
student levels for teaching and/or enriching. Post test results 
will be analyzed to help determine reteaching and enrichment 
opportunities. Grade level teams will create a plan for 
reteaching and enriching student objectives and collect data on 
the success of these plans. 

Tasks:  

 1. The master schedule will be structured to allow for bi-monthly CLT meetings. 

 Target Completion Date: 08/30/2013 

   Frequency: once a year 

   

 Task Completed: 08/27/2013 

 2. Grade level CLTs will come up with team norms that will include discussions on student 
achievement data, including pre and post-test data. 

 Target Completion Date: 08/30/2013 

   Frequency: once a year 

   

 Task Completed: 08/27/2013 

 3. Set up CLT expectations to include bi-monthly data analysis meetings. 

 Target Completion Date: 01/31/2014 

   

 Task Completed: 08/27/2013 

 4. Provide method of documenting pre- and post-test data. 

 Target Completion Date: 01/31/2014 

   

 5. Pre- and post-test data will be analyzed by grade level teams to determine future 
instructional needs (i.e. reteaching or enrichment). 
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 Target Completion Date: 01/31/2014 

   Frequency: twice monthly 

   

 6. Grade level teams will develop a strategy for reteaching and providing enrichment for 
math. 

 Target Completion Date: 01/31/2014 

   

 7. Grade level teams will plan units of study together to coincide with the LCPS Scope and 
Sequence. 

 Target Completion Date: 02/28/2014 

   Frequency: twice monthly 

   

Implement: Percent Task Complete: 43% 

        

        

REQUIRED for Targeted Interventions 

Targeted Intervention Indicators 

TA01 -  REQUIRED - The school uses an identification process (including ongoing 
conversations with instructional leadership teams and data points to be used) for all 
students at risk of failing or in need of targeted interventions. (2931) 

 Index: 6 (Priority Score x Opportunity Score) 

Plan: Target Date: 02/28/2014 

 How it will look when fully met: On a quarterly basis, 100% of intervention students (identified 
as Gap Group 1 and Gap Group 3) at Sanders Corner ES as 
identified with TBD assessments (including Interactive 
Achievement testing) will be selected for the participation in 
additional targeted interventions. 

Tasks:  

 1. The master schedule will be structured to allow for bi-monthly collaborative learning team 
(CLT) meetings. 

 Target Completion Date: 08/30/2013 

   Frequency: once a year 

   

 Task Completed: 08/27/2013 

 2. Grade level CLTs will come up with team norms that will include discussions on student 
achievement data, including standardized testing data from the previous school year. 

 Target Completion Date: 09/30/2013 

   

 Task Completed: 08/26/2013 

 3. Provide a method of storing data so all members of the CLT can access. 

 Target Completion Date: 01/31/2014 

   

 4. Grade level CLTs will utilize standardized, diagnostic, formative, and summative 
assessment data to assign students to tiers for the purposes of implementing interventions. 
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 Target Completion Date: 03/28/2014 

   Frequency: four times a year 

   

 Task Completed: 09/27/2013 

 5. The school leadership team will meet with each grade and content area to identify 
assessments (DRA, PALs, BMAs, AIMSWEB, etc.) that will be used to measure student 
progress and identify students in need of interventions for reading and math. The school 
leadership team will use behavioral data to identify students in need of behavioral 
interventions. The team will determine cutpoints for placing students in tiers 1-3. The team 
will identify staff to manage the data for each grade and content area using Excel or other 
software.  

 Target Completion Date: 01/31/2014 

   

Implement: Percent Task Complete: 60% 

        

TA02 -  REQUIRED - The school uses a tiered, differentiated intervention process to assign 
research-based interventions aligned with the individual needs of identified students 
(the process includes a description of how interventions are selected and assigned to 
students as well as the frequency and duration of interventions for Tier 2 and Tier 3 
students).    (2932) 

 Index: 6 (Priority Score x Opportunity Score) 

Plan: Target Date: 06/13/2014 

 How it will look when fully met: Information on student tiers will stored locally and be accessible 
to all members of the grade level team. The data storage 
system will also include interventions as well as those 
responsible for carrying them out. The percentage of students 
overall in the school as well as broken down into various 
demographics will reflect positve growth in the reading and 
math academic areas. 

Tasks:  

 1. The master schedule will be structured to allow for bi-monthly collaborative learning team 
(CLT) meetings. 

 Target Completion Date: 08/30/2013 

   Frequency: once a year 

   

 Task Completed: 08/27/2013 

 2. Grade level CLTs will come up with team norms that will include discussions on student 
achievement data, including pre and post-test data. 

 Target Completion Date: 09/30/2013 

   Frequency: twice monthly 

   

 Task Completed: 09/27/2013 

 3. Grade level CLTs will utilize standardized, diagnostic, formative, and summative 
assessment data to assign students to tiers for the purposes of implementing interventions. 

 Target Completion Date: 10/31/2013 

   Frequency: four times a year 
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 Task Completed: 11/08/2013 

 4. At the end of each quarter, the school leadership team will convene data meetings with 
each grade and content area to analyze the assessment and behavioral data and place 
students into tiers. Students assigned to tiers 2 and 3 will be assigned specific interventions 
that are aligned to specific standards and skills based on the students’ needs  

 Target Completion Date: 06/13/2014 

   Frequency: four times a year 

   

 5. The school leadership team will meet with the staff at the beginning of the school year to 
identify individual, small-group and whole-class interventions that are research-based and 
aligned to specific standards and skills that will be assessed during the school year. The 
interventions will include methods and strategies that allow for differentiation for students’ 
needs using different formats (mini-lessons, Do Nows, homework, tests, etc.). The 
interventions will also include guidance on the frequency and duration for each intervention. 
The behavioral interventions will be based upon guidelines developed by the Office of Pupil 
Services. 

 Target Completion Date: 03/28/2014 

   Frequency: once a year 

   

 6. After the interventions have been assigned to students, the school leadership team will 
create an implementation schedule for each grade and content area. The implementation 
schedule will allow for interim assessments during the quarter to assess student progress 
and make adjustments to the implementation schedule. 

 Target Completion Date: 06/13/2014 

   Frequency: four times a year 

   

Implement: Percent Task Complete: 50% 

        

TA03 -  REQUIRED - The school uses a monitoring process (including a multidisciplinary team 
that meets regularly to review student intervention outcome data and identifies 
“triggers” and next steps for unsuccessful interventions) for targeted intervention 
students to ensure fidelity and effectiveness.  (2933) 

 Index: 6 (Priority Score x Opportunity Score) 

Plan: Target Date: 06/30/2014 

 How it will look when fully met: Students in tiers 2 and 3 will be monitored by grade level teams 
for response to interventions. Those students who do not 
respond positively to interventions will be referred to the school 
Child Study Team where further interventions and data 
collection can be established. Should such further interventions 
prove to be ineffective, the team may elect to refer the student 
for further evaluation. 

Tasks:  

 1. Set up CLT expectations to include bi-monthly data analysis meetings. 

 Target Completion Date: 08/30/2013 

   

 Task Completed: 08/27/2013 
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 2. Grade level teams will identify demographics of students considered "at-risk" of failing for 
the purposes of providing specific interventions aimed at meeting the needs of the group at-
risk. 

 Target Completion Date: 01/31/2014 

   Frequency: once a year 

   

 Task Completed: 11/15/2013 

 3. Grade level teams will design and implement an intervention plan to include those 
students identified as "at risk" of failing. Data on response to these interventions will be 
collected, with modifications to interventions as needed. 

 Target Completion Date: 01/31/2014 

   

 4. Benchmark assessment data will be collected for Reading and Math in grades 3-5 in order 
to monitor all students and responses to intervention as they translate to standardized 
testing data. 

 Target Completion Date: 02/28/2014 

   Frequency: three times a year 

   

Implement: Percent Task Complete: 50% 
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