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Appreciation for the diversity of cultures.

Promotion of the positive character traits of respect, responsibility, citizenship, sportsmanship, integrity, generosity, gratitude, perserverance, self-discipline, 
and compassion.

Collaboration between parents, teachers, students and the community in all areas of the educational experience.

During the month of September teachers met in teams to review and revise our school improvement plan

Process Definition

Examination and implementation of new teaching methods to ensure optimum learning for all students

The Lucketts Elementary School Mission is to provide a safe, nurturing environment where each child is challenged to acquire the knowledge, skills, and 
attitudes necessary to become an independent lifelong learner and to become a productive citizen in our everchanging community, country, and world.

Mission

Values

High Academic standards and the fostering of critical and creative thinking skills for all students.

The success of our mission depends upon our acceptance, commitment and dedication to the following principles:
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Exceed NCLB and VDOE requirements

% ALL students who scored at the advanced level on SOL Reading tests (Unadjusted)

% ALL students who scored at the advanced level on SOL Science tests (Unadjusted)

% ALL students who scored at the advanced level on SOL Writing tests (Unadjusted)

% ALL students who scored at the advanced level on SOL English tests (Unadjusted)

% ALL students who scored at the advanced level on SOL History tests (Unadjusted)

% ALL students who scored at the advanced level on SOL Math tests (Unadjusted)

Increase student engagement through the use of the Promethean Board

Weekly PD for teachers to enhance their skill set for use of the Promethean in the classroom

TRT posts weekly JING videos on relevant topics

Teachers will submit Individualized Professional Development Plans with a focus on technology

Tasks

Develop Learing Progression Scales at all grade levels

Teachers will collaborate with teachers at other schools to share learning progression scales

Teachers will share information regarding assessment practices at a parent meeting by examining student work.

Professional development on the development and use of learning progression scales

Teachers will collaborate to develop a minimum of  four learning progression scales per grading period.

Tasks

Increase SOL Advanced Proficiency pass rates(Governor's VIP)

Action Plans

Indicators

Goals
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Strengthen safe learning environments

Students and Parents as Decision Makers Percentile

Student-Centered Vision, Mission, and Policies Percentile

Teacher Responsibility for Learning Percentile

Teacher Relations with Students and Home Average

Student Responsibility for Learning Percentile

Inviting Physical Environment Percentile

Collaborative Working Relationships Percentile

Student Relations Average

Rules and Expectations Average

Implement Watch DOGS dads program

Implementation of the WatchDOG Wednesday program

Implement kick off program for dads and kids

Tasks

Expand PBIS Program

PBIS team meets monthly to review the data and assess program effectiveness

Identified students who would benefit from the "check in" check out program

Expand PBIS to the targeted zones of the cafeteria and bus

Tasks

Improve school climate

Action Plans

Indicators

Goals
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Long-term

Goal Timeframe

Short-term

Medium-term

Not Assigned

Action Plan Priority

High

Medium

Low

Not Assigned

Task Status

Draft

In-Progress

Cancelled

Postponed

Completed

Indicator Progress

On Target

Warning

Off Target

Not Assigned
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